[, LAWRENCE PATRICK BRADY of 12, The Peak Road Smiths Parish, FL06, Bermuda will
say

[ am the Chief Architect for the Government of Bermuda. I have been informed, though it has
never been clearly confirmed, that I am currently attached to the Cabinet Office at Office of
Project Management and Procurement. I report to the Permanent Secretary at the Ministry of
Public Works.

| was appointed in November 2007 to the role of Chief Architect, then at Ministry of Works &
Engineering, after serving for three years as a Senior Architect. I began my career with the
Government in 1998 after more than 10 years in private practice.

At this date, I have had more than thirty years practicing architecture and have amassed wide
experience at all stages of the design and build process, and project administration. :

As Chief Architect, 1 supervised the Ministry’s Department of Architectural Design and
Construction (the “Department”). [ was responsible for all issues related to the Capital
Development programme, which is undertaken for the Government of Bermuda at any given
time by the Ministry. [ provided technical advice to the Permanent Secretary and the Minister of
Works and Engineering and to other Government Ministries and Departments as required, and
liaised with other Departments of the Ministry in developing operational policies and guidelines.
[ liaised with senior members of the Civil Service to keep them up to date on the activities within
our division.

Among my primary responsibilities as the Chief Architect is the oversight of the delivery of
construction projects. We have delivered numerous projects as required by the Government of
day.

Under my oversight, the staff are involved in preparing, advising, and facilitating Government
contracts for construction projects, and thereafter ensuring the contracting parties including
contract managers, contractors, sub contractors, architects, etcetera, to provide services, plants,
equipment, and materials in accordance with the contract terms and accepted building practices,
codes and regulations. The Department is also responsible for ensuring that parties to contracts
with the Government work within the contract price and time limits imposed.

My decisions and actions in my role as Chief Architect are governed by Bermuda Government’s
Financial Instructions, further defined and as per W&E internal publications: P.F.A. 2000 -
Purchase of Goods & Materials and P.F.A. 2002 - Procurement of Contract Services.

From my appointment in 2007, it can be seen that my input and advice was increasingly rejected,
while requests for that input and advice diminished, as the Permanent Secretaries and Ministers



took increasingly larger roles in the delivery of projects, as noted on various tabs in the attached
binder.

[ will not address this issue in depth, other than to provide the chronology of highlights in this
document. I will say it marked the end of my ability to exercise my duties as Chief Architect due
to the on-going interference of the top tier of government officials including consultants,
permanent secretaries and Ministers.

In December 2008, a representative from the Auditor General’s office, Michael MacPhee,
attended my office and required the files for the Court and Police Building project, under the
Audit Act of 1990. T assisted in obtaining the required documents from the consultant
architectural firm, CS&P, which is located in Toronto, Canada.

While the Auditor’s inquiries were continuing, in January 2009 the Police seized my office
computer at the request of the Permanent Secretary, then Robert Horton. From that date, [ had
very little involvement in Government projects.

In February 2009 the Auditor Heather Matthews released their report about the Court & Police
Building project.

1In April 2009 I was arrested by the Police, though never charged, after which I was effectively
shut out by Government’s senior civil servants, and thus prevented from carrying out my roles
and responsibilities.

In 2010, under Premier Paula Cox, the Office of Project Management and Procurement was
established in the Ministry of Finance. This resulted in the architects being transferred to the
Ministry of Finance.

In January 2011, former Premier Ewart Brown and Former Minister of Works & Engineering
Derrick Burgess initiated legal action against me in the Canadian Courts, claiming (inter alia)
they were defamed because of the documentation obtained by the Auditor General.

I was left to defend this lawsuit in Canada out of my own pocket, while Brown and Burgess’s
legal expenses were paid by the Bermuda Government. (This was also subject to an Auditor’s
Report, which condemned the Government’s actions in paying these legal expenses, However,
these monies have not been repaid, and despite my victory in the Canadian Court, my expenses
have not been resolved and not reimbursed.)

In November/December 2011, Janet Albion, interim director of OPM&P, accused me of gross

misconduct. This was resolved in December 2012, when I received a letter from the FS stating
there were no grounds for these allegations. At this time, a computer was made available to me
in order that [ might conduct my duties. ( I was being made redundant at about this time)

In 2012, Government’s Management Services submitted a report (the Minola Report) which
recommended a reorganization of the architectural role at OPMP. I was led to understand that it



identified serious staff concerns I had long been reporting. The PS promised to share that report;
however, that has not occurred.

In 2015, a further restructuring report was submitted which was not shared either.

At around the same time, I was instructed to attend a psychological evaluation at the
Employment Assistance Programme by the PS, Marva O’Brien. The stated intent was to assist
with relations within the Department. I have not been made a party to the contents of that report,
despite promises by the PS that a copy would be made available to me.

From 2004 to 2007, I held the position of Senior Architect, which required that I oversee the
professional staff and support staff in the Architectural Division of the Ministry of Works and
Engineering, ensure the Division’s smooth operation, and the efficient progress of the projects
for which we were responsible. During this period, we completed a significant number of major
projects for the Government.

In 2006 I was invited to apply for, and was ultimately one of 15 selected to participate in the
‘Management By Design’ programme, whose participants were expected to become the next
generation of top-level Civil Servants.

Throughout my career, I have always overseen several projects at any given time. My experience
with the Bermuda Government has provided exposure to a wide variety of projects for a range of
Departments and Services including administration, education, the judiciary, and the Police
Service. The ability to handle the managerial and practical demands of a large number of projects
is essential to all the senior positions in the Architectural division.

My view in respect to the Architectural division has remained consistent since I first joined the
Bermuda Government: the projects entrusted to our office are the most interesting that arise in
Bermuda. They are varied, challenging, exciting and important to the community.

My concern remains, as a civil servant, that by assisting the oversight bodies, such as the
Commission of Inquiry, that I may again be leaving myself open to legal action, that while
without foundation and may fall under the “nuisance’ category, is still time consuming,
expensive, and damaging to my reputation.



J< The Dame Lois Browne Evans Building project

The Commission is inquiring imto the decision to award the contract to Landmark Lisgar
Construction Ltd (“LLC”), despite the recommendation by the Ministry of Works & Engineering
("“W&E”) to award it to Apex Construction, since LLC's tender was considered incomplete.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

November 2007

1 Asnoted in the email dated November 19, 2007 from PS Dr. Derrick Binns to the Chief Architect:
“... Minister completed his own analysis and came to a different position ...”



2. The Commercial Court / Ministry of Finance Renovations

The Commission’s concern relates to apparent interference, in the tendering process, in favour of
Bermuda Drywall and Ceilings Ltd (“BDCL™).

The Commission’s understanding is that, when the contract was first put out to tender, BDCL's
bid was considered by W&E to be invalid and W&E recommended that DeCosta Construction be
awarded the contract. After receiving the recommendation, the Minister requested W&E to
undergo a value engineering exercise with DeCosta. This led to the project parameters changing.
The project was then re-tendered with the new parameters. On this round, BDCL tendered a
slightly lower bid than DeCosta. W&E again considered the BDCL bid to be incomplete but,
before W&E could make its formal recommendation, the Ministry awarded the contract to
BDCL and allowed BDCL to submit additional information which had been missing from its
tender.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

November 2008

2
Lucy Chung was the Project Manager for W&E, with S.H.Y Architects as Architects of Record. My
involvement was limited to providing information to W&E’s Permanent Secretary Robert Horton
when requested. The majority of the communication was between Lucy Chung, PS Horton and
Minister Derrick Burgess.

B. Email October 13, 2008 from PS Horton to Lawrence Brady: “Minister has requested that any
contracts to be issued in connection with the new Commercial Court in Government
Administration Building, Second Floor, be held until his return to the office on 21* October,
2008."

C. Email November 4, 2008, November 6, 2008: “ ... reasons to support the decision to disqualify
Bermuda Drywall & Ceilings as bidders ...”

D. Email January 4, 2009, item #6: “ ... the PS said it is certainly going to be awarded to Bermuda
Drywall & Ceilings and that he would send us an email to that effect.”

E. Report of the Auditor General December 2014, response from the Former Minister of Works
and Engineering Derrick Burgess February 2016 re: 3.1.2 Commercial Courts/Ministry of Finance

rn

Renovations: “I did ‘interfere’.



3. The Maintenance and Store Building

The Commission’s concem relates to apparent interference in the tendering process in favour of
Central Construction Ltd (“CCL").

The Commission’s understanding is that, when the contract was first put out to tender, both CCL
and another bidder, GEM Construction, submitted partially complete bids. Post-tender meetings
were held with both bidders. W&E ultimately recommended that GEM Construction be awarded
the contract. It appears that the Minister voiced concem about GEM Construction and Cabinet
deferred its decision on whether to approve W&E’s recommendation. It appears the Ministry
later awarded the contract to CCL but without obtaining Cabinet approval.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

3.
A. I have no knowledge of this Project.



4.

Central Laboratory Building Project

The Commission’s concern relates to an apparent failure to tender in relation to the hiring of
Carruthers, Shaw & Partners to provide architectural drawings.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above and, specifically, in providing some detail in relation to this project.

May 2008

4

The Project was as a result of the closure of the old hospital location for the laboratories in
preparation for the new hospital building. Our instructions were that the Project was critical,
and.needed to be completed as a matter of urgency.

Minister Derrick Burgess requested an accelerated delivery of the Project for a start date of
January 2009.

This Contract was not tendered. This approach was initially utilized for the initial Project, slated
for the Woodlands School with architects Entasis. There are additional examples | can provide.
See PFA 6.11 Exceptional Circumstances. 6.11.3. The method of procurement may be by
negotiation with a single entity (subject to the approval of the Permanent Secretary) for
projects such as continuation contracts, where there is single capable contractor, supplier
and/or vendor, where there is an operational emergency or a national emergency. The
procedure may vary depending on the circumstances and time allowed. Usually a lump-sum
price or schedule of rates will be received from a contractor, supplier, and/or vendor based on
the Tender Documents, which may possibly be incomplete. Depending on the information
available, a fair price for the work will be negotiated hased on measurement and allowances,
re: 6.11.4. Should special circumstances, such as the economic climate or market conditions
(including the unavailability of specialized services) exist, such that procurement of the
contract services could not be carried out in accordance with Policy objectives, particularly
with regard to fairness and value for money, the Permanent Secretary shall advise on method
of procurement, if such circumstances make it necessary to deviate from this procedure.

The Management Accountant is responsible for the review of payments and would have
requested the contract and cabinet conclusion number before the payment was made to ensure
the payment is in alignment with the contract. When it is determined there is no contract,
Financial Instructions require that a written explanation is requested, and the infringement
reported to the Permanent Secretary and the Accountant General. If Government is provided a
service or goods, they are obligated to pay the vendor for that service or goods received. When



the technical officer/ project manager verifies that the work was completed, the Government is
obligated to make the payment to the vendor for services rendered.

Price-based tenders do not generally result in the best value for money for design services. A
firm’s experience, expertise and workload capacity are some of the more important factors.
(For example, would a local firm have had to employ overseas consultants?)

We are guided by the Institute of Bermuda Architects’ (IBA) recommended scale of professional
fees to ensure that the fee is fair and reasonable.

The current IBA scale of fees is attached for your information.

In this case the fee proposal agreed with CS&P was divided into phases, allowing Government to
cancel the design work at any time without any further liability other than the percentage
completed in the phase that was underway at the time of the cancelation.

CS&P letter of May 26, 2008 sets out an initial fee for a much larger project than the final
Project.

The fee proposal was based on the construction cost of a similar facility being built in Canada,
which provided a significantly lower cost per square foot construction cost than could be
achieved in Bermuda.

PS Robert Horton and Minister Burgess were updated on the Project’s progress regularly. Please
see memo May 27, 2008, email June 04, 2008, July 23, 2008, email September 26, 2008, email
October 7, 2008 October 27, 2008, eftc.



5. Laboratory Contract for Southside

The Commission’s concem relates to apparent interference in the tendering process in favour of
Vernon Burgess, trading as Concorde Construction (“Concorde™). The Commission’s current
understanding is that the tender process changed from a tender to refit a building in Lolly’s Well,
to a tender to fit out a site in Southside. It appears that Minister Derrick Burgess was involved in
the tendering process at an early stage and advocated in favour of Concorde, which is the trading
name for Vernon Burgess. It further appears that the Minister agreed, during a site meeting with
Concorde, to reduce the tender requirements for Concorde. Lastly, it appears that the
recommendation from the technical specialists in W&E was then amended to remove references
to these facts.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above and, specifically, in answering the following questions:

(i) Was the Minister / the Permanent Secretary involved in the evaluation of the tenders? If
so, please explain the extent of such involvement.

(i)  Was W&E’s recommendation redrafied to produce the further version dated 12" April
20107 If so, please explain who you believe redrafted it.

March 2010

A. 1had no involvement in this Project. PS Robert Horton/Minister Derrick Burgess elected to
instruct junior/seconded staff directly.

B. However, please see: email March 30, 2010: “We would advise against accepting any of the
tenders.”

C. Email October 1, 2010, confirms point A, showing Minister Burgess giving instructions to
seconded staff.

D. Report of the Auditor General December 2014, response from the Former Minister of Works
and Engineering Derrick Burgess, February 2016, lll, (3) General Contractor Services — Interior Fit
Out and Relocation of Environmental Health Laboratory, Lolly’s Well Road, Smith’s FLO5. The
Minister states: “I did ‘interfere’.” He continues: “I subsequently directed that the tender
documents be modified and the job re-tendered. As a result of my ‘interference’, Cabinet
approved a Contract Award Recommendation in the amount of $974,500 for the laboratory to
be relocated to Building 322, Southside, thereby effecting a savings of some $316,500”.

E. Please note, re: final quote above, “ ... thereby effecting a savings of some $316,500”, the
Payment Certificate for Contract Services #20 dated 18™ January 2012 for $1,771,788.50.



6. Renovations Department of Human Resources

The Commission’s concern relates to the inappropriate tendering process in this project and
apparent lack of Cabinet approval for this project. The paperwork suggests that the Head of the
Civil Service instructed the Ministry to negotiate the contract directly with Greymane
Contracting Ltd without following any tendering process.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above. You should be aware that the Cornmission is considering not only
whether Financial Instructions were properly followed but also whether Ministers and/or senior
civil servants potentially breached and/or countenanced breaches of Financial Instructions in the

award of Government contracts and/or in the processing of payments to contractors out of public

monies,
June 2008

6

A. | had minimal input initially, then none as the Project developed.

B. Project Manager for the Project was Lucy Chung of W&E, then Stephen Squires, a technician
with the Department.

C. Please see: email June 13, 2008, “ ... there will be no new construction ...”

D. Email 9, September 2008 11:14, Item 4: “There was mention that it may be possible to eliminate
the Building Permit process and Tender Period. The latter is straightforward in that, with your
permission, we will negotiate a cost with a Contractor who we are confident can work very
quickly.”

E. Email September 9, 2008 11:44, Item 4: “Please proceed with negotiating a cost with a
contractor...”

F. See PFA 6.11 Exceptional Circumstances. 6.11.3. The method of procurement may be by

negotiation with a single entity (subject to the approval of the Permanent Secretary) for
projects such as continuation contracts, where there is single capable contract, supplier
and/or vendor, where there is an operational emergency or a national emergency. The
procedure may vary depending on the circumstances and time allowed. Usually, a lump-sum
price or schedule of rates will be received from a contractor, supplier, and/or vendor based on
Tender Documents, which may possibly be incomplete. Depending on the information
available, a fair price for the work will be negotiated based on measurements and allowances,
re: PFA 6.11.4, that should special circumstances such as the economic climate or market
conditions (including the unavailability of specialized services) be such that procurement of

10
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the contract services could not be carried out in accordance with Policy objectives, particularly
with regard to fairness and value for money, the Permanent Secretary shall advise on the
method of procurement, if such circumstances make it necessary to deviate from this
procedure.

The Management Accountant is responsible for the review of payments and would have
requested the contract and Cabinet conclusion number before the payment was made to ensure
the payment is in alignment with the contract. When it is determined there is no contract,
Financial Instructions require that a written explanation is requested and the infringement
would be reported to the Permanent Secretary and the Accountant General. If the Government
is provided a service or goods they are obligated to pay the vendor for services and goods
received. When the technical officer/ project manager verifies that the work was completed the
Government is obligated to make the payment to the vendor for services rendered.

11
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L. The Dame Lois Browne Evans Building project

The Commission is inquiring into the decision to award the contract to Landmark Lisgar
Construction Ltd (“LLC”), despite the recommendation by the Ministry of Works & Engineering
(“W&E”) to award it to Apex Construction, since LLC's tender was considered incomplete.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

November 2007

1 Asnoted in the email dated November 19, 2007 from PS Dr. Derrick Binns to the Chief Architect:
“... Minister completed his own analysis and came to a different position ...”
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Brady, Lawrence

From: Horton, Robert

Sent: Thursday, January 10, 2008 6:19 PM
To: Hassell, Thomasina; Brady, Lawrence
Subject: RE: Conyers Dill and Pearman
Thomasina:

The Minister wishes to see the invoice associated with the $2300 charge identified by
Lawrence.

