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February	16,	2018	
	
Dear	BTA	Team	Member,	
In	response	to	a	PATI	request	for	a	detailed	listing	of	all		2014	incentives	payments	to	
BTA	staff,	the	Information	Commissioner	(IC)	recently	ruled	that	the	information	be	
‘banded	in	ranges’	by	position	title,	salary,	incentive	%	and	$	amount.		This	aligns	with	
what	the	BTA	publicly	released	for	the	same	year,	with	the	presentation	further	refined.	
	
The	performance	weighting	for	that	particular	year	allowed	senior	managers	to	add	an	
additional	percentage	to	individual	incentive	payouts,	based	on	going	above	and	beyond	
for	the	year,	at	their	'discretion'.	These	payments	did	not	exceed	the	total	contracted	
incentive	%	for	any	individual	(ie:	10%,	20%,	etc.)	Instead,	they	were	particularly	aimed	
at	ensuring	those	whose	objectives	did	not	have	a	true	ability	to	'exceed'	or	'far	exceed'	
were	able	to	be	recognized	for	their	hard	work	in	support	of	BTA's	start-up	year.		
	
The	IC	ruled	that	these	discretionary	payments	be	publicly	disclosed	by	individual	name	
and	amount.		While	not	required,	we	will	proactively	release	the	same	information	for	
2015	and	2016.		All	documents,	including	a	copy	of	this	letter,	will	be	posted	to	our	
website	shortly.	
	
Since	the	organization’s	inception,	it	should	be	noted	that	BTA’s	total	cost	of	
compensation	as	a	percentage	of	budget	(19%-22%)	runs	well	below	DMO	best	practice	
of	33.4%,	a	point	that	was	highlighted	with	the	Public	Accounts	committee	in	January,	
2017.				
	
This	level	of	public	transparency	is	unmatched	by	any	other	entity	in	Bermuda.		
Although	we	are	proud	to	be	leaders	in	this	regard,	we	look	forward	to	the	day	when	all	
recipients	of	Government	funding	catch-up.			
	
	
K.	Lacey	
BTA	PATI	Information	Officer	
	

	

	

	



BTA 2014 SALARIES, INCENTIVES & DISCRETIONARY AWARDS
Incentive	%	includes	Discretion	%	AND	are	INCLUSIVE	in	Total	$

Title 		Salary	range	 	Max.	Incentive	 Incentive	%	1 Start	date No.	of	days Score Performance Score Discretion2 Total 	Total	$3

