CHANGE PROGRAMME

2018 - 2020
7 AMBITIONS

A new Vision and set of Values

We will focus on victims VISION
We will provide a first class service % & VALUES
We will all be empowered to do the right thing |
We will act with professionalism, integrity and compassion

. 02
Create the right organisational ORGANISATIONAL

structure to be able to respond to current STRUCTURE
and future policing needs

Effectively coordinate our resources =
to manage demand and risk

04

, . . COMMUNITY
Deliver a community policing model POLICING

05

Deal effectively with serious g AUREARIIIIN

_ : & ORGANISED
and organised crime  CRIME

| 06
Deliver specialist services to PROTECT OUR

address vulnerability “SULLALUA:

Ensure the effective training, professional i PROFESSIONAL
accreditation and leadership ACCREDITATION &
development of all officers and staff LEADERSHIP

Making Bermuda Safer