Thanks.
RKH

----- Original Message-----

From: Hassell, Thomasina

Sent: Thursday, January 10, 2008 5:23 PM
To: Horton, Robert

Subject: FW: Conyers Dill and Pearman

Sorry,
Here you go, the note from Brady.
Thomasina

----- Original Message-----

From: Brady, Lawrence

Sent: Thursday, January 19, 2008 10:50 AM
To: Hassell, Thomasina

Subject: Re: Conyers Dill and Pearman

Approx $2300

----- Original Message -----

From: Hassell, Thomasina

To: Brady, Lawrence

Sent: Thu Jan 10 19:48:51 2008
Subject: RE: Conyers Dill and Pearman

How much is it? The Minister wants to know, got to go see him in a minute.

----- Original Message-----

From: Brady, Lawrence

Sent: Thursday, January 10, 2008 10:48 AM
To: Hassell, Thomasina

Subject: Re: Conyers Dill and Pearman

We just got the bill on tuesday and Jerry is doing a certicate now

=---- Original Message -----
“From: Hassell, Thomasina
To: Brady, Lawrence

Sent: Thu Jan 10 10:45:10 2008 14
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Subject: Conyers Dill and Pearman

Hi Lawrence,

Have you paid Conyers Dill and Pearman for the Police/Court legal services?

Thomasina

15
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Brady, Lawrence

From: Horton, Robert

Sent: Tuesday, January 22, 2008 5:50 PM
To: Brady, Lawrence

Subject: RE: COURT/Police

Thanks!! RKH

From: Brady, Lawrence

Sent: Tuesday, January 22, 2008 5:18 PM
To: Horton, Robert

Subject: COURT/Police

Outstanding Construction Manager’s responsibilities required under contract:

Required prior to construction start:

e Proof of Insurances in the name of Landmark Lisgar Construction Ltd.

o Requested at Nov./07 Pre-Construction Meeting,
o Dec.7 & 17/07 & Jan. 10/08.
o Response received Jan. 11/08 to be issued approximately at month’s end.

o 10% and 5% Performance Bond

o At least three days before commencement of Work at the Project site
o Requested Dec. 7, 17/07 & Jan. 10/08.
o Response received Jan. 11/08 to be issued approximately at month’s end.

Required Soon after contract award:

e Schedule of submittals (shop drawings, samples)
o coordinated with Construction Schedule

o with adequate time for preparation & processing. (Contractor to identify priority items.)
o Contractor agreed to provide at Nov./07 Pre-Construction Meeting.
o Requested again Dec.7/07.)

e Construction Schedule identifying dates for testing and inspection.

o Contractor agreed to provide at Nov./07 Pre-Construction Meeting.
o Requested again Dec. 7/07.)

Construction Schedule identifying materials and equipment requiring long-lead-time procurement.

o Schedule identifies mechanical items, electrical items in general terms and it is unknown what
the specific components are.

o Requested Pre-Construction Meeting Nov./07.

o Requested Dec. 7/07.

e Schedule of major subtrades’ establishing submission dates for unit rates.

o Requested on Dec. 7, 17/07 & Jan 10/08 the

o Contractor replied on Jan. 11/08 that thiefe will be submitted as contracts are awarded.
IB

1



o Schedule still required whether trades are awarded or not.

Submission of Subcontractors’ and suppliers’ bids for Owner’s & Construction Manager’s acceptance
prior to awarding contract.

o Work in progress on site. Material deliveries (hoarding) no review occurred with Owner.

Outline of unit rates

o Organized on a per subtrade basis.

o Agreed to provide shortly after the Nov./07 Pre-Construction Meeting.
o Requested again Dec.7,17/07 & Jan. 10/08.

o Reply 11 Jan./08 provided does not address request for outline of rates.

List of proposed subtrades or entities:

o Suppliers/manufacturers furnishing materials or equipment fabricated to a special design
o Proposed for each principle portion
o Schedule identifies excavation from Jan 21 — Feb 23/08

* This subtrade has not been made known to us or the amount of the award.
o Excavation followed by installation of water tank Feb 13- March 18/08

* Subcontractors under consideration unknown.
o Contractor agreed to provide shortly after Nov./07 Pre-Construction Meeting
o Received Jan. 11/08.

Schedule of Owner supplied items required by April 22/08

o Schedule does not specified what is required.

Schedule of Values (Cash Flow projection)

o Requested at Nov./07 Pre-Construction Meeting

o Requested again Dec. 7, 17/07 & Jan 10/08.

o Received Jan. 14/08.

o Request for revision on mobilization fee made Jan. 15/07

o Response received without addressing the resubmission date of the revised Schedule of Values.

Contractor’s Value Engineering

o Promised by Contractor at Pre-Construction Meeting in Nov./07)

Resolution of missing allowances raised at contract signing Dec.5/07.

o Automatic Door Openers installation $10,000.00
o Magnetic Locks/Electrical Strikes installation $50,000
(e}

Hoarding drawings and crane locations.
o Contractor to have met with CoH 29 Nov. 07

o Submission of the hoarding drawings prior to manufacturing and installation on site
17
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o Hoarding being installed has not been reviewed by W&E or consultants to determine
conformance to Specifications.

o W&E advised Contractor of unsafe hoarding condition in Field Report No. L-1 Dec. 18/07.

o Contractor Jan. 11/08 response advises Hoarding drawings will be submitted after receipt of
Corporations’ response.

Identification of project’s Construction Manager, Site Superintendent and Project Manager. (Requested
at Nov./07 Pre-Construction Meeting.)

Contractor’s distribution of comprehensive list of all Project Personnel
o Including names, addresses, telephone and fax numbers of each participant.
o Requested at Nov./07 Pre-Construction Meeting, Dec. 7, 17/07 & Jan. 10/08.
o Construction Manager’s reply will be available at month’ end.
0

Proof of Contractor’s application for Mechanical Permit.
o Advised at Nov./07 Pre-Construction Meeting.

List of off-site personnel associated with the Construction Management team

o Project roles and rates.
o Requested during contract review meetings 29 Nov./07 & Dec. 5/07 and requested again on Dec.
7, 17/07 & Jan. 10/08.)

Submission of site photos at job start.

18
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Brady, Lawrence

From: Horton, Robert

*Sent: Thursday, April 17, 2008 11:34 PM
To: Brady, Lawrence

Subject: FW: 0087_001.pdf

Attachments: 0087_001.pdf.html

Lawrence:

What on earth might this be about?

RKH

From: Dennis Correia [mailto:dcorreia@correia.bm]
Sent: Thursday, April 17, 2008 6:44 PM

Yo: Burgess, Derrick

Cc: Horton, Robert

Subject: 0087_001.pdf

Good day Sirs,

This may be of interest to you. Apparently they were brought in to Berkley after all broke loose.
And from what | understand did a great job.

Don’t know if you want to entertain for the magistrates court deal so that it runs well.

Thought it may be helful

Best regards

This email has been scanned by the MessageLabs Email Security System.
For more information please visit http://www.messagelabs.com/email
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Brady, Lawrence

From: Binns, Derrick Dr.

Sent: Friday, July 04, 2008 4:44 PM

To: Brady, Lawrence

Cc: Horton, Robert; Hall-Bean, Judith; Azhar, M. Rozy; Brewer, Martin
Subject: Work Permits for CS&P

MAMV/EDAMRMERAT NE DEDAAL INA

The Ministry of Labour, Home Affairs and Housing
HEADQUARTERS

Lawrence

Good to see you today.

I have advised Immigration re the issues with CS&P Architects being announced as working in Bermuda via a
Government Press Conference prior to their work permit applications having been submitted. We understand
how this came about. The Department recommends that your PS contact the local Architects association to
explain the situation and to seek their understanding and support in an effort to avoid their objection once the
applications are placed before them.

Regards

Derrick

20
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Brady, Lawrence

From: Horton, Robert

Sent: Thursday, September 18, 2008 11:49 PM
To: Kokosky, Christina

Cc: Chung, Lucy; Brady, Lawrence

Subject: RE: MCHPS - Drawings and Specifications

Dear Christina:
| regret that | am just seeing this e-mail.

I have noted your concerns about the possibility of copyright infringement and have sought an opinion from Mr. Julian
Hall. In the meantime, | suppose it is much too late to postpone delivery of the paper documents until receipt of a
definitive view on the matter of copyright.

RKH

From: Kokosky, Christina

Sent: Thursday, September 18, 2008 6:16 PM

To: Horton, Robert

Cc: Chung, Lucy; Brady, Lawrence

Subject: FW: MCHPS - Drawings and Specifications
Importance: High

Dear P.S. Horton,

| have made arrangements with Bermuda Biue Printing Ltd. to deliver a paper copy of all of the Contract Documents.
However, | have pulled the electronic disks from this delivery as | have strong concerns over copy-write issues. | am also
concerned that the paper copies may represent a similar copy-write infringement without having the written permission of
the original Architect to do so. The paper copies can be scanned and converted to electronic files that can be
reproduced. As the delivery has not gone yet I thought | should voice my concerns to you in the 11" hour. Please
advise. | can be reached on my cell phone at 737-3317 if you wish to discuss this. | will have to call Bda Blue tonight |
the event that the delivery is to be put on hold while the copy-write issues are considered.

Regards,

Christina

From: Julian Hall [mailto:halljulian@hotmail.com]

Sent: Tuesday, September 16, 2008 4:05 PM

To: Sylvester, Lee

Cc: Burgess, Derrick; Brady, Lawrence; Kokosky, Christina; Horton, Robert; Harold Conyers
Subject: MCHPS - Drawings and Specifications

16th September, 2008

To: Lee Sylvester, Acting PS, Ministry of Works and Engineering
From: Julian Hall, Consultant to the Minister of Works and Engineering
Re: MC/HPS - Drawing and Specifications

The Minister is currently considering engaging the services of Conyers and Associates in certain respects in connection
with the construction of the Dame Lois Browne-Evans Building [MC/HPS], As I said to you yesterday, I am directed by the
Minister to request that a full set of the Drawings and Specifications (electronic and hard copy) be sent without delay to
_/Harold Conyers of that firm so as enable Conyers to prepare a written proposal.

Please let me know immediately if there is any impedimentyp proceeding immediately with this request.
LB
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Brady, Lawrence

From: Horton, Robert

Sent: Tuesday, October 07, 2008 11:07 AM

To: Brady, Lawrence; Kokosky, Christina; Burnham, Jeremy P.
Subject: RE: MCHPS

Noted.

RKH

From: Brady, Lawrence

Sent: Tuesday, October 07, 2008 10:52 AM
To: Kokosky, Christina; Burnham, Jeremy P.
Cc: Horton, Robert

Subject: MCHPS

Jerry/Christina,

On the last payment request from LLC did you review the back up documents for this request?

The reason | ask, is that | am very concerned that as part of a claim for payment on the Project documents submitted in
particular an items dated

6/26/2008 cr card num 166 in the name of Progressive Labour Party noted as Charitable Donations in the amount of
$1,000.

6/12/2008 num 151 in the name of Elaine Goodman ~ car purchase $14,000.

5/15/2008 num 109 Windsong Guest Apariments —living expenses $38,293.

And the list goes on, we need to meet to discuss how these items and many others could even be considered as Project
related cost.

LB

23
LB



e et

GOVERNMENT OF BERMUDA
Ministry of Works and Engineering

Office of the Permanent Secretary

2" December, 2008
Our ref:34/112/02/05

Mr. Sam Spagnuolo

Carruthers Shaw & Partners Architects Inc.
Suite 200

2345 Yonge Street

Toronto

Ontario M4P 2E5

Canada

Dear MW Sg)m ‘

CARRUTHERS SHAW & PARTNERS ARCHITECTS INC.
CONSTRUCTION OF NEW HAMILTON POLICE
STATION/MAGISTRATES’ COURT BUILDING, BERMUDA

I am writing with respect to our [Sam Spagnuolo, Julian Hall, Robert
Horton] various discussions over the past several weeks with respect to the
construction, on behalf of the Government of Bermuda, of the new Magistrates’
Court/Hamilton Police Station Building on Court, Victoria and Church Streets in
Hamilton. At our meeting yesterday, | undertook to write to you setting out the
Government’s plans with respect to the way forward. You will know from our
ongoing discussions that the Hon. Derrick V. Burgess, JP, MP, Minister of Works
and Engineering, has been carefully reviewing all arrangements in connection
with this project. I also expressly stated yesterday that unless and until you
formally hear from us to the contrary, you must continue to regard Carruthers
Shaw & Partners Architects Inc. ['CSP"] as the administrating architects for this
project.

You have already been advised that the Ministry of Works and
Engineering has engaged, with the concurrence of the Contractor, Landmark
Lisgar Construction Company Limited [‘LLC"], Mr Eddy Henri as the Owners’
Designated Representative. Mr. Henri is an experienced individual whose daily
presence on site has already proven to be most helpful.

| now have a duty to advise you that the Government of Bermuda has
concluded that it would be more efficacious to engage a local firm of architects
for the balance of the construction administration stage of the project.
Government has determined that this team should be headed by Conyers &

General Post Office Building, 56 Church Street, Hamilton HM 12, BERMUDA
PO Box HM 525, Ha&fitton HM CX, BERMUDA
Phone (441) 297-7816  Fax: (441) 295-017Q ,FEmail: rhoton@gov.bm Website: www.gov.bm



Associates Ltd. who will act henceforth as the Construction Administration
Architects on the project.

As another significant step in the Minister's review, the Ministry of Works
and Engineering yesterday concluded a new agreement with LLC for this
construction. Under that new agreement, LLC will no longer serve as
“Construction Manager”; instead, LLC is henceforth engaged as “Contractor’
under a lump sum agreement. The new agreement also expressly supersedes
the Construction Management Agreement of 5™ December, 2007.

Needless to say, | deeply regret that that you were not apprised of these
developments by me in the first instance. | understand that during a site meeting
this morning, LLC’s Mr. Patrick Smith told you of the existence of the new
agreement. | want you to know that Mr. Smith had absolutely no authority to
speak on this matter and that | shall address this occurrence in separate
correspondence with LLC. | therefore understand fully the fact that you have
taken umbrage having regard to the manner in which you were informed. |
empathize with you in this regard. This development was not, | assure you, the
Ministry’s intention and | am most apologetic as a resuilt.

| say at once and without equivocation that the Government of Bermuda
generally and the Ministry of Works and Engineering specifically are most
grateful to you and CSP for your diligence in assisting us to date on this, and
other, very important projects.

From time to time during the construction administration stage of this
project, it is likely that both the Ministry and the team of local consultants will wish
to have the benefit of your input based on your job knowledge as the Design
Architects. As this speaks to a level of service that is not entirely predictable, we
would ask that you consider allowing us to retain your services for this stage on
an ‘as needed’ hourly basis.

I look forward to receipt of a response from you, your Directors or CSP's
legal advisers.

In the meantime, | remain,

Yours sincerely,

n
ent Secretary

General Post Office Building, 56 Church Street, Hamilton HM 12, BERMUDA
PO Box HM 525, Hgafijton HM CX, BERMUDA
Phone (441) 297-7816 Fax: (441) 295-017$BEmaiI: thorton@gov.bm Website: www.gov.bm



Brady, Lawrence

From: Brady, Lawrence
© Sent: Wednesday, December 03, 2008 12:08 PM
To: ‘cgoodman@csparch.com'; Chung, Lucy
Subject: Re: Magistrates Courts and Police Station: Hamilton Bermuda
Craig,

I have directed Lucy to inform OnSite of your instructions. In regards to your reference to a
letter recieved yesterday from PS Horton, I have not been copied in on this document or
invited to any meetings with the PS, Minister or othemrs relating to this Project from August
2008:

----- Original Message -----

From: Craig Goodman <cgoodman@csparch.com>

To: Brady, Lawrence

Cc: Sam Spagnuolo <sspagnuolofcsparch.com>

Sent: Wed Dec ©3 11:08:47 2008

Subject: Magistrates Courts and Police Station: Hamilton Bermuda

Lawrence:

With reference to the letter received from Mr. Horton yesterday, please advise, formally,
OnSite Engineering to stop work related to our contract documents on the above noted project.
All files and documents related to CS&P contract documents should be returned to our office,
until further notice.

In addition, please request Keith, and his staff to refrain from any commentary with the
press, or any other public venue.

Regards,

Craig Goodman

cgoodman@csparch.com <mailto:cgoodman@csparch.com>

CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
2345 Yonge Street, Suite 200
Toronto, On M4P 2E5 Canada

www.csparch.com <http://www.csparch.com/>
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This e-mail contains confidential information and is intended for the sole use of the party
to whom it is addressed. Any other distribution, copying or disclosure is strictly
prohibited. If you have received this e-mail in error, please notify us immediately by
telephone and delete the message without retaining any hard or electronic copies of same.
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Brady, Lawrence

From: Chung, Lucy

Sent: Tuesday, January 08,2009 1:11 PM

To: Robinson, Jacquiline

Cc: Brady, Lawrence; Rogers, June

Subject: RE: RE:NEW HAMILTON POLICE STATION/ MAGISTRATES COURT
Jacquie,

My understanding is that the Architects’ Department is no longer involved with the
Magistrates® Court project. As such no paperwork for filing will be generated from this
office except for some catch up filing that Alison is currently doing - this should be
wrapped up by the beginning of February because Alison will be going on leave for 3 weeks.

While no paperwork will be generated from this office I mentioned that you should check if
you will be expected to file documents generated from the Minister’s office since there is
now a Mr. Henri who is working on the project, reporting directly to the Minister. For
example, I know of a recent payment certificate signed by Mr. Henri - which presumably should
be filed. I also know that a private architectural firm - Conyers & Associates - has been
hired by the Minister. Again, presumably there should be some paperwork associated with this
arrangement.