Chief	Executive	Officer $290,000	-	$300,000 25%	-	30% 0.00% $80,000	-	$90,000
Chief	Sales	&	Marketing	Officer $270,000	-	$280,000 25%	-	30% 0.00% $0
Chief	Operating	Officer $225,000	-	$235,000 25%	-	30% 15.00% $40,000	-	$50,000
Chief	Investment	Officer $225,000	-	$235,000 25%	-	30% 15.00% $30,000	-	$40,000
Chief	Product	and	Experiences	Development	Officer $225,000	-	$235,000 25%	-	30% 15.00% $40,000	-	$50,000
Director	of	Finance.	 $140,000	-	$150,000 15%	-	20% 15.00% $10,000	-	$20,000
Director	of	Research	&	Business	Intelligence $130,000	-	$140,000 15%	-	20% 0.00% $10,000	-	$20,000
Director	of	Marketing, $120,000	-	$130,000 15%	-	20% 10.00% $10,000	-	$20,000
Director	of	Partnerships $115,000	-	$125,000 15%	-	20% 10.00% $10,000	-	$20,000
HR	Manager $85,000	-	$95,000 10%	-	20% 0.00% $10,000	-	$20,000
Sports	and	Events	Development	Manager $85,000	-	$95,000 15%	-	20% 10.00% $0	-	$10,000
General	Accountant	(Bermuda) $80,000	-	$90,000 5%	-	10% 15.00% $0	-	$10,000
Culture	and	Leisure	Events	Manager $85,000	-	$95,000 15%	-	20% 0.00% $0	-	$10,000
Business	Development	Manager	(2) $80,000	-	$90,000 10%	-	20% 0.00% $0	-	$10,000
Office	Admin	HR	(US) $80,000	-	$90,000 5%	-	10% 10.00% $0	-	$10,000
Creative	Services	Manager $80,000	-	$90,000 15%	-	20% 0.00% $0	-	$10,000
Communications	and	Tourism	Appreciation	Manager $70,000	-	$80,000 10%	-	20% 10.00% $0	-	$10,000
Tradeshow	&	Events	Manager $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Hotel	Liaison $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Digital	Manager $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Business	Development	Manager	(1) $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Business	Development	Manager	(3) $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Business	Development	Manager	(4) $70,000	-	$80,000 10%	-	20% 0.00% $0	-	$10,000
Marketing	Coordinator $65,000	-	$75,000 10%	-	20% 0.00% $0	-	$10,000
Accounting	Assistant	(US) $65,000	-	$75,000 5%	-	10% 0.00% $0	-	$10,000
Executive	Assistant	(BDA) $65,000	-	$75,000 5%	-	10% 0.00% $0	-	$10,000
Receptionist $65,000	-	$75,000 5%	-	10% 15.00% $0	-	$10,000
External	Coordination	Manager $65,000	-	$75,000 5%	-	10% 0.00% $0	-	$10,000
Assistant	Product	Development	Manager	(1) $65,000	-	$75,000 10%	-	20% 0.00% $0	-	$10,000
Assistant	Product	Development	Manager	(2) $65,000	-	$75,000 10%	-	20% 0.00% $0	-	$10,000
Research	Assistant $60,000	-	$70,000 10%	-	20% 0.00% $0	-	$10,000
Special	Projects $60,000	-	$70,000 10%	-	20% 15.00% $0	-	$10,000
Assistant	Graphic	Designer $60,000	-	$70,000 0% 0.00% $0	-	$10,000
IT/On-site	support $55,000	-	$65,000 10%	-	20% 0.00% $0	-	$10,000
Customer	Service	Representative $55,000	-	$65,000 10%	-	20% 0.00% $0	-	$10,000
Front	Line	Ambassador $55,000	-	$65,000 5%	-	10% 0.00% $0	-	$10,000

1	Incentive	%	=	actual	range	awared,	calculated	as	a	%	of	prorated	salary,	inclusive	of	any	discretionary	award
2	Discretion	%	=	%	of	incentive	awarded	for	meeting	or	exceeding	stretch	objectives,	included	in	%	incentive
3	Total	$	=	incentive	%,	including	discretion,	as	actual	$	amount

Discretionary	(prorated):	met		or	exceeded	stretch	objectives	 Included	in	Total	$	3	
Chief	Operating	Officer K	Lacey 8,377$																	
Chief	Investment	Officer A	Burrows 5,492$																	
Chief	Product	and	Experiences	Development	Officer P	Phillip	Fairn 7,268$																	
Director	of	Finance D	Beveridge 2,497$																	
Director	of	Marketing A	Dempsey 1,959$																	
Director	of	Partnerships K	Darrell 1,733$																	
HR	Manager W	Douglas 1,356$																	
General	Accountant	(Bermuda) K	Trott 431$																					
Office	Admin	HR	(US) G	Luna 326$																					
Communications	and	Tourism	Appreciation	Manager J	Dill 1,205$																	
Receptionist B	Bennett 375$																					
Special	Projects K	James 1,465$																	

For	further	details	on	BTA's	Performance	Management	Process,	2014,	see	http://www.gotobermuda.com/sites/default/master/files/pati_257.pdf	

