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Minister’s Welcome
Tourism Outlook Presentation
Panel Discussion

I.  Moderator Questions
li. Audience Questions



2019
Bermuda Tourism Outlook

OPPORTUNITIES & CHALLENGES
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Execulive Summary 2018 vs 2015

PERCENTAGES ARE % CHANGE COMPARING 2015 AND 2018
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Airlift & Cruise Calls

FORECASTS FOR THE YEAR
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7 Newark Air Capacity
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Air Capacity & Visitor Air Arrivals (vs Avg)
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Bermuda Seasonal Flights

JAN FEB MAR APR MAY  JUN JUL AUG SEP OCT NOV DEC

USA NEW YORK JFK (AA, JetBlue, Delta)
ATLANTA ATL (Delta)
BOSTON BOS (Delta, JetBlue)
MIAMI MIA (AA)

PHILADELPHIA PHL

(AA)
pa———— | | L[| | e

CANADA TORONTO YYZ (Air Canada, WestJet)
UK LONDON LGW (BA)
Direct Daily

Direct, Not Daily

Not Direct -
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2019 Cruise Calls
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Increased cruise calls in non-summer months is a recent trend.
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National Tourism Plan

STAYING ON-PLAN IN 2019
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NTP Objective: Success Indicators. By 2025...
. Build a clear view of Tourism will 30% of visitors in >569% of leisure >8% of leisure >83% would >70% of residents
our aspirational future contribute $1.2bn the summer will arrivals will be air arrivals will be definitely will support
T T to the GDP come from airlift  in non-summer African American recommend development of

P he island (Avg. 4.5% leisure (25% in 2016/17) (Sep-May) (49 in 2017/18) Bermuda to tourism in Bermuda
effect on the islan visitor growth pa) (529 in 2017) friends/family (76% (619 in 2018)
as a whole in 2018)

NTP Vision; FOCUS: New York City, Boston, Washington, DC, Philadelphia, Toronto

Cities

- Bermuda will

NURTURE: Baltimore, Hartford, Atlanta, Chicago, Dallas, San Francisco
have a growing and - S

balanced tourism Tal'get ADVEN TURE a}@&m CTIVE

business by 2025 Visitors SEEKER ENTLIUSIAST ]ETSET[ER AMILIES

- The NTP will

enable, or be the

catalyst for, change Need States

tob t th

tzu r?;c:-; in deu stry Seeking Experiences Adult/Couples Retreat Family Fun & Bonding Getaway
Strategic Pillars

AWARENESS &
RELEVANCE
Differentiating Crowing By Being Pink, Building Frictionless Growing Through Thinking Like a Visitor Growing Through Emlbracing Seasonality
Bermuda Blue + Greener Experiences People Groups



OBJECTIVE:

Progress the stralegies of the
National Tourism Plan without
laking our eye off the ball on
2019 industry performance

BERMUDA



FOCUS CITIES
> NEW YORK CITY
> BOSTON
> WASHINGTON, DC
> PHILADELPHIA
> TORONTO

NURTURE CITIES

» HARTFORD » DALLAS

» ATLANTA » CHICAGO

» BALTIMORE » SAN FRANCISO




BTA 2019 Strategic Priorities

1. Deliver balanced growth, with an emphasis on the non-summer seasons

2. Concentrate our efforts on our must win/have Experience Enthusiast,
Adventure Seeker and Jetsetter segments, and invest for the future in

nurturing our Active Family segment
3. Make Bermuda easier to experience
4. Empower Bermudians to participate in the tourism economy

5. Motivate our stakeholders to engage and act on the NTP through
engagement, education and role modeling best practice



BERMUDA

AGILITY

INFO SESSIONS WORKING RAPID CYCLE INTEREST TRAINING OTHER
GROUPS INITIATIVES GROUPS ACTIVITIES
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A BERMUDA US LEISURE AIR VISITOR TARGETS

WHO -
ARE THEY? &
< 18-34

« HH $100K+
« SINGLE

« 4+ TRIPS/YEAR > |

ADVENTURE SEEKERS MORE LIKELY TO \,//)

=
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BERMUDA US LEISURE AIR VISITOR TARGETS
g 4

ENTHUSIAST

WHO
ARE THEY?

« 25-44

- HH $100K+

« COUPLES

« 6+ TRIPS/YEAR

EXPERIENCE ENTHUSIASTS MORE LIKELY TO \.//}




BERMUDA US LEISURE AIR VISITOR TARGETS

CTIVE
AMILIES

WHO
ARE THEY?