Regards,

Lucy

From: Robinson, Jacquiline

Sent: Tuesday, January 06, 2009 11:31 AM

To: Chung, Lucy

Subject: RE:NEW HAMILTON POLICE STATION/ MAGISTRATES COURT

Good Day Lucy

Can you confirm what you discussed yesterday with Ms.Rogers and myself concerning the
paperwork with New Hamilton Police Station and Magistrates Court . Please send as an e-mail
so that I can put on file.

Many Thanks

Jacquie
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Brady, Lawrence

From: Brady, Lawrence

Sent: Monday, January 19,2009 3:47 PM
To: Horton, Robert

Subject: FW: New Magistrates Court

PS,

Just to confirm our earlier discussion on this matter, it was during the time that you were
away that the direction of the Minister was conveyed to me, that this Department was no.
Tonger to be involved on this Project and that we should concentrate our efforts on other
Projects.

LB

From: Burnham, Jeremy P.

Sent: Monday, January 19, 2009 12:46 PM
To: Horton, Robert

Cc: Brady, Lawrence

Subject: New Magistrates Court

PS

I have reviewed the arithmetic on Certificate # 9, and have found it to be correct.

I do however have a number of comments:

1. I have not reviewed the submission by the contractor with regards to the extent of
works carried out. At this stage of the project, I would suggest that the engineers
department would be in the best position to undertake this assessment.

2. There is no back-up documentation relating to what has been paid by the contractor to
his sub-contractor/suppliers.

3. The name on the contractor on the wire payment form (Landmark Lisgar Construction Ltd)
differs to that on the Certificate (LLC Bermuda Ltd).

4, The Certificate has not been signed by the Project Manager.

I have spoken to Lawrence Brady about the certificate, and our role in the project generally,
~‘and neither of us are sure what exactly that role is, particularly as we (MW&E) are no longer
named in the contract.. Can we arrange a meeting as soon as possible in order that you may
brief us and to put an end to the confusion. 29
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Regards

Jerry Burnham
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MINISTERIAL STATEMENT

SPECIAL REPORT OF THE AUDITOR GENERAL
FEBRUARY 2009

The Hon. Derrick V. Burgess, JP, MP
Minister of Works and Engineering

Friday, 13*" March, 2009

Mr. Speaker, | rise this morning to offer comment in response to the public
discussion that is taking place with respect to the Special Report of the Auditor
that was tabled in this Honourable House two days ago. | shall address, in
particular, comments in relation to the ongoing construction of the Magistrates’
Court/Hamilton Police Station situated at Church, Court and Victoria Streets in
the City of Hamilton.

Mr. Speaker, | rise this morning with full understanding, respect and value for the
Office of the Auditor General as set out in its Mission Statement: “...... to add
credibility to Government’s financial reporting and to promote improvement in the
financial administration of all Government departments and controlled entities for
which the Government is accountable to Parliament.” | fully understand, respect

and value also the constitutionality of the post of Auditor General.
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Mr. Speaker, it is my understanding and respect for the constitutionality of the
Office of Auditor General that underpins the enormous concern that | have for
many aspects of the Special Report, aspects that, in my view, are affronts to
fairness, objectivity and good governance. | shall address these concerns as my

Statement unfolds.

Mr. Speaker, during the past forty-eight hours, local newspapers, radio and
television news programmes, talk shows and man in the street conversations
have been flooded with comments related to the Special Report. Some of these
comments have been thoughtful and rational. Others have been highly
emotional and at times hysterical. Such reactions are hardly surprising, given the

content and conclusions set out in the Special Report.

Mr. Speaker, since the inception of the building works at the Magistrates’ Court/
Hamilton Police Station site, | have had occasion as Minister to make a number
of decisions. In most cases, these decisions required to be made within a shorter
period than is generally permitted by the normal demands of governmental
activity. This will always be the case in respect of large building projects. My
efforts to keep this project going in the face of some very formidable obstacles

have borne fruit and | make no apologies

Mr. Speaker, | have been particularly mindful always that, so far as this
Honourable House and the people of Bermuda are concerned, the buck of
responsibility for what transpires in the Ministry of Works and Engineering stops
with me. For this reason — and again, | make no apologies for this — | have been,
and will continue to be as “hands on” a Minister as the law will allow. While
always staying within the confines and boundaries of the Ministerial Code of
Conduct and Financial Instructions, | have often had to navigate the murky
waters between strict adherence to these rules and ultimate responsibility for
projects and activities within the Ministry. This is not always easy. However, | can
say without fear of contradiction that | have acted in accordance with the law and
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in furtherance of my duties and responsibilities as a Minister in the Bermuda
Government. While | accept that the Magistrates’ Court/Hamilton Police Station
project remains a work in progress, | am particularly proud of both its progress
and the quality of work done to date. It is interesting to note, for example, that
with all his criticism of the contract change which | authorized in respect of the
project, the Auditor General prefers to ignore the fact that there was a

corresponding reduction in the amount of over $1 million in the contract price.

Mr. Speaker, | shall table this moring for the consideration of Honourable
members my formal reply to the Special Report of the Auditor General, with the
hope that the eventual debate on the matter will be characterized by fairness and
objectivity and devoid of the oftentimes uninformed utterances that we have
heard from the Opposition and some members of the community during the past
two days.

Mr. Speaker, a copy of the Special Report in its final form was received by the
Ministry of Works and Engineering on 10" March, 2009. | note in its final form to
emphasize that the Ministry had been provided with two draft versions of the
Special Report, the first on 16™ February, 2009 via e-mail from the Office of the
Auditor General and the second on 25" February, 2009 when a copy was
handed to my Permanent Secretary, Mr. Robert K. Horton, and me during a
meeting of the Government's Audit Committee held on 25" February, 2009.

Mr. Speaker, on 19" February, 2009, my Permanent Secretary and | met in my
office with the Auditor General and two of his staff in order to comment upon the
draft of the Special Report that had been received at the Ministry on 16%
February, 2009, having been invited to point out any factual errors contained
therein. During that meeting, the Auditor General and his staff were handed and
asked to consider a comprehensive document entitled Special Report of the
Auditor General: Errata Identified by Ministry of Works and Engineering. That
document identified six significant aspects of the Special Report that the Ministry
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found to be erroneous and sought clarification or offered comment with respect to
additional aspects. In a number of cases, the Auditor General agreed that errors
had been made; in others, he defended the position as set out in the Special

Report.

Mr. Speaker, on 25" February, 2009, my Permanent Secretary, Construction
Administration Architect, Harold Conyers, and | were afforded the opportunity to
make representation on the Special Report during a meeting of Government's
Audit Committee. During that meeting, at which time we received the second
draft of the Special Report, we distributed for the Audit Committee’s
consideration the document entitled Special Report of the Auditor General: Errata
Identified by Ministry of Works and Engineering, modified slightly [two additions]
from the document that had been handed to the Auditor General and his staff six
days earlier. The Ministry team, mindful of one of the Auditor General’s principal
criticisms that “there was insufficient appropriate documentation or approvals to
support payments”, explained to the Audit Committee in great detail the vetting
process that was in place to ensure the legitimacy of payments made to
contractors. In fact, the meeting with the Audit Committee included a full and

detailed discussion canvassing virtually every paragraph of the Special Report.

Mr. Speaker, we left the meeting of the Audit Committee with some degree of
confidence that both the Audit Committee and indeed the Auditor General himself
had appreciated the validity and force of at least some of our representations and
that significant changes would be made to the draft Special Report, if only in the
interest of accuracy. However, the final version of the Special Report that was
tabled in this Honourable House on Wednesday is, in almost every respect,
identical to the draft Special Report that was considered by the Audit Committee
at the meeting of 25" February, 2009. Many inaccuracies were, without doubt

uncovered, yet many remain in the Special Report.
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Mr. Speaker, of great concern also is the fact that in many cases the Auditor
General seems to have reached conclusions without having engaged in the
simple and professional courtesy of interviewing the individuals directly involved.
While he does not say so in terms, the Auditor General appears to be giving the
impression that the Audit Committee agreed with the entirety of his Special
Report. The inconsistencies and inaccuracies contained within the draft Special
Report have clearly been carried forward, either directly or by implication, into the
final Report. | shall leave it to the Members of this Honourable House and the

people of Bermuda to reach their own conclusions.

Mr. Speaker, there are four principal aspects of the Special Report that | wish to

address in some detail during this Statement:

. The assertion that documentation to support progress payments on
the construction project was inadequate, an assertion reflected in
the hysterical and misleading headline ‘Millions of public dollars
spent without proper controls’ that greeted us in yesterday’s edition
of The Royal Gazette;

2. Alleged removal of “technical control” from the manner in which

progress on the construction site is reported to the Permanent

Secretary.

3. The concern about an advance payment of $600,000 to LLC Bermuda
Ltd.

4, The statements with respect to the withdrawal of Ministry

cooperation.
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The assertion that documentation to support progress payments on

the construction project was inadequate.

Mr. Speaker, the Auditor General appears to be greatly exercised
regarding an alleged failure in the new contract in terms of how it

manages the general contractor's monthly requests for payment.

The new contract with LLC Bermuda Ltd. does not ‘fail’, as both the old
and new contracts use the AIA A201 General Conditions of The Contract
for Construction. The old contract uses the 1997 version and the new one
the 2007 version. Both define in clear language in Article 9 how payments
are managed. Also, the method of progress payment deployment in place

is contractually compliant.

Furthermore, Mr. Speaker, it is misleading in the extreme to state in any
form or fashion that invoices are an apt or best means of validating a
payment request, as there would be an unacceptable risk to either a public
or private sector project of this size being managed retroactively on the
‘cost-and-charge' basis implied by the ‘payment on invoice’_ terms type of
contract seemingly preferred by the Auditor General. For most
construction projects, especially large ones, fixed costs are defined at the
start by way of lump sum competitive bids for each element of the work
and the work and values implemented into the project each month are
drawn down against these fixed costs. Cash flow, product and resource
allocations are all dependant on this and contractual paperwork support is
provided for each monthly payment request. For the Auditor General to
state in this section that $6.5m under the new contract has been certified
without validation is simply wrong, as the project record reflects that all
certified requests for payment have been supported by work and or
material in place and or material stored off site and dedicated for the

project.
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Mr. Speaker, in addition to the ‘paperwork’, the real and arguably best
test, as is being applied, is the validation of a payment request and its
supporting documentation by physical site inspection. To this end, the

Ministry has installed the following system of checks and balances:

e The Owner's Designated Representative is on site daily and is fully
engaged in the works, particularly in terms of how the contractors’
element of work payment schedule becomes bricks and mortar. He
can speak with absolute real-time information about what is and is

not valid on the payment requests.

e Conyers & Associates Ltd. is on site and viewing the progress daily
and is able to draw conclusions about the validity of a payment
request before testing it against that of the Owner's Designated

Representative.

Having made the point that submission of all invoices is not required by
the contract, a point that seemed to gain general acceptance during the
Audit Committee meeting on 25" February, 2009, we requested that LLC
Bermuda Ltd. submit detailed invoicing with all future Payment Certificates
in order to comply with the Auditor General's recommendation. | have in
my hand, Mr. Speaker, Payment Certificate No. 11 that was received at
the Ministry only yesterday; it will be seen that it contains the kind of
supporting documentation recommended by the Auditor General, although

not required by the contract.

Removal of “technical control’ from the manner in which progress

on the construction site is reported to the Permanent Secretary.
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Mr. Speaker, the Auditor General speaks about changes in construction
progress reporting, expressing the view that “technical control’ has been
removed from the manner in which progress on the construction site is

reported to the Permanent Secretary.

Upon the signing of the new contract, a project team replaced the
overseas architects, consultants and some Ministry technical staff -- Mr.
Eddy Henri as the Owner's Designated Representative and Conyers &
Associates Ltd. as the Project Architects. Mr. Henri brings to his new role
some thirty years’ experience and expertise and enjoys an outstanding
reputation in the local construction industry. Similarly, Mr. Harold Conyers
and his team at Conyers & Associates Ltd. have a record of proven
excellence in the local building industry. These representatives work in
close collaboration with the general contractor, LLC Bermuda Ltd., and its
subcontractors to ensure absolute contractual compliance on behalf of the
people of Bermuda. | am therefore confident at this time that the
Magistrates’ Court/Hamilton Police Station building will be completed

satisfactorily and in accordance with schedule.

Mr. Speaker, the Owner's Designated Representative and Conyers &
Associates Ltd. have contractual job descriptions to fulfill with respect to
all aspects of the projects’ management, including the construction
progress reporting mechanisms noted in the report and more. This is a
powerful and working system of checks and balances as evidenced by the

site progress and confidence that has been built in a short period of time.

Mr. Speaker, regarding the process as it stood, the so called ‘technical
control’ noted in the Special Report was not nearly as effective as it
needed to be and this had to be improved to avoid further risk to the
critical path of construction. The industry standard and market proven

changes in contract and management have led to the much improved
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situation that we have today. Again, the evidence of this is the obvious
progress on site since the change in management personnel and form of
contract. On this basis, | find no grounds to support the criticisms of the

Special Report in this regard.

The concern about an advance payment of $600,000 to LLC Bermuda
Ltd.

Mr. Speaker, it is true that a sum of $600,000 was advanced to LLC
Bermuda Ltd. to assist with cash flow. We were of the view that there was
the likelihood that the project would experience significant difficulty, or
falter altogether, in the absence of the cash advance, so we approved it.
It is to be noted, however, that the advance payment of $600,000 made
under the new contract was within the gross contract sum and is being
amortized at the fixed rate of $30,000 per month back to the Ministry.
Therefore, there is ultimately no net effect on the new contract sum. It was
a contractually compliant solution and one based on proven means to
move a project forward. Significantly, already some $120,000 of that

amount has been repaid.

At this juncture, Mr. Speaker, let us not forget the $2,000,000 bail-out that
the former Government provided during the construction of Westgate
Correctional Facility some fifteen years ago, about 5.4% of the total cost of
the project. That $2,000,000 — quite a large sum, | might add -- marked
an increase in the cost of Westgate, unlike the $600,000 or 0.77% of the
total cost of the project advanced to LLC Bermuda Ltd. which does not

increase the cost of the project one cent.

There is no doubt in my mind, Mr. Speaker, that we made the right

decision in this regard.
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The statements with respect to the withdrawal of Ministry

cooperation.

Mr. Speaker, among the most misleading and indeed disturbing aspects
of the Special Report is the Auditor General's account with respect to the

withdrawal of Ministry cooperation.

When | met with the Auditor General on 19" February, 2009, | made the
point that his statements as they stood with respect to the withdrawal of
Ministry cooperation were misleading and arguably irresponsible, as they
left the reader to conclude his or her own reasons for the decision to do

s0. The facts follow.

During mid danuary, | was advised that staff of the Office of the Auditor
General were contacting Ministry staff with questions about the
Magistrates’ Court/Hamilton Police Station construction project and other
projects managed by the Department of Architectural Design and
Construction and the Department of Operations and Engineering within
the Ministry of Works and Engineering. Fully cognizant of the requirement
of an annual auditor's report on the financial statements of the
Consolidated Fund, | understood fully and had no concerns about the

enquiries underway.

On 28" January, 2009, whilst | was abroad, | was informed by my
Permanent Secretary that he had received from the Auditor General a
letter advising that, in accordance with provisions of section 12 of the
Audit Act 1990, he was conducting a “value-for-money” audit relating to

the Magistrates’ Court/Hamilton Police Station construction project.

| immediately requested that my Permanent Secretary advise the Auditor

General that the Ministry would comply fully with the audit process. My
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Permanent Secretary wrote to the Auditor General the next day advising
that the Ministry agreed the terms of the audit engagement as set out in
his, the Auditor General's, letter of 28" January; 2009.

However, Mr. Speaker, on the morning of 4" February, 2009, | was
shown photocopies of returned Landmark Lisgar Construction Ltd.
cheques from HSBC Bank of Bermuda Ltd. that had been discovered in
the files of the Ministry of Works and Engineering, one cheque made out
to ‘Dr. E. Brown’ and the other made out to a ‘D. Burgess’. As | have
stated publicly on numerous occasions already, | was astonished to see
these cheques, as | knew that | had received no funds from Landmark
Lisgar Construction Ltd. Within the next two hours or so, | had proven that
| was not the ‘D. Burgess’ whose name appeared on the cheque. By this
time, | had also learned that many days earlier the Auditor General, having
seen the photocopies of these cheques, had informed His Excellency the
Governor, yes, His Excellency the Governor, among others, that | was
indeed the ‘D. Burgess’ whose name appeared on the cheque. | was
unable to understand then — and | not understand now — the Auditor

General’s failure to confirm the authenticity of the cheques.

Mr. Speaker, | felt that my integrity had been impugned, not only as a
Minister, but as a citizen of this country. | felt that my family had been
insulted. | felt justifiably outraged. Consequently, | questioned the motive
and credibility of the Auditor General in the entire “value-for money” audit
process. Having sought and received legal advice regarding the matter, |
instructed my Permanent Secretary to write to the Auditor General
advising that “ certain matters had come to the Minister's attention that have caused
him to instruct that the Ministry should not cooperate any further with his audit until

satisfied that he is properly authorized to condct it.”
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Mr. Speaker, it had been my intention to seek the views of the Attorney-
General's Chambers regarding the decision to instruct non-cooperation on
the part of Ministry staff. Having seen the Auditor General's e-mail of 6"
February, 2009 to my Permanent Secretary in which he threatened
criminal proceedings unless all impediments to the conduct of his audit
were immediately removed and having received the advice of the
Attorney-General's Chambers, | requested that my Permanent Secretary
advise the Auditor General that the Ministry would resume cooperation
with the Office of the Auditor General with immediate effect. That
communication was sent to the Auditor General on 10" February, 2009,

the day preceding his stated deadline.