2014
Tourism	Fee 2,956,880
Total	budget 20,279,630

Payroll	** 4,311,368
%	of	total	cost 21.3%

**	includes	salary,	incentive	and		employer	costs	for	tax,	health	and	pensions

BTA 2014 Salaries, Incentives & Discretionary Awards



BTA 2015 SALARIES & INCENTIVES 

Title 		Salary	range	 Incentive	%	 	Total	$
CEO $290,000	-	$300,000 5%	-	10% $15,000	-	$20,000
Chief	Sales	&	Marketing	Officer $270,000	-	$280,000 5%	-	10% $15,000	-	$20,000
Chief	Operating	Officer $225,000	-	$235,000 5%	-	10% $15,000	-	$20,000
Chief	Investment	Officer $225,000	-	$235,000 5%	-	10% $15,000	-	$20,000
Chief	Product	and	Experiences	Development	Officer $225,000	-	$235,000 5%	-	10% $15,000	-	$20,000
Director	of	Finance $140,000	-	$150,000 0%	-	5% $0	-	$10,000
Director	of	Public	and	Stakeholder	Relations $130,000	-	$140,000 0%	-	5% $0	-	$10,000
Director	of	Research	&	Business	Intelligence $130,000	-	$140,000 0%	-	5% $0	-	$10,000
Director	of	Marketing $120,000	-	$130,000 5%	-	10% $0	-	$10,000
Director	PR	&	Content	Management $115,000	-	$125,000 0%	-	5% $0	-	$10,000
Director	of	Partnerships $115,000	-	$125,000 0%	-	5% $0	-	$10,000
Sports	and	Events	Development	Manager $85,000	-	$95,000 0%	-	5% $0	-	$10,000
HR	Manager $85,000	-	$95,000 0%	-	5% $0	-	$10,000
General	Accountant	(Bermuda) $85,000	-	$95,000 0%	-	5% $0	-	$10,000
Culture	and	Leisure	Events	Manager $85,000	-	$95,000 0%	-	5% $0	-	$10,000
Marketing	Production	Manager $85,000	-	$95,000 0%	-	5% $0	-	$10,000
Business	Development	Manager	(2) $80,000	-	$90,000 5%	-	10% $0	-	$10,000
Executive	Assistant	(US) $80,000	-	$90,000 0%	-	5% $0	-	$10,000
Communications	and	Tourism	Appreciation	Manager $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Tradeshow	&	Events	Manager $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Administrator $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Assistant	Investment	Manager $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Hotel	Liaison $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Digital	Manager $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Business	Development	Manager	(1) $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Business	Development	Manager	(3) $70,000	-	$80,000 0%	-	5% $0	-	$10,000
Business	Development	Manager	(4) $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Marketing	Coordinator $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Accounting	Assistant	(US) $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Executive	Assistant	(BDA) $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Receptionist $65,000	-	$75,000 0%	-	5% $0	-	$10,000
External	Coordination	Manager $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Assistant	Product	Development	Manager	(1) $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Assistant	Product	Development	Manager	(2) $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Assistant	Graphic	Designer $65,000	-	$75,000 0%	-	5% $0	-	$10,000
Research	Assistant $55,000	-	$65,000 0%	-	5% $0	-	$10,000
Special	projects $55,000	-	$65,000 0%	-	5% $0	-	$10,000
IT/On-site	support $55,000	-	$65,000 0%	-	5% $0	-	$10,000
Customer	Service	Representative $55,000	-	$65,000 0%	-	5% $0	-	$10,000
Front	Line	Ambassador $55,000	-	$65,000 0%	-	5% $0	-	$10,000