«35-54
« HH $160K+

+« CHILDREN
UNDER 18

- 6-7 TRIPS/YEAR i
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2019 Visitor Micro-Segments
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MUST WIN

MICRO

MICRO

ADVENTURE
SEEKER

AFRICAN
AMERICANS

SUPERYACHTS

DESTINATION
WEDDINGS
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Boston
Blitz Mar

NYC
Blitz Feb

AA Philly Daily
Service
Resumes Apr 4

EWR Service
Resumes Apr
29

DC Blitz

May 14-

Generaling Demand

Charlotte AA
Service Resumes
June 8

Virtuoso

Travel

AA Service
Resumes June

6

Canada

Blitz Nov

IMEX
America
S¢pt 10-12

-—I

AWARENESS
& RELEVANCE

INFRASTRUCTURE

TEAMS & GROUPS

YEAR-ROUND

Intl Natl. Trust
Organizations

Dgﬂ\ﬁazgﬁ:tggra Wedding
Symposium
Apr 1-3

MS Amlin World Triathlon

Bermuda
Apr 27

World Sailing
Conference Nov 3-12




ITU World Triathlon

Bermuda Marathon Bermuda
Weekend Apr 27
Jan 14 -Feb 1

USTA National Tennis Atlantic Rally for

Bermuda Triple
Crown Billfish
Tournament

Jul 19-23

Signature Evenis*

Championship Cruisers ICC Cricket T-20

Apr 15-21 May 5-16 Aug 15-25
World Par 3 Antigua Bermuda . |
Championship Race Marion Bermuda Destination Bacardi Keelboat
Mar 9-10 May 9-17 Race Dockyard Regatta

Jun 14 Jul 1 Nov 15-17

Rugby 7’s Round the

Tournament Sound

Mar 15-16 Oct 6

PP oo o O0—0r O °
oo o000 e ¢

Restaurant Harbour
Weeks Nights
Jan 17-Feb 3 Apr 17

Bermuda Festival
of the Performing Peppercorn
Arts Ceremony

Jan 19 — March 9 Apr 24

Weekend
Jun 13-18

YEAR-ROUND | *Dates Subject to Change

Bermuda Heroes

Bermuda International Gombey

Festival

TBA
Made in Bermuda
Bermuda National Trust
Festival Walk-About

Aug 31 - Sept 3 Dec 6



NTP Strategic Pillars

AWARENESS &
RELEVANCE
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GREENER LOCAL INVOLVEMENT



Teams & Groups

Growing through Groups
(MICE, Sports, Etc)






2019 leams & Groups

49 7,000 18,000
Groups Attendees Room Nighls
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Meetings & Events Brand Video

BERMUDA



Sports Tourism Strategy

New strategy shared with
stakeholders in March

An action item tactic of the
National Tourism Plan

BERMUDA



2019 N'TP Working Groups

Awareness & Relevance Infrastructure Local Involvement Innovation

Babymoons Accessibility CTA Syllabus Reboot African Diaspora Heritage Tr.
Rapid Cycle Working Group Working Group Working Group

Vacation Rentals

Working Group
Work Completed Work Underway Work Underway Work Underway

BERMUDA



Airbnb Experiences

Prepare your experience and content for
submission
Dec 2018

Review Airbnb quality standards — to
check experience fit with Airbnb

Nov 2018
Attend BTA/Airbnb Information Launch of
Sessions experiences
Nov 2018 Mar 2019

Submit to Airbnb for
review Jan 2019

2018 2019

Contact to receive additional information


mailto:abbexperiences@bermudatourism.com

Hamilton Visitor Services Centre 00

Official
Opening
April 2019

BERMUDA




Reimagining the Waterfront Front Street Entry
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Self-Booking | 32" Touch Explore Map Table (2) Self-Booking Low Profiie Reta| POS Video Wall
IPad Kiosk (2) | BTA web (2) ADA 557 Monitor Hiope iPad Kiosk (4)
North Interior Section / Elevation
114"=1-0"

View from Harbour
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picture rail &
lighting system

T St. George’s VSC

I > New facility inside
/1 Proposed North Elevation 78 GOSIIng,S bUIldIng On York
o Street

~T

e — ' > Will fit seamlessly with
| E town’s charming
e 4 X architectural heritage

LY
self booking map table map table POS

() roposed west Elovatn > Will connect visitors with
) - £ experiences in east end &
= Y . ; | island-wide

A L]

\\ i hanging merchandise display
A

I

hat

[ 28 » Official opening April 2019

30 hol 3o |16

hanging merchandise display
J
POS 1/2" sisal rope 1/2" sisal rope self booking [ |
1x15 stained wood shelves 1x15 stained wood shelves
3 x 18" and 3 x 10" center to center 4 x 18" and 4 x 10" center to center
black bronze bar cabinet pulls black bronze bar cabinet pulls
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Stakeholder Workshops

TripAdvis
or
Apr 24
BTAConne Google Verification/ My INNOVATION
ct Business Google Verification/ My LOCAL
Jan 16 Mar 12-14 Business INVOLVEMENT
TripAdvis BTAConne Junb5 ational Service
or ct N SSC;‘tandards Certification
Feb 13 May 8

n

Certified Tourism
Ambassador

Certified Tourism
Ambassador

Certified Tourism
Ambassador

BERMUDA

NSSC - Information
Sessions

NSSC — Application
Process

Certified Tourism
Ambassador

Certified Tourism
Ambassador

Certified Tourism
Ambassador




NTP Objective: Success Indicators. By 2025...
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balanced tourism Tal'get ADVEN TURE a}@&m CTIVE
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GoToBermuda.com/BIA

CLICK PRESENTATIONS
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Panel
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Panelists

» Aaron Adderley — Skyport

» Kendaree Burgess — Bermuda Chamber of Commerce
» Kevin Dallas — Bermuda Tourism Authority

» Min. Zane DeSilva — Ministry of Tourism & Transport

» Nathan Kowalski — Anchor Investments

> Tim Morrison — Bermuda Hotel Association