Mr. Speaker, this section of the Special Report causes me particular
discomfort and concern. During our meeting of 19" February, 2009, my
Permanent Secretary and | met with the Auditor General briefly after his
staff had left my office. | explained in detail the reason for the instruction to
withdraw Ministry cooperation and made the point that fairness and
objectivity demanded that the Special Report should set out that reason.
The Auditor General stated that he understood my reaction in this regard,
noting that had the same thing happened to him, he would have done the

same thing!

However, Mr. Speaker, that section of the Special Report remained
unchanged in the draft that [ was given during the meeting with the Audit
Committee on 25" February, 2009. During that meeting, the Ministry
team, supported, | believe, by the Audit Committee and others in
attendance at that meeting, made the point that the reference to
withdrawal of Ministry cooperation should be removed altogether from the
Special Report or, failing that, the reasons for the decision should be

included. Disturbingly, that section of the Special Report remains
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unchanged in the document that was tabled in the House of Assembly on

Wednesday.

Mr. Speaker, | have set out in some detail the circumstances of the withdrawal of
Ministry co-operation to underscore my recognition of the seriousness of such
withdrawal and in the cause of fairness, objectivity, and good governance, surely
the expected underpinnings of any Special Report or any other Report emanating
from the Office of the Auditor General.

Mr. Speaker, it is in the cause of fairness, objectivity and good governance also

that | have-offered observations on other aspects of the Special Report.

Thank you, Mr. Speaker.
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Brady, Lawrence

From: Horton, Robert :

‘Sent: Saturday, April 18, 2009 8:32 PM

To: Brown, David; Hassell, Thomasina; Sylvester, Lee; Chung, Lucy
Cc: Brady, Lawrence

Subject: Lawrence

Colleagues:

| telephoned Lawrence this evening to let him know that he is in our thoughts and prayers at this undoubtedly difficult
time.

| knew nothing of the events of yesterday until early this afternoon when | saw the front page of today's edition of The
Royal Gazette.

RKH

44
LB



Brady, Lawrence

From: Horton, Robert

Sent: Monday, November 15, 2010 11:05 PM

To: Manders, Anthony

Cc: Scott, Donald; Hall-Bean, Judith; Brady, Lawrence; Chung, Lucy
Subject: Environmental Health Lab at Southside

Mr. Anthony Manders
Acting Financial Secretary
Ministry of Finance

Dear Anthony:

Mrs. Judith Hall-Bean, Assistant Financial Secretary (Committees), today advised that you
would be serving as Acting Financial Secretary with immediate effect. Congratulations!

You will know that with effect from 29th October, 2010, responsibility for the Department of
Architectural Design and Construction was transterred from the former Ministry of Works and
Engineering to the Ministry of Finance. In this regard, please be advised that the Hon.
Derrick V. Burgess, JP, MP, Minister of Public Works, has informed me that the Hon. Paula A.
Cox, JP, MP, Premier and Minister of Finance, has agreed that the following four projects may
cofitinue with Ministry of Public Works oversight until they have been completed or until 31st
January, 2011 at the latest:

(1) Dame Lois Browne-Evans Building

(2) Environmental Health Lab at Southside

(3) Department of Health Vector Control at Former Metro Building, Devonshire

(4) Bermuda Police Service Senior Officers' Accommodation at "Veritas Place", 65 Court
Street, Hamilton

My concern relates to (2) Environmental Health Lab at Southside.

You will note from the attached e-mail chain that Mr. Peter Corday, a consultant architect
within the Department of Architectural Design and Construction, is refusing to report to me
or to sign-off on documents relating to this critically important project, notwithstanding
the requests of Mr. Lawrence Brady, Chief Architect, and Mrs. Lucy Chung, Senior Architect,
that he do so. With the lab scheduled to be opened in a matter of weeks, Mr. Corday's
position is likely to delay considerably the lab's completion. The Environmental Health lab
has already commenced its move from Point Finger Road and is to be housed at costly
alternative locations until the lab at Southside is completed. You will appreciate,
therefore, the myriad challenges associated with any delay in this regard.

In these circumstances, I would like to meet with you at the earliest possible time this week
in order that we might resolve a matter that has the potential of being enormously
embarrassing to the Government. No doubt you would wish Mr. Brady and Mrs. Chung to be in
attendance also.

Many thanks for your consideration in this regard.
Robert K. Horton

Permanent Secretary
Ministry of Public Works
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2. The Commercial Court / Ministry of Finance Renovations

The Commission’s concern relates to apparent interference, in the tendering process, in favour of
Bermuda Drywall and Ceilings Ltd (“BDCL™).

The Commission’s understanding is that, when the contract was first put out to tender, BDCL's
bid was considered by W&E to be invalid and W&E recommended that DeCosta Construction be
awarded the contract. After receiving the recommendation, the Minister requested W&E to
undergo a value engineering exercise with DeCosta. This led to the project parameters changing.
The project was then re-tendered with the new parameters. On this round, BDCL tendered a
slightly lower bid than DeCosta. W&E again considered the BDCL bid to be incomplete but,
before W&E could make its formal recommendation, the Ministry awarded the contract to
BDCL and allowed BDCL to submit additional information which had been missing from its
tender.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

November 2008

2
Lucy Chung was the Project Manager for W&E, with S.H.Y Architects as Architects of Record. My
involvement was limited to providing information to W&E’s Permanent Secretary Robert Horton
when requested. The majority of the communication was between Lucy Chung, PS Horton and
Minister Derrick Burgess.

B. Email October 13, 2008 from PS Horton to Lawrence Brady: “Minister has requested that any
contracts to be issued in connection with the new Commercial Court in Government
Administration Building, Second Floor, be held until his return to the office on 21% October,
2008.”

C. Email November 4, 2008, November 6, 2008: “ ... reasons to support the decision to disqualify
Bermuda Drywall & Ceilings as bidders ...”

D. Email January 4, 2009, item #6: “ ... the PS said it is certainly going to be awarded to Bermuda
Drywall & Ceilings and that he would send us an email to that effect.”

E. Report of the Auditor General December 2014, response from the Former Minister of Works
and Engineering Derrick Burgess February 2016 re: 3.1.2 Commercial Courts/Ministry of Finance

rn

Renovations: “I did ‘interfere’.
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GOVERNMEI\H‘:“OF BERMUDA - M o
24. T3 55 /o

Ministry of Works and Engineering

Department of Architectural Design and Construction

Minutes - Meeting with PS & Minister

Projects:

GAB, 2nd floor — Finance & Commercial Courts iDate of Meeting:  Sept 26, 2008
129 Front St., 31 Floor — DHR efc. Date of issue: Oct 17, 2008

Attendees:  Derek Burgess, Minister of Works & Engineering

Robert Horton, Permanent Secretary W&E
David Brown, Chief Surveyor, W&E
Lucy Chung, Architect, W&E o

Project No.: 34.73.55; 34.73.56 & 13.254.52 FileNo.: 14

Method of Transmission: Emaif

No.

Description Action

1.0

20

3.0

4.0

5.0

The meeting was called to discuss the cost of Finance HQ's & Commercial Court's
renovation. Other matters were discussed tangentially.

The project is being funded from the Office Relocation Vote.

L.Chung provided an assessment by J.Burnham, W&E Quantity Surveyor, in which he
noted that the specification for the GAB project is basic and therefore there is only one way
of reducing costs ~ to omit part of the work. This would be problematic as it would not
satisfy the Clients' requirements.

L.Chung provided some figures from recently completed projects to illustrate the fact that
the square foot costs were similar. The figures that did not correspond were the electrical /
mechanical costs. This was much higher for the GAB project due to the poor state of the
current air conditioning in the building. L.Chung noted that we were advised by the
Buildings Section at the start of the project not to rely on the chillers being changed outin
time to coincide with the completion of our project.

D.Brown now confirms that the chillers will be upgraded in early 2009. L.Chung noted that if
this is indeed the case then no doubt there would be cost savings because portions of the
mechanical design can now be omitted. This would be a cost savings to the project.

Post Office Building, 56 Churgfgptreet, Hamilton HM 12, Bermuda
P.O. Box HM 525, liton HM CX, Bermuda
Phone (441) 295-5151 Fax: (itaﬁl295-4675 Website: wnw.gov.bm



GOVERNMENT OF BERMUDA

Ministry of Works and Engineering

Department of Architectural Deslgn and Construction

No. Description Action

6.0 L. Chung noted that another big cost was for the furniture. PS Horton will speak with each L+ Chung

Client department and advise them that they will have to fund their own fumniture. L.Chung
to provide estimate.

.0 PS Horton advised that any remaining furniture from the Accountant General's former office
be reused at Global House.

8.0 L. Chung to provide estimate for works at 129 Front Street to PS Horton to sort out who L. Chung

would be funding what portions.

9.0 Minister Burgess advised that we do not need to submit for a Building Permit because it is a
minor renovation. :

100 L. Chung noted that she was under the impression that the General Building Permit W&E L. Chung
had in place for minor renovations was revoked. D. Brown noted that his department stil
uses it. Minister Burgess asked for a copy of it so that he could discuss it with his
counterpart.

Prepared by:  Lucy Chung, Project Architect
Please report any emors & omissions

Distribution:  All attendees
Lawrence Brady, Chief Architect
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Chung, Lucy > 4 73 S5 fo 4
From: Horton, Robert
Sent: Monday, October 13, 2008 12:04 AM
To: Brady, Lawrence
Cc: Chung, Lucy; Burgess, Derrick
Subject: Commercial Courts
Lawrence:

The Minister has requested that any contracts to be issued in connection with the new
Commercial Court in the Government Administration Building, Second Floor, be held until his
return to the office on 21st October, 2008.

Thank you for your attention in this regard.
Robert K. Horton

Permanent Secretary
Ministry of Works and Engineering
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Chung, Lucy 24 1365 / o\ A
From: Chung, Lucy o
Sent: Wednesday, October 15, 2008 4:35 PM 102D
To: Brady, Lawrence

Subject: RE: Finance & Commercial Courts: Cabinet recommendation for GC

Follow Up Flag: Follow up

Flag Status: Completed

Lawrence,

Attached please find the document with additional information.

Regards,
Lucy

'ﬂ—

347355
inet_GC-02.doc (73

From: Chung, Lucy

Sent: Wednesday, October 15, 2008 3:52 PM

To: Brady, Lawrence

Subject: Finance & Commercial Courts: Cabinet recomfnendation for GC

Lawrence,

Attached please find our recommendation to Cabinet for DeCosta Construction as the GC.

Regards,
Lucy

<< File: 347355 Cabinet_GC.doc >>
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3443 5= /ﬂ‘A
MINISTRY OF WORKS AND ENGINEERING c / ok

Department of Architectural Design and Construction

General Contractor Services - Interior Fit out C@ i

Ministry of Finance Headquarters & Commercial Courts
Government Administration Building, 2" Floor

CONTRACT AWARD RECOMMENDATION
1. Scope of Work

The scope of work of this tender comprises the phased construction of the complete second
floor of the Government Administration Building, an area of approximately thirteen thousand
(13,000) square feet. This project comes about following the Accountant General’s
Department vacating their space on this floor and relocating to Andrew’s place. The Ministry
of Finance Headquarters and the Commercial Courts will share the floor in approximately
equal parts.

The Ministry of Finance Headquarters project involves the complete renovation of their
existing space as well as an extension to provide additional offices; they will continue to
occupy their existing space during the construction period.

The Commercial Courts project involves the creation of two new courtrooms along with
offices and support areas.

Furniture, carpet, access control, telephone and structured cabling are not included in this
Contract — these will be awarded under separate contracts.

2. Tender Procedure

= The prOJect was advertised as a public tender in the Bermuda Sun on August 27™
and 29", 2008;
Five addenda were issued during the tender period;

= Tenders were due on Sept 19™ at 3pm.

= The tender opening was public.

3. Tender Response

Seven companies responded to the Call for Tender, they were as follows (in alphabetical
order);

AJW Construction Ltd
Bermuda Drywall & Ceilings
CatCon Group

DeCosta Construction
Paterson Contracting

Recon Limited

Riley Construction

Nk W=

® One incomplete bid was received. Bermuda Drywall & Ceilings did not include in his
price for the 5 addenda and did not complete all sections of the Form of Tender.
Neither Previous Projects Information nor Schedule of Values were provided,
therefore the bid is invalid.

¢ One company picked up the tender package but did not submit a bid. This was Riley
Construction.

e Five valid bids were received as follows, from lowest to highest biddcr:
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DeCosta Construction $2,334,000.00
IAJW Construction $2,445,240.00
Recon Limited $2,616,053.00
Paterson Contracting $2,653,155.00
CatCan Group $3,179,000.00
4, Tender Evaluation

The lowest bidder is DeCosta Construction; the second lowest bidder’s price is within 5% of
the low bid. The closeness of the bids is a good indicator that the bidders understood the same
scope of work.

5. Financial Checks:

Financial checks have been requested in relation to the Ministry of Works and Engineering,
the Department of Social Insurance and the Office of the Tax Commissioner. Any negative
results which the successful bidder is unable to rectify immediately via a payment plan may
result in the contract award being placed with an alternative successful bidder.

6. Named Principals:

The names of the principéls of the companies that submitted valid tenders were as follows:

DeCosta Construction Michael DeCosta
IAndrew Famous, Rickie Caines, Wendell Brown &
AJW Construction lJohn Tomilson
Recon Limited Mark Butt, John Straw & Scott Correia
Paterson Contracting Kevin Petty
CatCon Group Chris Maiato & Jerry Vandenbroek
7. Recommendation

We would recommend awarding the Contract to DeCosta Construction.
Cabinet is invited to:

Authorise the Ministry of Works and Engineering to award the contract for the General
Contractor for the interior fit-out for the Ministry of Finance Headquarters & Commercial
Courts at the Government Administration Building, 2nd Floor to DeCosta Construction for the
sum of $$2,334,000 (Two million three hundred thirty four thousand dollars).

Date: 15% October 2008
File: 34.73.55 & 34.75.56
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Chung, Luc
—ng, Lucy

From: Chung, Lucy

Sent: Friday, October 17, 2008 3:12 PM

To: Horton, Robert; Brown, David; Brady, Lawrence; Burgess, Derrick
Subject: Finance & Commercial Courts - Meeting Minutes 2008-09-26

Attached please find Minutes of the meeting held on September 26, 2008 along with an expired version of the General
Building Permit referenced in the meeting minutes.

Regards,
Lucy

i£
Meeting PS 01.pdf General Building
(87 KB) Permit 2001.P...

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: lchung@gov.bm
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GOVERNMENT OF BERMUDA %,:JL?,) SS 8

Ministry of Works and Engineering

Department of Architectural Design and Construction

Minutes — Meeting with PS & Minister

Projects:

GAB, 2nd floor - Finance & Commercial Courts Date of Meeting:  Sept 26, 2008
129 Front St., 3% Floor — DHR etc. Date of issue: Oct 17, 2008 |

Attendees:  Derek Burgess, Minister of Works & Engineering

Robert Horton, Permanent Secretary W&E
David Brown, Chief Surveyor, W&E
Lucy Chung, Architect, W&E -~

Project No.: 34.73.55; 34.73.56 & 13.254.52 File No.; 14

Method of Transmission: Email

No.

Description Action

1.0

20

3.0

4.0

50

The meeting was called to discuss the cost of Finance HQ's & Commercial Court's
renovation. Other matters were discussed tangentially.

The project is being funded from the Office Relocation Vote.

L.Chung provided an assessment by J.Burnham, W&E Quantity Surveyor, in which he
noted that the specification for the GAB project is basic and therefore there is only one way
of reducing costs — to omit part of the work. This would be problematic as it would not
satisfy the Clients’ requirements.

L.Chung provided some figures from recently completed projects to illustrate the fact that
the square foot costs were similar. The figures that did not correspond were the electrical /
mechanical costs. This was much higher for the GAB project due to the poor state of the
current air conditioning in the building. L.Chung noted that we were advised by the
Buildings Section at the start of the project not to rely on the chillers being changed out in
time to coincide with the completion of our project.

D.Brown now confirms that the chillers will be upgraded in early 2009. L.Chung noted that if
this is indeed the case then no doubt there would be cost savings because portions of the
mechanical design can now be omitted. This would be & cost savings to the project.

|l e
Past Office Building, 56 Chufch Street, Hamilton HM 12, Bermuda
P.0. Box HM 525 Hamilton HM CX, Bermuda
Phone (441) 295-5151 Fax: (441) 2954675 Website: www.qov.bm



GOVERNMENT OF BERMUDA

Ministry of Works and Engineering

Department of Architectural Design and Construction

No. Description Action

6.0 L. Chung noted that another big cost was for the furniture. PS Horton will speak with each L Chung
Client department and advise them that they will have to fund their own fumiture. L.Chung
to provide estimate.

