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A comprehensive survey on the evolution 
of Finance in the insurance sector 
Insights from EY’s Global Insurance CFO Survey

In 2016 EY conducted its largest ever survey of CFOs in the insurance sector, building on 
our previous research in 2014. We surveyed finance leaders in almost 60 insurance 
companies, gaining a spread across regions, primary lines of business and size.

CFOs shared their views on key topics, including:

their 
business 
and
finance 
priorities

their vision for 
their Finance 
Operating 
Model and the 
challenges to 
achieving it

identified 
actions needed 
to help finance 
teams provide 
better business 
value

the technology 
and people 
challenges 
they expect in 
the future

their ongoing 
quest for 
greater 
efficiency

Analysis of the CFO 
strategy for Finance
We focus on:
! Business drivers – finding a strong 

emphasis on growth
! Finance priorities – particularly the need 

to provide better insight
! The future Finance Operating Model –

CFOs are seeking to maximize the 
potential of their people, data, technology 
and processes

1 2 3 4 5

Record number of
respondents in 2016: 

This was a record-breaking year
for CFO responses to our survey.

66% increase from
our 2014 survey
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Executive summary
CFOs see the need to build insight to drive decision-making in 
a world where growth remains the first challenge for insurers.

Providing better insight to 
improve business decision-
making is by far the top finance 
priority for CFOs.

The finance function must play 
its part in supporting the 
business imperatives providing 
clear, insightful and timely 
analysis and being a better 
business partner. 

CFOs will have wider responsibilities 
through 2020 and their target 
Finance Operating Model needs to 
reflect on Data, Technology and 
People. Integrating data sources, 
implementing new technologies to 
automate basic processes and 
upskilling talent are the key to 
achieve finance goals through 2020.

New insurance accounting 
standards are coming.
Now is the time to work on the 
efficiency of the finance 
framework, also by using new 
technologies, in order to be ready 
and flexible to minimize the 
impacts of the future accounting 
change projects.
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The insurance industry operates 
in an extremely challenging 
economic environment. 
Achieving growth is an 
imperative for nearly all survey 
participants this year.

CFOs will be key to the 
implementation of growth 
strategies leveraging the 
potential of digital, new 
segments, new markets, 
optimization and restructuring. 

Finance 2020, CFOs as 
drivers of growth

An integrated machine
to be a better 

business partner

New accounting 
standards are coming: 

the search for compliance 
through efficiency

The Finance Operating 
Model: the triple lens of 

Data, Technology and People 
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Business drivers
The top four business drivers for insurers

1

Achieving growth, market 
expansion or M&A

Regardless of regulatory regime, 
ongoing intense pressure on 
margins is forcing insurers to 
look at every potential way to 
improve growth and return on 
capital. This includes moving 
into new products, new 
territories and M&A as well as 
fulfilling their digital agenda.

2

Relieving pressure on costs 
margin and improving profit
Ongoing pressure on profitability 
has once again put the spotlight 
on expense efficiency. A number 
of business models will not be 
sustainable unless management 
teams can find ways to achieve 
reductions in ongoing expenses 
and a more agile working model.

3

Restructuring the organizational 
framework (digital transformation)
New technologies can certainly help 
insurers to optimize costs and are also 
driving the need to restructure the 
organization. The role of Finance within 
this new organizational framework is 
still evolving. The need to integrate 
Finance, Actuarial and Risk to deliver 
insight is ever more critical.

4

Improve big data and 
analytics capabilities
Digital technology is driving exponential 
growth in the volume of data being 
managed within organizations. 
The challenge to effectively manage 
large volumes of data and to extract 
and deliver timely, relevant and 
concise insight in an efficient manner 
has never been greater for the CFO.

68% 52% 42% 33%
66% 54%

&784 &786 &784 &786 &786 &786

17%

&784
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NEW 
compared 
to 2014

Total First Second Third
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Regional overview
Business drivers

Question to insurers Please rank in order the following business drivers facing your 
organization through 2020.

All three regions align with 
the global trend by placing 
most importance on 
achieving growth. 
The focus on growth is 
consistent with the prior 
survey with the difference 
this year being more of a 
focus on growth through 
acquisitions than was seen 
in the past. With particular 
regard to Asia-Pac, 
demand for insurance 
products continues to 
grow with insurers 
competing to capture 
maximum market share in 
this growth period.

Increase of growth/ 
customer

Cost efficiency/ 
margins

New regulation/ 
accounting changes

Improving capital and 
liquidity position

New organization 
(digital)

Big data and 
analytics

EMEIA AMERICAS ASIA-PAC

Business drivers — Regional overview The focus on cost 
efficiency is in second 
place, in line with 
prior results. 
This emphasizes —
especially for CFOs in 
the Americas — the 
importance of “doing 
more with less”, 
gaining further 
efficiencies across 
their entire finance 
organization. 
For EMEIA, this means 
restructuring the 
organizational 
framework through 
digital transformation.

Consistent with 
the increased 
capital framework 
of Solvency (SII), 
EMEIA insurers 
place relatively 
more importance 
on improving their 
capital and 
liquidity position 
over the reduced 
capital 
requirements for 
the Asia-Pac 
region.

Insurers 
headquartered 
in EMEIA and 
Asia-Pac put 
more emphasis 
on improving big 
data and 
analytics 
capabilities than 
insurers from 
the Americas. 
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Finance priorities










































