2015
Tourism	Fee 3,376,484
Total	budget 25,430,235

Payroll	** 4,998,128
%	of	total	cost 19.7%

**	includes	salary,	incentive	and		employer	costs	for	tax,	health	and	pensions

BTA 2015 Salaries & Incentives 



BTA 2016 Salaries & Incentives BTA 2016 SALARIES & INCENTIVES 

Title 		Salary	range	 Incentive	%	 	Total	$

Chief	Sales	&	Marketing	Officer $310,000	-	$320,000 25%	-	30% $90,000	-	$95,000
CEO $290,000	-	$300,000 25%	-	30% $85,000	-	$90,000
Chief	Operating	Officer $235,000	-	$245,000 25%	-	30% $70,000	-	$75,000
Chief	Investment	Officer $225,000	-	$235,000 25%	-	30% $65,000	-	$70,000
Chief	Product	and	Experiences	Development	Officer $225,000	-	$235,000 25%	-	30% $65,000	-	$70,000
Director	of	Finance $150,000	-	$160,000 10%	-	15% $15,000	-	$25,000
Director	of	Public	and	Stakeholder	Relations $140,000	-	$150,000 10%	-	15% $15,000	-	$25,000
Director	of	Research	&	Business	Intelligence $130,000	-	$140,000 10%	-	15% $15,000	-	$25,000
Director	of	Marketing $130,000	-	$140,000 15%	-	20% $20,000	-	$30,000
Director	PR	&	Content	Development $120,000	-	$130,000 15%	-	20% $15,000	-	$25,000
Sports	and	Events	Development	Manager $90,000	-	$100,000 10%	-	15% $5,000	-	$15,000
General	Accountant	(Bermuda) $90,000	-	$100,000 5%	-	10% $5,000	-	$15,000
HR	Manager $90,000	-	$100,000 15%	-	20% $10,000	-	$20,000
Product	Development	Manager $90,000	-	$100,000 10%	-	15% $5,000	-	$15,000
Marketing	Production	Manager $90,000	-	$100,000 10%	-	15% $5,000	-	$15,000
Business	Development	Manager	(2) $80,000	-	$90,000 15%	-	20% $5,000	-	$15,000
Executive	Assistant	(US) $80,000	-	$90,000 5%	-	10% $5,000	-	$15,000
PR	Project	Manager $80,000	-	$90,000 15%	-	20% $10,000	-	$20,000
Tradeshow	&	Events	Manager $80,000	-	$90,000 10%	-	15% $5,000	-	$15,000
Administrator $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Assistant	Investment	Manager $70,000	-	$80,000 5%	-	10% $5,000	-	$15,000
Partnerships	and	Promotions	Manager $70,000	-	$80,000 15%	-	20% $5,000	-	$15,000
Digital	Manager $70,000	-	$80,000 10%	-	15% $10,000	-	$20,000
Business	Development	Manager	(1) $70,000	-	$80,000 15%	-	20% $10,000	-	$20,000
Business	Development	Manager	(3) $70,000	-	$80,000 15%	-	20% $5,000	-	$15,000
Business	Development	Manager	(4) $70,000	-	$80,000 15%	-	20% $5,000	-	$15,000
Marketing	Coordinator $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Receptionist $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Assistant	Product	Development	Manager	(1) $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Accounting	Assistant	(US) $70,000	-	$80,000 5%	-	10% $0	-	$10,000
External	Coordination	Manager $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Assistant	Product	Development	Manager	(2) $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Graphic	Designer $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Research	Assistant	Manager $70,000	-	$80,000 5%	-	10% $0	-	$10,000
Special	projects $60,000	-	$70,000 5%	-	10% $0	-	$10,000
Special	projects	Intern $60,000	-	$70,000 5%	-	10% $0	-	$10,000
IT/On-site	support $55,000	-	$65,000 5%	-	10% $0	-	$10,000
Customer	Service	Representative $55,000	-	$65,000 10%	-	15% $0	-	$10,000
Front	Line	Ambassador $55,000	-	$65,000 10%	-	15% $0	-	$10,000

2016
Tourism	Fee 5,757,941
Total	budget 28,207,941

Payroll	** 6,027,131
%	of	total	cost 21.4%

**	includes	salary,	incentive	and		employer	costs	for	tax,	health	and	pensions