70 PS Horton advised that any remaining fumiture from the Accountant General’s former office
be reused at Global House.

8.0 L. Chung to provide estimate for works at 129 Front Street to PS Horton to sort out who L. Chung
would be funding what portions.

9.0 Minister Burgess advised that we do not need to submit for a Building Permit because it is a
minor renovation.

100 | Chung noted that she was under the impression that the General Building Permit W&E L. Chung
had in place for minor renovations was revoked. D. Brown noted that his department stil
uses it. Minister Burgess asked for a copy of it so that he could discuss it with his
counterpart.

Prepared by:  Lucy Chung, Project Architect
Please report any errors & omissions

Distribution.  All attendees
Lawrence Brady, Chief Architect
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Ministry of Works and Engineering
MEMORANDUM

To: AGting" Chief Architec
Assistant Chief Engineer
Building Manager

From: Chief Surveyor

addressees in order confirm and formalise the

Building Permit.
/
/

W ’ |
David Andrews / AYG 21 2000
Chief Surveyor. y, o
Cc: Acting Permanept Secretary
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BUILDING COG.TROL DIVISION

DEPARTMENT OF PLANNING *
TELEPHONE 297.7755
***CALL 297-7828 FOR INSPECTIONs**« PERINIHFrch 2001 - jyf-March, 2002
B-0000/01
Jmber
Type BUILDINGJELECTRICAIIPLUMB]NGINIECHANICAL

Site: ALL GOVERNMENT OWNED PROPERTIES ISLANDWIDE

Applicant: Bermuda Government
P.O. Box HM 525, Hamilton HM CX, *

Owner:
d Applicant
Eng/ Arch.; Russell Wade, Works & Engineering
Contractor:
oactor Various (In House/Tender) )
Scope of Work: '

ReplacementslAlteratlonsIRepalrslInternal Modifications/Minor
Conditions: Al of the permit condllllmmmm page plus the following: g

Work Is restricted to that described by Building Official’s letter dated 14
March, 2001.

All work will be designed and performed in accordance with thé Bermuda
Bullding Code 1998 and assoclated Health and Fire Codes.

WORK SHALL NOT PROCEED UNTIL THE INSPECTORS HAVE APPROVED THE VAR]O[/IS/ﬂ'AGBS OF CONSTRUCTION, -

o . ‘
> > !-'gﬂfdfng Official or Responsible Person

&;_,aarure of Contractor or Responsible Person L/-03_ o7
58 _ (Date issued)

ISSUED PURSUANT TO THE BUILDING ACT 1988 ABD BERMUDA BUILDING CODE REGULATIONS 1998
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Brady, Lawrence

From: Horton, Robert
Sent: Tuesday, November 04, 2008 6:58 PM
To: Brady, Lawrence
Cc: Ming, Ari
Subject: FW: Need your help
Lawrence:

Please do not forget to provide for me by tomorrow the additional/expanded reasons to
support the decision to disqualify Bermuda Drywall & Ceilings as bidders on the Ministry of
Finance/Commercial Court construction project, Government Administration Building.

I am now on my way to Ascots!!

RKH

62
LB



Brady, Lawrence

From: Horton, Robert

Sent: Thursday, November 06, 2008 1:02 AM
To: Brady, Lawrence

Subject: RE: Need your help

Lawrence:

Many thanks.
RKH

----- Original Message-----

From: Brady, Lawrence

Sent: Wednesday, November 05, 2008 11:16 AM
To: Horton, Robert

Subject: Fw: Need your help

PS,
The requested information on Bermuda Drywall and Ceiling.

----- Original Message -----
From: Chung, Lucy

To: Brady, Lawrence

Sent: Wed Nov @5 10:28:36 2008
Subject: RE: Need your help

Incomplete bid submission from Bermuda Drywall & Ceiling - details as follows:

1. Only pages 1 to 5 of the 8 pages that comprised the “Form of Tender” were returned. It
is clearly indicated at the top of each page that “All sheets form part of the tender”.

2. Five addenda were issued during the bid process. The addenda revised the scope of
work. These changes to the scope of work have financial implications. Bermuda Drywall &
Ceiling did not allow for these addenda in their price.

3. Page 5 of the “Form of Tender” requests information about the company. Bermuda
Drywall's submission was missing the principals of the firm; All Risks insurance policy;
Workers’ Compensation policy and Social Insurance No.

4, Page 6 is for “Previous Projects Information”. This was not submitted.

5. Pages 7 & 8 comprises the “Supplemental Instructions”. This was not submitted. The
return of these pages serves as a basis for the bidder's agreement to the terms of the
project.

The guidelines we follow require an automatic rejection of the bid for the above outlined
irregularities.

----- Original Message-----

From: Brady, Lawrence

Sent: Wednesday, November ©5, 2008 9:23 AM

To: Chung, Lucy 63

Subject: FW: Need your help 1B
1



Lucy,
Info required by the PS

----- Original Message-----

From: Horton, Robert

Sent: Tuesday, November 04, 2008 6:58 PM
To: Brady, Lawrence

Cc: Ming, Ari

Subject: FW: Need your help

Lawrence:
Please do not forget to provide for me by tomorrow the additional/expanded reasons to
support the decision to disqualify Bermuda Drywall & Ceilings as bidders on the Ministry of
Finance/Commercial Court construction project, Government Administration Building.

I am now on my way to Ascots!!

RKH
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Chung, Lucy ?4' . 7"‘3 S5 /'OCj_

From: Chung, Lucy

Sent: Thursday, November 27, 2008 3:06 PM

To: Horton, Robert; Burgess, Derrick

Cc: Brady, Lawrence; Squire, Stephen

Subject: Key points of meeting: Finance & Commercial Courts and DHR & Management Services

Key Points of Meeting

Project: Finance & Commercial Courts and DHR & Management Services
Project No.: 34.73.55 & 13.254.52

Location of Meeting: GAB, 2" floor & 129 Front St.

Date: November 26, 2008

In attendance: Minister Burgess, PS Horton, Lucy Chung

Finance & Commercial Courts Project:

1.

2.
3.

L. Chung is to seek pricing for dismantling the Accountant General's old workstations; she will also inquire about
the area required to store the furniture.

The Minister will find out if the St. George’s Police Station could use any of the workstations.

In order to reduce costs the Minister instructed that the existing offices along the perimeter of the GAB be reused
in the new plan. L. Chung to review the plan and advise of any implications (i.e. how does the numbers compare
etc.)

The Minister is considering a different method of project delivery. He believes he can cut costs by not hiring a
General Contractor and hiring Sub Contractors’ directly. He will consult with his advisor before issuing his
instructions.

There were a large number of phones remaining at the Accountant General’s old offices’. L. Chung advised that
Eddie Neverson did not intend to reuse them and as such she was tasked with disposing them. PS Horton to
inquire about the possibility of reuse since it appears to be a waste of resources.

DHR & Management Services project:

6.

7.

L. Chung to provide a summary of monies spent on Management Services’ space at 129 Front Street per the
Minister's request.

L. Chung advised that the Architect's Department have received no information from the Attorney General's
Department in terms of their requirements for their upcoming move to the Department Human Resources space
when it is vacated; she also noted that existing plans were sent to them many months ago.

L. Chung updated the PS and Minister on the DHR (Department of Human Resources) project following her
meeting with them earlier on in the day. A number of issues came to light as follows:

a. DHR had selected demountable partitions rather than panels. The selection of this product would push
the completion date until March 2009. In order to not hold up the move, since other Department moves
are predicated on DHR's move, L. Chung asked if DHR would consider moving in without the partitions.
This option was not acceptable to DHR.

b. Itis important to note that a completion date of January would be required if the washroom renovations
are to take place. The original completion date of December 9t is only possible if we do not renovate the
washrooms; however, this would not include the panels because W&E has been slow in placing the
order. As such, a December move would only be possible if DHR is prepared to move without the panels
in place; however, it was W&E’s understanding that due to holidays (staff leave) and programme
obligations (courses etc.) the move would only had been possible in January with perhaps a partial phased
move in December in the best case scenario.

c. There is some discrepancy between DHR'’s understanding and the Architects’ understanding of the
implication of the lease having been extended from summer 2009 to the following year. The Architects’
understanding is that this extension does not fundamentally change the fact that the move is still
considered short term and as such the reduced scope of work still applies. DHR's understanding is that
this lease extension changes the status of the move (i.e. it is no longer considered short term) and as
such the reduced scope of work no longer applies; according to DHR PS Horton's agreement to allow for
the washroom renovations attests to this.

d. DHR expressed concern that the plans were not reviewed by the Fire Service. L. Chung advised review
with the Fire Service is the usual course of action but that they were delayed because of the extreme
urgency that was placed on getting the space ready and the Departments moved in. The Architects stil
have full intentions of going through the p %cess and any deficiencies would be remedied as soon as they

are identified by the Fire Service — as it i LBe normal process.
1



6. Atthe walkthrough of 129 Front Street L. Chung pointed out some additional works that were requested from DHR
& Management Services. They were as follows:

DHR — additional interior windows in 2 offices

DHR - renovate bathrooms

Management Services — sink next to new washroom in order to create a kitchenette

Management Services — drywall partition to create coffee area outside the boardroom (original scope

called for panels only)

e. Management Services — drywall partition to create new storage room near boardroom

7. The Minister gave instructions not to proceed with any of the additional works since this move is considered short
term and it is not a good use of funds.

8. PS Horton agreed that he will follow up with Carlita O’Brien to clarify the agreed scope of work.

acoTp

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: Ichung@gov.bm
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Brady, Lawrence

From: Castro, Jonathan

Sent: Friday, November 28, 2008 9:30 AM
To: Chung, Lucy

Cc: Brady, Lawrence

Lucy,

Minister Burgess with an unknown person came in this morning about 8:35am asking for you. I
had told him that you were not in yet, and then he asked where you sat. When I showed him
your desk, he said he was taking the plans for, what I believed to have heard, Magistrates
Court/Hamilton Police Station. However he may have meant Ministry of Finance and Commercial
Courts, as those were the plans that he took with him. Looking at what his guest had in his
hands, I notice the logo of SHY Architecture.

Minister Burgess than introduced himself to me as “Mr. Burgess, the Minister” on their way
out. This unknown gentleman I would describe as: a Caucasian male, slightly taller than
Minister Burgess with grayish/sliver/white hair. I did not introduce myself to him, nor did
he introduce himself to me.

Jonathan Castro

Student Architect

Ministry of Works and Engineering
The Government of Bermuda
P.0. Box HM 525

Hamilton HM CX

t. 441 297 7846

f. 441 295 4675
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Brady, Lawrence

From: Castro, Jonathan

Sent: Friday, November 28, 2008 9:23 AM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: Ministry of Finance and Commercial Courts
Lucy,

Minister Burgess with an unknown person came in this morning about 8:35am asking for you. | had told him that you were
not in yet, and then he asked where you sat. When | showed him your desk, he said he was taking the plans for, what |
believed to have heard, Magistrates Court/Hamilton Police Station. However he may have meant Ministry of Finance and
Commercial Courts, as those were the plans that he took with him. Looking at what his guest had in his hands, I notice the
logo of SHY Architecture.

Jonathan Castro
Student Architect

Ministry of Works and Engineering
The Government of Bermuda

P.O. Box HM 525

Hamilton HM CX

t. 441 297 7846
f. 441 295 4675
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Brady, Lawrence

From: Brady, Lawrence

Sent: Friday, November 28, 2008 11:15 AM
To: Horton, Robert

Subject: FW: Documents removed

PS,

I refer to Mr. Castro’s EMAIL received this morning.

Needless to say this action causes me great distress that someone, be it a Minister or any
other member of Government or the public could enter into any government office and remove
any documents without a request from the PS or Head of Department being made.

In light of our meeting with the Auditor General this week we are entering a very risky
approach in best practice and procedures.

LB

From: Castro, Jonathan

Sent: Friday, November 28, 2008 9:30 AM
To: Chung, Lucy

Cc: Brady, Lawrence

Subject:

Lucy,

Minister Burgess with an unknown person came in this morning about 8:35am asking for you. I
had told him that you were not in yet, and then he asked where you sat. When I showed him
your desk, he said he was taking the plans for, what I believed to have heard, Magistrates
Court/Hamilton Police Station. However he may have meant Ministry of Finance and Commercial
Courts, as those were the plans that he took with him. Looking at what his guest had in his
hands, I notice the logo of SHY Architecture.

Minister Burgess than introduced himself to me as “Mr. Burgess, the Minister” on their way
out. This unknown gentleman I would describe as: a Caucasian male, slightly taller than
Minister Burgess with grayish/sliver/white hair. I did not introduce myself to him, nor did
he introduce himself to me.

.‘Jonathan Castro

Student Architect 69
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Ministry of Works and Engineering
The Government of Bermuda
P.0. Box HM 525

Hamilton HM CX

t. 441 297 7846

f. 441 295 4675
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Chung, Lucy 24 2 55 /est
From: Scott, Donald

Sent: Friday, November 28, 2008 12:09 PM

To: Horton, Robert

Cc: Chung, Lucy

Subiject: RE: Finance & Commercial Courts - status

PS,

Please explain what is going on. The project was tendered and | understood an award of the contract was imminent. The
delays are impacting MOF’s business operations. When will the contract be awarded? | have to say that my patience is at
an end.

FS

From: Chung, Lucy

Sent: Wednesday, November 26, 2008 3:59 PM
To: Scott, Donaid

Subject: FW: Finance & Commercial Courts - status

Mr. Scott,
I understand Tyler is off island. Please find an update below.

Regards,
Lucy

From: Chung, Lucy

Sent: Wednesday, November 26, 2008 3:55 PM
To: Moniz, Tyler; Scott, Charlene

Cc: Horton, Robert; Brady, Lawrence

Subject: Finance & Commercial Courts - status

Tyler & Charlene,

I met with our PS and Minister today; they are reviewing options that may help reduce the cost of the project — this may
include reusing existing walls in Finance’s section and the overall method of project delivery. | shall advise as soon as we
receive our instructions.

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: Jchung@gov.bm
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From: Horton, Robert

Sent: Tuesday, December 02, 2008 8:51 PM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

Dear Lucy:

I am persuaded 100% by your e-mail!! You may be assured that UNDER NO CIRCUMSTANCES would | request that
you act in contempt of the professional ethics set out by architects' associations and affiliations.

The cost saving methodology that you set out in your second paragraph is clearly the correct way forward.
I shall apprise the Minister.

RKH

From: Chung, Lucy

Sent: Tuesday, December 02, 2008 5:20 PM

To: Horton, Robert

Cc: Brady, Lawrence

Subject: RE: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

PS Horton,

The documents belong to SHY and we would need their permission to provide them to Conyers & Associates. Architects
practice under a professional code of conduct and are bound by certain professional ethics; in addition, there are issues
of professional liability. If directed, I will make the request to SHY but please be cognicent of the fact that if | do so, as a

professional Architect, you are asking me to act in contempt of the professional ethics set out by Architects’ associations
and affiliations.

Please note that the approach you and/or the Minister is proposing through Conyers & Associates is not considered good
practice in the industry and is putting our Department at risk. We would advise against it and if cost savings is the goal
then we would suggest approaching all the current stakeholders (client, consultants, and perhaps the bidders) on ways in
which this can be achieved.

Regards,
Lucy

I'-"fol-n:-Horton, Robert
Sent: Tuesday, December 02, 2008 3:29 PM
To: Chung, Lucy

Cc: Brady, Lawrence
Subject: FW: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

Lucy:
Your attention is drawn to the third paragraph of Mr. Paynter's e-mail.
Are you able to assist here?

RKH
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From: Richard Paynter [mailto:Rpaynter@cassoc.bm]

Sent: Tuesday, December 02, 2008 10:47 AM

To: Horton, Robert

Cc: Harold Conyers

Subject: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

Dear Permanent Secretary Horton,
With regard to the above project I understand that we have been requested to carry out a value

engineering exercise on a design and supporting drawings and documentation that has been
undertaken by the following consultants:

S.H.Y Architecture
Woodbourne Associates Mechanical Design
Spectrum Consulting Electrical Design

Please could you confirm if there has been any other consultants engaged on the project who
may have information useful to this exercise.

We are in receipt of the following drawings:

Architectural

A1l Phasing Drawing — Phase 1
A1l Phasing Drawing ~ Phase 2
Al Phasing Drawing — Phase 3
Al Demolltion Plan

A1 Partition/Miliwork Location Plan
Al Reflected Ceiling Plan

A1 Power/Communications Plan
A1 Floor Finishes Plan

Al Wall Finishes Plan

A1 Furniture Plan

Mechanical

M101 Phasing Details Plan

M102 Existing Details Plan

M103 Demolition Details HVAC Plan — Phase 1

M104 Demolition HVAC Plan — Phase 2

M110 Construction Details HVAC

M111  Construction Details HVAC

M112 Cut Sheet

M113 New Chilled Water Pipe Installation Phase 1 & 2
M114 Rooftop Plan Installation of Candensing Unit Fresh Air DX Coil
M120 Plumbing Plan

M130 Specifications

Electrical

E.0  Legend, Drawings List & Details
EO0.1  Detall Sheet 1 of 2 Electrical
E0.2 Detail Sheet 2 of 2 Electrical
E0.3 Panel Schedule Electrical

E0.4 Computer Room Ground Detalil
E0.5 AV Details Electrical (Not issued)
E0.6 Specification Electrical

E1.0 Lighting Plan Electrical

E2.0 Power & Systems Plan Electrical

There is a specification document to which many drawings make reference - please could you
advise how we may obtain a copy of the specification for the project.

In order to make the most comprehensive and through examination of where cost savings can
be achieved we would benefit from the fullest information that can be made available including
any further documentation including any of the following:
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o Project addendums.
e Permit applications / correspondence.

I understand that the project has been put through a bid process, any bid documentation would
be most useful in establishing where the best opportunities to achieve economies lie.

We note that the budget for the project is BD1.7m. Could you confirm whether this figure
includes the following:

Furniture / fixtures /equipment.
Structured cabling.

Professional fees.

Statutory fees.

Project contingencies.

For the purposes of value engineering could you confirm whether or not there is a specific target
for the base build construction cost?

We have already met with Leroy Robinson of EMT and reviewed their work at St. George Police
Station and Mark Britton of Woodbourne Associate following which we believe that substantial
savings can be made to the mechanical system costs.

I understand our specific instructions can be summarized as follows:

e Value engineering.

» Negotiation of revised contract sum for base build with EMT (we understand that there in
no requirement for further bid action).

» Investigate the most expeditious means of project delivery and draw up a Project
Schedule. '

» Upon approval of revised Contract Sum and Project Schedule we are to draw up revised
construction documents (based upon necessary revisions to latest project documentation)
and Construction Contracts for Execution,

« Implement the most expeditious start on site.

» Undertake construction Contract Administration.

We are proceeding on a hourly basis at present but we will draw up a formal fee agreement with
the most accurate estimation of our resource / fee requirements for your budgeting purposes.

I trust we have accurately understood your project requirements and thank you for the
opportunity to provide professional services on this project.

We look forward to you reply and assure you our our closest attention.
Regards,

Richard Paynter R/IBA APMP MIBA
Senior Architect and Project Manager

=] Conyers & Associates Ltd
Architectural, Inferior & Landscape Design, Project Management
Andrews Place, 5" Floor
51 Church Street, Hamilton HM12, Bermuda
P.O. Box HM 3185, Hamilton HM NX, Bermuda7 4
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T: 441-292-8503 F: 441-292-8362 E:rpaynter@cassoc.bm W: www.conyersass
The information in this Internet e-mail is confidential, may be legally privileged and is intended solely for the addressee. If the reader of this communication is not
the intended recipient or agent responsible lor delivering it to the intended recipient. you are hereby nofified that you have received this communication i error and

that any use. review, dissemination, distnbution or copying of thls communication is stiictly prohibited. If you have received this communication in error. please
nolify us by e-mall and defete this message and any copy thereof
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Chung, Lucy 24 4%55_/04

From: Horton, Robert

Sent: Tuesday, December 02, 2008 8:54 PM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: Commercial Courts/Expanded Ministry of Finance
Lucy:

Thank you for yet another excellent and most helpful e-mail.
You may be assured that { shall discuss this matter fully with the Minister.

RKH

From: Chung, Lucy

Sent: Tuesday, December 02, 2008 4:00 PM

To: Horton, Robert

Cc: Brady, Lawrence

Subject: FW: Commercial Courts/Expanded Ministry of Finance

PS Horton,

For the avoidance of doubt please note that we are on hold on this project pending
further instructions from you.

You stated that the Minister is consulting with another architectural firm with
expectations that they can assist in completing the project more cheaply. If cost
savings 1s the goal then normally we would look at 2 things: the scope of work and the
quality of the work. There is nothing excessive about the finishes selected - as such
the latter, the guality of the work, cannot be reduced in order to gain significant
savings. The scope of work is determined in response to the Clients' requirements. If
we are to reduce the scope of work then we would normally work with the Clients to
determine if, say, they really needed that many offices or storage units etc.

Since the project was a public tender - all bid submissions are a matter of public record
- we would normally meet with the most responsive bidder to assist us in bringing the
price down. In some instances their prices may be so low and the specification so basic
that there is very little to be gained from the exercise - in which case they may inform
us that they are not in a position to deliver the project any cheaper.

I believe the Minister had mentioned a figure of $300,000 that he expected to save by not
having a General Contractor on the project. On the surface this may appear to be a
straight forward way of saving some money because we no longer have to pay for a GC to
coordinate the work; however, if the GC is not coordinating the work someone else must.
This then becomes an exercise in shifting costs but not really reducing costs. 1In
addition, when we pay a GC to coordinate works then he is taking on the responsibility of
controlling construction costs and schedule.

General facts for your information:

1. Estimate based on square footage from the Interior Designer was $2,423,150.00
2. Estimate by our QS was $2,767,526.71 (please note there is $251,593.34 Owner
contingency included in this figure)
Most responsive bidder price was $2,344,000.00
4. We are within the approved budget for this project
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5. One area of significant savings will come about due to the upgrade to the chiller
in the whole of the GAB. We do not have this savings priced yet because we were
waiting to negotiate with the successful bidder

Please let me know if you require any more information.

Regards,
Lucy

From: Chung, Lucy

Sent: Tuesday, December 02, 2008 9:26 AM

To: Horton, Robert

Cc: Brady, Lawrence; Burgess, Derrick

Subject: RE: Commercial Courts/Expanded Ministry of Finance

PS Horton,

The set of drawings that the Minister took on Friday has all the specifications on it.
Some items such as carpet, furniture & access control, which are not part of the
construction contract, will be tendered separately. The court reporting system will be
tendered by the Client so none of that information is on the set. Another item not on
the drawings is the bid package which comprises the letter to bidders, form of tender and
instruction to bidders.

Please also be reminded that since it has been decided that the chillers for the GAB
would be upgraded this year we will have some cost savings due to redundant work that
would have been previously required (i.e. our space was designed to compensate for the
deficient existing chillers). This was discussed some months ago in a meeting with you,
the Minister & David Brown.

Regards,
Lucy

----- Original Message-----

From: Horton, Robert

Sent: Tuesday, December 02, 2008 8:57 AM

To: Chung, Lucy

Cc: Brady, Lawrence; Burgess, Derrick

Subject: Commercial Courts/Expanded Ministry of Finance

Lucy:

I should be grateful if you would provide me with a copy of the specifications for the
Commercial Courts/Expanded Ministry of Finance job. As he told us last week, the Minister
wishes to share these with another architectural firm in the expectation that the job can

be completed more cheaply.

Thanks.

Sent from my BlackBerry Wireless Handheld
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Chung, Lucy 24, 73 S5/02

From: Chung, Lucy

Sent: Wednesday, December 03, 2008 3:47 PM

To: Horton, Robert

Cc: Brady, Lawrence

Subject: RE: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT
STREET

PS Horton,

Thank you, we shall await your instructions tomorrow.

Please note that we did not hand over any documents. The Minister came into our office last Friday morning with another
man, presumably someone from Conyers & Associates given the recent turn of events, and took them from my desk - |
was not in at the time.

Regards,
Lucy

From: Horton, Rabert
Sent: Wednesday, December 03, 2008 1:51 PM

To: Chung, Lucy
Subject: RE: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

Lucy:
Please do not hand over any further documents regarding this matter. | shall discuss fully with the Minister tomorrow.

RKH

From: Chung, Lucy

Sent: Wednesday, December 03, 2008 10:54 AM

To: Horton, Robert

Cc: Brady, Lawrence

Subject: RE: 898 MINISTRY OF FINANCE HQ AND COMMERCIAL COURTS - PARLIAMENT STREET

PS Horton,

I received a message from Richard Paynter of Conyers this morning asking for a copy of the specifications (it's actually
the detail manual). He noted that he has a 2pm meeting with the Contractor who he has been instructed to negotiate
with. In addition, SHY has inquired about the situation since Leroy Robinson of Bermuda Drywall & Ceiling (| thought he
is from EMT or Island Electric?) called them yesterday asking for a set of the documents. When SHY told them that they
would need our approval he told them that you had asked him to get the documents and that you told him the Architects’
Department is no longer working on the project.

One of the Clients ~ the Ministry of Finance — has been asking for an update. | shall advise them of the current course,
which includes Conyers’ involvement.

Again, | would like to note that this is highly irregular. Please could you advise us on how you wish for us to proceed?

Regards,
Lucy



Chung, Lucy =4, S /A
From: Chung, Lucy

Sent: Thursday, December 18, 2008 3:54 PM

To: Burgess, Derrick; Horton, Robert

Cc: Brady, Lawrence

Subject: Finance & Commercial Courts - Key points of meeting

Key Points of Meeting

Project: Finance & Commercial Courts

Project No.: 34.73.55

Location of Meeting: Minister's office

Date: December 17, 2008

In attendance, Minister Burgess, PS Horton & Lucy Chung

1.

I

3.
4.

5
6.
7

© @

The Minister instructed the Architects’ Department to ask all the bidders to re-bid the project based on a reduced
scope of work. The Architects’ is to issue a text description of the reduced scope of work.

The reduced scope of work will include all items on the “Proposed Cost Reductions” list issued on December 8t
2008 with the exception of Note 1 (central lighting system) and Note 3 (possible additional secondary savings).
This will include reusing all the existing walls, doors, frames and sidelights on the perimeter office of the Ministry of
Finance Headquarters.

The Minister wants the prices in by Tuesday December 23 at 10am and as part of the submission the bidders
must be prepared to start on January 2™ or earlier.

The PS noted that the request for the re-bid should be put in the context of government wishing to reduce
spending given the current economic environment.

The Minister instructed the Architects’ Department to immediately seek pricing from the various carpet suppliers.
One key element will be the lead time.

Fhe Minister wishes Finance’s space to be ready by the end of January. L. Chung noted that this does not seem

realistic.

The Architects’ Department is to expedite the moving out of the Accountant General's old workstations. The
various departments who expressed interest in the workstations was discussed.

The PS is to chase the Attorney General's Chambers to confirm how many of the Accountant General's old
workstations they want to reuse at Global House.

The PS gave instructions to include all bidders and to allow bidders to make corrections to iregularities that may
have disqualitied their bid.

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: Ichung@gov.bm






Page 1 of 1

Rogers, June

From: White, Je'nay

Sent:  Thursday, December 18, 2008 4:37 PM
To: Rogers, June

Subject: Tender Opening

Mrs. Rogers,

Lucy has requested a tender opening for the Finance Headquarters & Commercial Courts to be held on Dec 23
@ 10am. It was requested by the Minister and Permanent Secretary that it be held at that time. The opening
will not be advertised.

I will book the boardroom for the opening as requested.

Jenay
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Chung, Lucy . ?% ggm

From: Scott, Donald

Sent: Friday, January 02, 2009 4:51 PM
To: Brady, Lawrence; Horton, Robert
Ce: Chung, Lucy; Moniz, Tyler
Subject: Contract Award

Importance: High

Sensitivity: Confidential

PS,

I understand that the award of a contract for the Commercial Courts/MOF project has been determined. Please advise
whether the award complies with Financial Instructions in the following respects:

8.2.1(3) the same supplier should not be used repeatedly without good reason
8.2.3(8) unsuccessful suppliers should not be allowed to resubmit a lower quotation price
8.3.1 contracts totaling over $50,000 must be submitted to Cabinet for approval before acceptance.

In addition, please provide Information pertaining to the principal(s) of the company which has been determined to receive
the contract.

FS
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Chung, Lucy 4. 43 .’S‘i*zc_f—
From: Horton, Robert
Sent: Sunday, January 04, 2009 9:14 PM
To: Brady, Lawrence; Chung, Lucy
Subject: RE: GAB, 2nd Floor
Lucy:

I of course share your concern about what you aptly describe as a "highly irregular way of running a project'. | am also
greatly concerned about the apparent lack of coordination and construction drawings.

| was at the site late this afternoon as Leroy Robinson and Winston Simmons, assisted by others, took away the
remaining work stations. | noted that all were being transported to Southside. Was Mr. Simmons instructed to leave eight
of the units [3 for Records and five for the Purchasing Section] on site?

Mr. Robinson said that he had attended to the dismantling of the electrical elements associated with the stations. He
assured me that the provision of information technology support to the Ministry of Finance had not been compromised. |
pray that he is right.

Lawrence:

You are right. The award of this tender to Bermuda Dry Walling has not yet been approved by Cabinet. It is the Minister's
expectation that it will be approved retroactively.

There can be no doubt re the urgent need for a meeting [Minister, Lawrence, Lucy, RKH] in order to discuss the way
forward regarding this project.

RKH

From: Brady, Lawrence

Sent: Friday, January 02, 2009 10:52 AM
To: Chung, Lucy

Cc: Horton, Robert

Subject: RE: GAB, 2nd Floor

Lucy,

I concur with your observation and report; this is not how Projects are or should be run. It should be noted that a review of
the recent Tender was not carried out by this Depariment nor any recommendation put forward by this Department or
Cabinet approval given to my knowledge. The decisions to award any contracts were carried out at a higher level.

I am also concerned that “additional works” are going to be added and that the final expenditure is going to exceed the
original Tender amount and that the quality is going to be compromised.

LB

From: Chung, Lucy

Sent: Friday, January 02, 2009 10:19 AM
To: Brady, Lawrence

Cc: Horton, Robert

Subfect: GAB, 2nd Floor

Lawrence,

The PS called me on Wednesday December 31 to discuss the Accountant General's old workstations. Please note the
following:
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The Minister asked if we had made a commitment to EPS. We did not. As such he has gone ahead and hired a

Dennis Trott who is supposed to have experience dismantling and reassembling workstations.

The Minister had scheduled for Dennis Trott to start today.

| agreed to meet him on site this morning.

When asked about the required electrical disconnection work the PS advised that Leroy Robinson would be doing

it because the decision has been made to award the contract to Bermuda Drywall & Ceiling.

| asked if this was confirmed in light of the FS's concerns.

The PS said it is certainly going to be awarded to Bermuda Drywall & Ceiling and that he would send us an email

to that effect.

7. This morning the Minister was there briefly and left me with Leroy Robinson (of Bermuda Drywall & Ceilings) and
a fellow called Winston Simmons who is actually doing the dismantling.

8. Leroy Robinson was directed by the Minister to dismantle all the workstations and move them to his storage
warehouse in Southside.

9. Winston Simmons works directly for the Ministry (the PS & Minister) and not Bermuda Drywall & Ceiling.

10. We've asked Winston Simmons to store the units in groups according to the 5 departments into which they will
eventually be moved.

11. Alison and | will go over the workstation allocations with Winston Simmons. She’ll be in the office so can be the
liaise if things come up.

12. Leroy has advised that the stations will be dismantled today. He will disconnect the electrical and data (Leroy is
an electrician). They will clear out the space over the weekend so work can start on Monday.

13. Leroy just called minutes ago asking that we get ITO to isolate the lines because some are connected to the
Finance Department. | told him that would not be possible now because most of ITO's staff in on leave (this we
know from coordination work for 129 Front Street).

14. 'm not sure what they will be starting on Monday. Perhaps they can start with demolition.

15. This is a highly irregular way of running a project, and | am concerned that the lack of coordination and, more

importantly, construction drawings will create problems that may end up costing us more money in the end.

pOonD

o o

Lucy Chung, Architect -
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: lchung@gov.bm
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Chung, Lucy

From: Horton, Robert

Sent:  Wednesday, January 07, 2009 7:10 PM

To: Brady, Lawrence

Ce: Chung, Lucy

Subject: Contract Award Recommendation -- Commercial Courts/Ministry of Finance Expansion
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I am writing to confirm that the Hon. Derrick V. Burgess, JP, MP, Minister of Works and Engineering, has
approved the award of the contract for the construction and fit-out of the entire second floor of the Government
Administration Building in order to accommodate the construction of two Commercial Courts and the renovation
and expansion of the Ministry of Finance Headquarters to Bermuda Drywall & Ceilings Ltd. in the amount of
$1,696,553.18

Robert K. Horton
Permanent Secretary
Ministry of Works and Engineering
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2432 55 /04
GOVERNMENT OF BERMUDA E’ EEJ , [ H] B '!.%,e‘fr'
! v i
Ministry of Works and Engineering s b WU i
Office of the Permanent Secretary
— 8™ January, 2009
24’-43’:5‘) 4! 53 W g f‘\ri:j Wl
Our Ref: 35/67/B6 el A Sy S
of A1 P Il W

Mr. Devree Hollis

Bermuda Drywall & Ceilings Ltd.
4 Addendum Lane

Pembroke HM 07

Dear Mr. Hollis,

EXPANSION OF MINISTRY OF FINANCE/CONSTRUCTION OF
COMMERCIAL COURTS
SECOND FLOOR, GOVERNMENT ADMINISTRATION BUILDING
30 PARLIAMENT STREET, HAMILTON HM12

We are pleased to inform you that your submitted tender for the sum of
One Million, Six Hundred and Ninety Six Thousand, Five Hundred and Fifty
Three Dollars and Eighteen Cents [$1,696,553.18] for the captioned work has
been accepted.

Please be advised that a formal agreement will be drawn up in due
course. However, until such time that the formal agreement is executed, your
tender and this acceptance letter shall constitute a binding contract between us.

Kindly provide copies of your insurances as per Clause 18 of the proposed
FIDIC Conditions of Contract for Construction, For Building and Engineering
Works Designed by the Employer, First Edition 1999.

We warmly congratulate you upon the success of your tender.

Robert K. Horton
] to Permanent Secretary

k. Mr. Lawrence Brady, Chief Architect, Department of Architectural Design and

Construction, Ministry of Works and Engineering
General Post Office Building, 58 Church Street, Hamlilton HM 12, BERMUDA
PO Box HM 525, Hamilton HM CX, BERMUDA
Phone (441) 297-7816 Fax: (441) 295-017% fmail: rthorton@gov.bm Website: www.gov.bm
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2432, 55
MINISTRY OF WORKS AND ENGINEERING &-DER,

Department of Architectural Design and Construction MAIN CONTRACT

GENERAL CONTRACTOR SERVICES - INTERIOR FIT OUT
Construction of Commercial Courts
Renovation and Expansion of Ministry of Finance and Economic
Development Headquarters
Government Administration Building, Second Floor
30 Parliament Street, Hamilton HM 12

CONTRACT AWARD RECOMMENDATION

1. Scope of Work

The scope of work comprises the phased reuse and renovation of the second floor of the
Government Administration Building, an area of approximately thirteen thousand (13,000)
square feet, in order to accommodate the construction of two Commercial Courts and the
renovation and expansion of the Ministry of Finance and Economic Development
Headquarters. This project follows the Accountant General’s Department leaving the
Govermnment Administration Building and re-locating to Andrews Place, 51 Church Street
Hamilton HM 12,

The Commercial Courts project involves the construction of two new courtrooms, office space
and support areas.

The Ministry of Finance and Economic Development Headquarters project involves the
renovation of its existing space along with its expansion to provide additional office space.
This renovation includes for the reuse of existing office partitions along the perimeter of the
building. It is to be noted that Ministry Headquarters will continue to occupy its existing
space during the construction period.

It is to be noted that furniture, carpet, access control, telephone and structured cabling are not
included in this Contract Award Recommendation. These will be awarded under separate
contracts.

2. Summary of Tender Process
= Initial Tender Procedure
» Initial Tender Response
= TInitial Tender Evaluation
Value Engineering with most responsive bidder
Re-Tender Procedure
Re-Tender Response
Award of Contract by Minister
Re-tender Evaluation

= 2 =8 B @

3. Initial Tender Procedure

The project was advertised as a public tender in the Bermuda Sun on 27% and 29"
August, 2008 with the due time and date set at 3:00 p.m. on 19" September, 2008. Five
addenda were issued during the tender period and the tender opening was public.
4. Initial Tender Response

Seven companies, listed below in alphabetical order, responded to the Call for Tender:
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AJW Construction Ltd.
Bermuda Drywall & Ceilings
CatCon Group

DeCosta Construction
Paterson Contracting

Recon Limited

Riley Construction

Nk~

An incomplete bid was received from Bermuda Drywall & Ceilings. This bid did not include
the five addenda, nor were all sections of the Form of Tender completed as required. Previous
Projects Information and Schedule of Values were not provided, therefore the Bermuda
Drywall & Ceilings bid was deemed invalid.

Riley Construction collected the tender package, but did not submit a bid. Consequently, this
company was not considered for the job.

Five valid bids were received as follows, shown from lowest to highest bidder:

DeCosta Construction $2,334,000.00

AJW Construction Ltd. l$2.44§240.00
Recon Limited l$2.61 6,053.00

Paterson Contracting l$2,653.1 55.00
CatCon Group $3,179,000.00
5. Initial Tender Evaluation

The lowest bidder is DeCosta Construction while the bid from the second lowest bidder, ATW
Construction, is within 5% of the lowest bid. The closeness of the bids is a good indicator that
the bidders understood the same scope of work.

6. Value Engineering with most responsive bidder

As requested by the Minister, the design team along with the most responsive bidder, DeCosta
Construction, underwent a value engineering exercise in order to reduce costs. This exercise
commenced on December 4"‘, 2008 with price reductions provided on December 8" and more
on December 15

7. Re-Tender Procedure

The Minister instructed the Department of Architectural Design and Construction to re-tender
the project (to all bidders - including disqualified bidders) with the reduced of scope of work
as developed in the value engineering exercise plus maintaining existing office partitions
along the perimeter of the building in the Ministry of Finance’s existing and future offices. A
Post —Tender Addendum was issued to all bidders on Thursday December 18", 2008. Re-
tender prices were required by Tuesday December 23™, 2008.

8. Re-Tender Response

Revised bids were received from 3 of the 7 original bidders: Bermuda Drywall & Ceiling;
DeCosta Construction and AJW Construction Ltd. shown from lowest to highest price:




Bermuda Drywall & Ceiling [$1,696,553.1B
DeCosta Construction $1,725,000.00
AJW Construction Ltd. [$2,1 10,500.00

9, Contract Award

The Minister effectively awarded the Contract to Bermuda Drywall & Ceilings and gave them
authority to start on site January 2™ 2009. A formal letter of intent was sent from PS Horton
to Bermuda Drywall & Ceiling on January 8™, 2009.

10, Re-Tender Evaluation

Bermuda Drywall & Ceiling submitted the lowest price and it would appear that the Contract
was awarded to them by the Minister on this basis. The difference between the lowest price
and the next lowest price was $28,446.92 — this represents a 1.7% difference. Bermuda
Drywall & Ceiling’s re-bid did not include the five addenda, nor were all sections of the Form
of Tender completed as required.

As instructed by the Minister, the Department went back to Bermuda Drywall & Ceiling to
ask if all the addenda were included and to fill in the Company Information Sheet — this was
eventually confirmed and provided.

A requirement of the bid was to provide a list of relevant past experience. Bermuda Drywall
& Ceilings noted 2 past projects — the St. George’s Police Station and the Police’s
Commercial Crime Department. It is worthwhile pointing out that the millwork supplied and
installed for the Police’s Commercial Crime Department was of mediocre quality. There are
still deficiencies to be corrected over six months after the Client has moved into the space.

11.  Financial Checks:

Financial checks have been requested in relation to the Ministry of Works and Engineering,
the Department of Social Insurance and the Office of the Tax Commissioner. Any negative
results which the successful bidder is unable to rectify immediately via a payment plan may
result in the contract award being placed with an alternative successful bidder.

12. Named Principals:

The names of the principals of the companies that made submissions are as follows:

DeCosta Construction Michael DeCosta
ndrew Famous, Rickie Caines, Wendell Brown,
IAJW Construction ohn Tomilson
Recon Limited Mark Butt, John Straw, Scolt Correia
Paterson Contracting Kevin Petty
CatCon Group Chris Maiato, Jerry Vandenbroek
Bermuda Drywall & Ceiling |Devree Hollis

13. Conclusion and Recommendatijon

The Ministry of Works and Engineeting, having considered the quality of work on past
projects; bidding deficiencies; and the actual prices is of the opinion that DeCosta
Construction can best satisfactorily provide the services required.
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As such, it is recommended that the contract for the construction of two Commercial
Courts and the renovation and expansion of the Ministry of Finance and Economic
Development Headquarters on the Second Floor, Government Administration Building,
30 parliament Street, Hamilton HM 12 be awarded to DeCosta Construction for the sum
of $1,725,000.00 [One Million, Seven Hundred Twenty Five Thousand Dollars and Nil
Cents].

12" January, 2009
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3 The Maintenance and Store Building

The Commission’s concern relates to appareni interference in the tendering process in favour of
Central Construction Ltd (“CCL”).

The Commission’s understanding is that, when the contract was first put out to tender, both CCL
and another bidder, GEM Construction, submitted partially complete bids. Post-tender meetings
were held with both bidders. W&E ultimately recommended that GEM Construction be awarded
the contract. It appears that the Minister voiced concern about GEM Construction and Cabinet
deferred its decision on whether to approve W&E’s recommendation. [t appears the Ministry
later awarded the contract to CCL but without obtaining Cabinet approval.

We would be grateful if you could assist us, generally, by commenting on /confirming or
correcting the Commission’s understanding set out above.

3.
A. | have no knowledge of this Project.
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4.

Central Laboratory Building Project

The Commission’s concem relates to an apparent failure to tender in relation to the hiring of
Carruthers, Shaw & Partners to provide architectural drawings.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above and, specifically, in providing some detail in relation to this project,

May 2008

4

The Project was as a result of the closure of the 'old hospital location for the laboratories in
preparation for the new hospital building. Our instructions were that the Project was critical,
and needed to be completed as a matter of urgency.

Minister Derrick Burgess requested an accelerated delivery of the Project for a start date of
January 2009.

* This Contract was not tendered. This approach was initially utilized for the initial Project, slated

for the Woodlands School with architects Entasis. There are additional examples | can provide.
See PFA 6.11 Exceptional Circumstances. 6.11.3. The method of procurement may be by
negotiation with a single entity {(subject to the approval of the Permanent Secretary) for
projects such as continuation contracts, where there is single capable contractor, supplier
and/or vendor, where there is an operational emergency or a national emergency. The
procedure may vary depending on the circumstances and time allowed. Usually a lump-sum
price or schedule of rates will be received from a contractor, supplier, and/or vendor based on
the Tender Documents, which may possibly be incomplete. Depending on the information
available, a fair price for the work will be negotiated based on measurement and allowances,
re: 6.11.4. Should special circumstances, such as the economic climate or market conditions
(including the unavailability of specialized services) exist, such that procurement of the
contract services could not be carried out in accordance with Policy objectives, particularly
with regard to fairness and value for money, the Permanent Secretary shall advise on method
of procurement, if such circumstances make it necessary to deviate from this procedure.

The Management Accountant is responsible for the review of payments and would have
requested the contract and cabinet conclusion number before the payment was made to ensure
the payment is in alignment with the contract. When it is determined there is no contract,
Financial Instructions require that a written explanation is requested, and the infringement
reported to the Permanent Secretary and the Accountant General. If Government is provided a
service or goods, they are obligated to pay the vendor for that service or goods received. When
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the technical officer/ project manager verifies that the work was completed, the Government is
obligated to make the payment to the vendor for services rendered.

Price-based tenders do not generally result in the best value for money for design services. A
firm's experience, expertise and workload capacity are some of the more important factors.
(For example, would a local firm have had to employ overseas consultants?)

We are guided by the Institute of Bermuda Architects’ (IBA) recommended scale of professional
fees to ensure that the fee is fair and reasonable.

The current IBA scale of fees is attached for your information.

In this case the fee proposal agreed with CS&P was divided into phases, allowing Government to
cancel the design work at any time without any further liability other than the percentage
completed in the phase that was underway at the time of the cancelation.

CS&P letter of May 26, 2008 sets out an initial fee for a much larger project than the final
Project.

The fee proposal was based on the construction cost of a similar facility being built in Canada,
which provided a significantly lower cost per square foot construction cost than could be
achieved in Bermuda.

PS Robert Horton and Minister Burgess were updated on the Project’s progress regularly. Please
see memo May 27, 2008, email June 04, 2008, July 23, 2008, email September 26, 2008, email
October 7, 2008 October 27, 2008, etc.
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Brady, Lawrence

From: Galea, Joseph

Sent: Thursday, June 21, 2007 3:42 PM
To: Brady, Lawrence

Subject: Environmental Health

Lawrence,

Sudell Joseph called to say that she was getting some heat from the Ministry of Helath about the relocation of their
Environmental Health Section to the Woodlands School. As you know, we did not find proper plans for the facility and
there's nobody on staff that we could send to measure it up and get as-builts for it, without disrupting other projects. | don't
think we can send our summer student to do it - he would need assistance anyway.(Although I'm sure he would give it a
try, | do not think he has the required experience to do it on his own.)

[ would suggest that we commission someone to measure the building and prepare as-built, CAD drawings. When we did
the rest homes a few years back we had engaged Ted Gauntlett. They had done a decent job. Maybe you can give them
a call and get a price.

MoH said that they have some money to carry out the works (although I'm never sure. People are surprised to find out
what building works cost, and don't seem to realise that they cannot transfer operational funds to capital work.) Anyway,
we could certainly fund the measurement and drawing preparation from our Office Relocations vote. We have a very
healthy 'carry over' number from last year so we have sufficient funds in that vote - at least for the prep work if not to carry
out the construction work.

Meanwhile, we can ask Sudell to find out how much money MoH have for this job and perhaps between MoH and us we
can get a move on this.

J

Joseph Galea
Chief Architect

Ministry of Works and Engineering

Department of Architectural Design and Construction
P.O. Box HM 525, Hamilton HM CX

Bermuda

Tel:  441-297-7851 Fax: 441-295-4675
Mobile: 441-747-3058

e-mail: jgalea@gov.bm
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Old Woodlands School, Pembroke
Proposed Upgrade of Existing Building
14-Sep-07
Estimate#1 ClassD
Drawings by Entasis Architecture

Ground Floor Plan A201

First Floor Plan Schematic Section A202

Item
Take down & remove existing suspended ceiling
Take up & remove existing floor covering
Take out & remove windows
Take out & remove internal doors, frames & linings
Take out & remove external doors, frames & linings
Strip out existing electrics
Remove existing kitchen
Remove existing bathrooms; incl pipework etc
Urinals
WC's
Basins
Cubicles
Supply & install new electrical system complete
Supply & install windows
Supply & install internal doors, frames & linings, ironmongery
Supply & install external doors, frames & linings, ironmongery
Supply & install suspended ceiling '
Supply & install floor coverings
Supply & install new bathrooms complete
Urinals
WC's
Basins
Cubicles
Shower
Supply & install new kitchen complete
Wall finishes internally (incl prep)
Paint roof
Paint external walls
EO for air conditioning
External works/parking for 18 vehicles

Prelims
Overheads & profit
Contingency
Building Works

Fees
Architects etc

GRAND TOTAL
96
LB

Quant Unit Rate $

6,573 ftz 6
730 yd? 2
37 Nr 230
33 Nr 110
16 Nr 110
6,573 ftz 15
ltem
3 Nr 400
.10 Nr 770
10 Nr 400
8 Nr 200
6,573 ft2 60
37 Nr 1,200
33 Nr 1,600
16 Nr 2,000
6,573 ft? 15
730 yd? 50
1 Nr 2,000
5 Nr 2,000
6 Nr 2,000
3 Nr 2,000
2 Nr 5,000
ltem
14,993 ft? 4
6,640 ft2 5
5,934 ft? 4
6,573 ft2 20
ltem
10%
15%
10%
12%

C:\Users\Ibrady\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\4GILFAGG\Class D est 14 Sept 07

Total $
39,438
1,460
8,510
3,630
1,760
98,595
1,000

1,200
7,700
4,000
1,600
394,380
44,400
52,800
32,000
98,595
36,500

2,000
10,000
12,000

6,000
10,000
10,000
59,972
33,200
23,736

131,460
200,000

1,325,936
132,594

1,458,530
218,779

1,677,309
167,731

1,845,040

221,405

2,066,445

12



Notes

This estimate excludes the following items:

Lockers

Furniture & equipment

Water tanks

Removal of existing wall coverings. Assumed, wash down, prep
and paint

Asbestos removal
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Brady, Lawrence

From: Kendell, David

Sent: Thursday, September 27, 2007 1:43 PM
To: Brady, Lawrence

Cc: Washington, Shivon

Subject: Woodlands

Importance: High

Hi Lawrence

— looks like we have a good chance at getting 515k in this year!
Of the remainder will 100% be required for 2008/20097

If NOT can you please give me a breakdown in this table:

Year Amount %
All $8,630,000 100%
2007/2008 $515,000 6%
2008/2009
2009/2010
2010/2011

Please “reply to all” so this can go straight to the Controller
Many thanks

David Kendell

Chief Environmental Health Officer

Direct # 336-9385

From: Washington, Shivon

Sent: Tuesday, September 25, 2007 4:14 PM

To: Daley, Denise

Cc: Jones, Warren; Kendell, David; Cann, John

Subject: FW: Woodlands - capital required to commence in 2007/2008
Importance: High

Hi Denise,

Further to our conversation we would like to start the Woodlands project ASAP. The total project will cost 8.63mil however
we will need 515k for this fiscal year to begin the project.

As discussed, you will advise in approximately two days. Thank you for your assistance in this matter.
Regards,

Shivon Washington, C.P.A.
Comptroller

for The Ministry of Health and

The Ministry of Social Rehabilitation
Direct Line 441-278-4914

From: Kendell, David
Sent: Tuesday, September 25, 2007 3:14 PM 98
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To: Washington, Shivon
Subject: FW: Woodlands - capital required to commence in 2007/2008

Hi Shivon
Here are the numbers. ..
I think that he meant to type “March 2008”

David Kendell

Chief Environmental Health Officer

Direct # 336-9385

From: Brady, Lawrence

Sent: Tuesday, September 25, 2007 2:39 PM

To: Kendell, David

Subject: RE: Woodlands - capital required to commence in 2007/2008

David,
Our very preliminary Class D for proposed works for this financial year.

Fees/surveys etc. $200,000
Demolition/strip-out works $315,000
Total $515,000

This should take us up to the end of March 2007

Regards,
Lawrence

From: Kendell, David

Sent: Tuesday, September 25, 2007 12:54 PM

To: Brady, Lawrence; Kendell, David

Subject: Woodlands - capital required to commence in 2007/2008

Dear Lawrence
The Controller and the PS of Health have the class D estimate for Woodlands — thank you.

They have an additional question: How much money will be required in this financial year (2007/2008) in order to
commence the project?

The Controller needs this figure so that she can request the funds from Finance.
Many thanks
David Kendell

Chief Environmental Health Officer
Direct # 336-9385
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Brady, Lawrence

From: Michael Emery [michael.emery@entasis.bm]
Sent: Tuesday, November 06, 2007 1:09 PM

To: Brady, Lawrence

Subject: RE: Woodlands

Thanks for the response,
How soon can we meet.

Michael

From: Brady, Lawrence [mailto:lbrady@gov.bm]
Sent: Tuesday, November 06, 2007 11:27 AM
To: Michael Emery

Subject: RE: Woodlands

Michael,

| think we should have a meeting with Mr.Kendall and you can explain and document any concerns you may have and the
impact on time and money regarding his new instructions.

LB

From: Michael Emery [mailto:michael.emery@entasis.bm]
Sent: Tuesday, November 06, 2007 11:23 AM

To: Brady, Lawrence

Subject: Woodlands

Hello Brady,

We have just received a call from Mr. Kendall of Environmental Health enquiring about the progress of the design
development. | know that David Miller sent you an email before he left on vacation but did not receive a response. Due
to the call from Mr. Kendall | have instructed my staff to proceed with the design drawings that will be billed at an hourly’
rate until the design development is complete. Please let me know asap if you are in agreement or what you would like
for me to do.

Thanks
Michael

Director

Entasis Architecture
27 Front Street
Hamilton HM 11
Bermuda
ENTA.

\
Archiiecctuare
441-292-6629 w
441-332-3340 ¢
441-296-2415
www.entasis.bm
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MICHAEL EMiRy ENTASI1S

avip MILLER

e eeEE—————
Jon WiLsoN ALLEN —q"-—*f“
? 9
CONSULTANT ARCHITECT l
RICHARD Bari, MIBA Architecture
November 16, 2007 07/073
Department of Health
P.O. Box HM 380
Hamiiton HMBX

Att: David Kendell
Chief Environmental Officer

Dear Mr, Kendell

CONDITIONS OF ENGAGEMENT
REF: OLD WOODLANDS SCHOOL PROPERTY

Thank you for considering our firm to provide architectural services for your project.

Entasis will work on an hourly time charge basis for the first stage of the project (Stage a
listed below). Onee the preliminary design stage is approved we will use the Institute of
Bermuda Architects guideline ‘Conditions of Engagement’ to proceed with the remainder
of the project.

The fee invoices will be issued monthly and each invoice will clearly show the amount of
time expended on your project. Reimbursable expenses will aiso be shown.

Our services will include;

a. Preparation of sketch plans

b. Preparation of drawings and documents sufficient for submission for Planning
Approval (AIP/Final)

c. Preparation of drawings and documents sufficient for submission for Building
Permit

d. Preparation of drawings and documents suitable for tendering purposes

e. Contract Administration and periodic site observation during construction

27 Front STreet ¢ Hamiron HM 11 ¢ PO Box HM 851 « Hamiwron HM DX » Bermupa
TELEPHONE 441-292-6629 » Fax 441-296-2415 » E-MalL entasis@entasis.bm « Wea www.entasis.bm
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Architecrture

November 16, 2007 Our ref: 07/073

Fee Payment Milestones.
1. Commencement
The signed Fee Agreement (this document) must be returned to this office together
- with payment of the retainer (if required) before work can commence.

2. Submittal of applications for Planning Approval/Building Permit.
The stage fee (or outstanding balance if payments have been made on account) is
payable in full at the point of submittal of applications for Planning Approval
/Building Permit. Payment must be received into this office before the planning
application/building permit application can be submitted. :

3. Receipt/release of Planning Approval/Building Permit.
Any outstanding account balance must be settled in full and relevant stage fees paid
up to date before approval documents can be released.

Terms of Payment.
Accounts are due upon receipt and should normally be paid within 30 days. Accounts
unpaid after 90 days will automatically be forwarded to a collection agency.

The following conditions and definitions are standard to all Conditions of Engagement
letters.

Periodic Observation of the Works during construction.

Definition of service.

Periodic Observation of the Works means attendance at regular site meetings and other
site visits as agreed and/or requested by the contractor or client during the construction
period. Through its periodic observation of the works Entasis Architecture shall
endeavor to protect the owner against construction deficiencies and to ensure that the
work is carried out in accordance with the approved drawings.

Limitations.

Entasis Architecture is not obliged nor does it undertake to provide continual or full-time
personal attendance on site during construction operations and as a consequence does not
‘supervise’ or ‘oversee’ construction work nor does it guarantee the performance of the
contract.
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Project Management.

Entasis Architecture offers a professional project management service to supplement or
replace the standard site observation and contract administration functions of the
architectural service. Fees for Project Management will be additional to the architectural
services described in this Conditions of Engagement document.

Reimbursable Expenses.

The fee is exclusive of all reimbursable expenses, which will be charged separately.
Reimbursable expenses may include but are not limited to travel and hotel expenses,
telephone, fax, courier, postage and airfreight charges, printing, plotting and
photocopying, materials ordered or purchased by the firm on the client's behalf,
Government fees (including planning and building permit fees) and duties.

Additional Services.
Unless otherwise agreed the fee is exclusive of the following additional services.

Additional services offered by this firm including project management, interior design,
modelmaking, presentation drawings, sample boards, graphics and brochures for display
or marketing; assistance with the sourcing, selection, ordering and shipment of materials
purchased directly by the client or by this firm on the client's behalf; administration of
separate trades contracts and contracts where this firm is responsible for checking all
accounting records of the contractor.

Additional time spent in connection with the Department of Planning over and above the
normal planning procedure, e.g. land title, boundary location or other legal disputes, third
party objections, onerous demands made by the Department of Planning, and Planning
Appeals. In similar fashion, additional time spent in connection with onerous demands
by the Bermuda Fire Service and any other regulatory body.

Consultant’s services including but not limited to structural engineers, land, building and
quantity surveyors and interior designers. These services shall be the subject of separate
contracts, normally directly between the consultant and the client.
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Copyright and Credits

Copyright in all documents and drawings and in any works executed from those
documents and drawings shall, unless otherwise agreed, remain the property of Entasis
Architecture. No documents or drawings produced by Entasis Architecture shall be
reproduced other than on Entasis Architecture company letterhead and/or drawing sheets
with the company name and logo clearly visible. If a design or completed project is
published Entasis Architecture shall be given the appropriate credit/acknowledgement.

The Client will be entitled to execute Entasis Architecture’s design on the site only to
which the design relates and provided that Entasis Architecture has completed the scheme
design and the construction drawings and provided also that any fees due to this firm
have been paid. Exact or close replication of a design by this company on a subsequent
site shall only be allowed with the express permission of Entasis Architecture and shall
be the subject of a separate engagement agreement.

Interest Charges.
Payments are due within 30 days from the billing date. Interest will be charged on all
accounts overdue after 30 days at the rate of 9% per annum.

Debt Collection.
Any accounts unpaid after 90 days will be referred to a collection agency. All agency
fees and collection costs will be will be charged in addition to the outstanding account.

Abandoned Projects.
Should the project be abandoned Entasis Architecture will require full payment of the
fees due for the fee stage or part thereof completed.
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We trust you will find this document to be acceptable and ask you please to kindly sign
below to indicate your agreement to the foregoing Conditions of Engagement.

Thank you once again for retaining our firm to provide architectural and interior design
services for your project.

Yours faithfully,

David Miller

Director

I have carefully read and agree to the Conditions of Engagement.

David Kendell Date
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INSTITUTE OF BERMUDA ARCHITECTS P.0.BOX HM2230 HAMILTON HMJX BERMUDA

SCALE OF PROFESSIONAL CHARGES
The fees shown below are a guide to the recommended minimums and shall apply for standard
services unless alternate fees and charges are agreed between Architect and Owner when the

former is commissioned.

Cost of Total Construction

New Work New Residential Work & Work to Existing
Except Residential Work to Existing Buildings Residential Buildings
Percentage Min. Fee Percentage Min. Fee Percentage Min. Fee
$1,000,000 and over 6% $85,000 10% $125,000 12%  $150,000
$500,000 - $1,000,000 10% $50,000 14% $65,000 By agreement
$225,000 - $500,000 12% $26,000 By agreement By agreement
0 - $225,000 By agreement By agreement By agreement

In all cases the "cost of work" means the total construction (or contract) cost of all material,
equipment and labour necessary to complete the whole of the work, including the Contractor's
costs and expenses, as well as all labour and materials supplied or purchased by the Owner or by
the Architect acting on the Owner's behalf, and all applicable freight and duty costs.

Notes:

1. A reduction in fees may be made for repetitive work where drawings can be reused without
modification other than the handing of a plan.

2. Additional fees may be charged for contract administration of "Separate Trades Contracts"
and "Cost Plus a Fee" Contracts.

3. Additional fees shall be charged where the Architect undertakes extra work arising from
Owner's instructions where these instructions involve the Architect in abandoned work.

4. Where the Architect is requested to engage and manage the services of engineering and other
specialist consultants on behalf of the Owner, the Architect shall be entitled to an additional
fee of 10% of each consultant’s fee or such other amount as expressly agreed between the
Owner and Architect.

5. Additional fees shall be charged for contract administration services as defined in the
Payment Schedule item e below where the contract completion is extended beyond the
stipulated contract completion date. Such fees shall be rendered on a time charge basis unless
otherwise agreed.

Fees Based on Time Charges
It is recommended that a schedule of hourly rates for all team members to be used for Time

Charge purposes is agreed with the Owner at the time of the Architect’s appointment and
appended to the Fee Schedule.

IL.B.A. Document 4.1: Scale of Professional Charges Page | of 2
01 February 2011 106
LB



Payment Schedule

Unless otherwise agreed, the Architect is entitled to monthly payments as the work proceeds.
Fees based on a percentage of the work shall be paid in proportion to the following schedule
(which should be reviewed and adjusted as necessary by the Architect to reflect actual project
requirements):

Work Stage Proportion Cumulative
of Fee Total

a. Schematic Design Phase Services 15% 15%

b. Design Development Phase Services 20% 35%

c. Construction Documents Phase Services 35% 70%

d. Bidding or Negotiation Phase Services 2.5% 72.5%

e. Construction/Administration Phase Services 27.5% 100%

By agreement between the Owner and Architect fees for the construction stage item e above may
be on a fixed fee or agreed time charge basis.

For work that is abandoned the Architect shall be paid the proportion of the fees due for the fee
stage or part thereof completed, based upon the estimated cost of the project as given by the
Architect, except where arrangements have been made to be reimbursed on a time charge basis.

Additional Services

Unless otherwise agreed, Additional Services by the Architect shall be charged on a time charge

basis. Additional Services constitute work carried out by the Architect, which does not form part
of the initial agreement. The Architect may also be entitled to Additional Services where any of
the above noted Work Stages are exceeded through no fault of the Architect.

Reimbursable Expenses

The cost of the following are additional to the fee and shall be paid by the Owner at cost plus
15% unless otherwise agreed between the parties:

Travel and hotel expenses incurred by the Architect, overseas telephone and telefax calls and
cables, courier service, overseas postage, air freight, printing, photocopying, materials
ordered or purchased by the Architect on the Owner's behalf, Government fees and Customs
duties.

Interest Charges

Unless otherwise agreed, interest will be charged on overdue accounts at the legal, prevailing rate
plus 2%.
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Brady, Lawrence

From: Jones, Warren

Sent: Tuesday, January 29, 2008 3:44 PM
To: Horton, Robert

Cc: . Brown, David; Brady, Lawrence
Subject: RE: EHO relocation cabinet paper.doc
Attachments: smime.p7m.html

Thanks.

W

----- Original Message---—-

From: Horton, Robert

Sent: Tuesday, January 29, 2008 3:44 PM

To: Jones, Warren

Cc: Brown, David; Brady, Lawrence

Subject: RE: EHO relocation cabinet paper.doc

Confirmed!

Works and Engineering will soon advise re alternative accommodation for the
two Departments originally scheduled for location at the site of the former
Woodlands School.

RKH

From: Jones, Warren

Sent: Tuesday, January 29, 2008 8:53 AM

To: Horton, Robert

Subject: FW: EHO relocation cabinet paper.doc

Good morning Mr. Horton, based on my understanding of our last conversation
the Cabinet Memorandum I sent is now dead and the Ministry of Works and
Engineering will lead the way towards Cabinet support for the new way
forward. Look forward to hearing from you.

wj

From: Kendell, David

Sent: Tuesday, January 29, 2008 8:49 AM

To: Jones, Warren

Subject: Fw: EHO relocation cabinet paper.doc

Fyi
Let me know what I can doito progress this (see below)

Regards

David Kendell
Chief Environmental Health Officer
336-9385
dskendell@gov.bm
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From: Brady, Lawrence

To: Kendell, David

Sent: Tue Jan 29 08:44:52 2008

~ Subject: Re: EHO relocation cabinet paper.doc

David- I think this should be dealt with at the PS to PS level we only
follow direction given.

----- Original Message -----

From: Kendell, David

To: Brady, Lawrence

Sent: Tue Jan 29 08:40:32 2008

Subject: Fw: EHO relocation cabinet paper.doc

Hi Lawrence
Thanks again for the recent offer.
The PS + I are both agreeable.

Mr. Jones has asked me to raise with you the matter of the attached Cab Memo
that he was preparing. -

He is of the perception that your Ministry maybe now leading the project as
W+E may also occupy part of the new building.

If that is the case would you share this memo with your PS so that it can be
revised.

If WHE expects Health to stay as the lead Minuistry, please let me know, and
we will ammend the document in consultation with you.

Regards

David Kendell

Chief Environmental Health Officer
336-9385

dskendell@gov.bm

----- Original Message -----

From: Kendell, David

To: Payne, John

Cc: Washington, Shivon; Cann, John

Sent: Tue Jan 15 14:47:47 2008

Subject: EHO relocation cabinet paper.doc

<<EHO relocation cabinet paper.doc>> Thanks John
This was great help!

I suggested some minor changes.

Best regards

David
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Brady, Lawrence

From: Kendell, David

Sent: Thursday, February 07, 2008 2:29 PM
To: Brady, Lawrence

Cc: Jones, Warren

Subject: Re: Woodlands

OK thanks

I will gather the deliverables and bring to you and will ask for the invoice at the same time
from Entasis

I will let you know when

David Kendell

Chief Environmental Health Officer
336-9385

dskendell@gov.bm

————— Original Message -----
From: Brady, Lawrence

To: Kendell, David

Cc: Jones, Warren

Sent: Thu Feb 07 13:37:47 2008
Subject: Re: Woodlands

David, we have discussed this a long time ago in my office-you were to sort these items out
with Entasis. I raised the problem regarding the"hourly rate” and the deliverables with you

to follow up.
I would suggest we have a meeting again so that you can instruct Entasis.

————— Original Message -----
From: Kendell, David

To: Brady, Lawrence

Cc: Jones, Warren

Sent: Thu Feb 07 13:29:55 2008
Subject: Re: Woodlands

No they have not worked on it in the last 2 weeks for DoH. Do you want them to work the site
for a nursery school or some other use instead?

I just want a process for you to agree the deliverables for technical prposes. I can verif a
match with needs. You can process payment....what is the process?

David Kendell

Chief Environmental Health Officer
336-9385

dskendell@gov.bm

----- Original Message -----
From: Brady, Lawrence

To: Kendell, David

Cc: Jones, Warren

Sent: Thu Feb 07 13:18:07 2008 Lt

LB



Subject: Re: Woodlands

David,

This is what you were going to do as discussed some weeks ago. Are you saying that Entasis is
still continuing with work on Woodlands when it was decided to locate the Project.

LB

----- Original Message -----
From: Kendell, David

To: Brady, Lawrence

Cc: Jones, Warren

Sent: Thu Feb 07 13:10:49 2008
Subject: Woodlands

Dear Lawrence
Please outline the process that you require for sign off and billing with Entasis.
Please communicate the process to both Entasis and myself so that everone is on the same page

and so that we can smoothly transition to the new site.

David Kendell

Chief Environmental Health Officer
336-9385

dskendell@gov.bm
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Brady, Lawrence

From: Kendell, David

Sent: Tuesday, March 18, 2008 2:14 PM

To: Simmons, Danny

Cc: Brady, Lawrence

Subject: RE: Marsh Folly Proposal - follow on from Woodlands Project

Thanks Danny

| think that Lawrence will have to answer that one on March 31,
[ will let my PS know.

Thanks gain

David Kendell
Chief Environmental Health Officer
Direct # 336-9385

From: Simmons, Danny
Sent: Tuesday, March 18, 2008 12:57 PM
To: Kendell, David
Cc: Brady, Lawrence
Subject: RE: Marsh Folly Proposal - follow on from Woodlands Project

David,
| understand from the consultant architects that they have no direction to proceed with providing revised designs for a
Marsh Folly site. Do you know if Lawrence has confirmed the Marsh Folly site for the Health Offices & Lab, or if not, what

is involved in this decision ?

Best regards,
Danny

Sent: Tuesday, March 18, 2008 9:58 AM
To: Simmons, Danny
Subject: RE: Marsh Folly Proposal - follow on from Woodlands Project

Hi Danny

Many thanks.

Look forward to the update.
Regards,

David Kendell
Chief Environmental Health Officer
Direct # 336-9385

From: Simmons, Danny
Sent: Tuesday, March 18, 2008 9:57 AM
To: Kendell, David
Subject: RE: Marsh Folly Proposal - follow on from Woodlands Project
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Thanks David - 1 just received a request on this from our PS via PS Jones. I'm looking into this now with our staff to get a
reply back, hopefully today.

Best regards,
Danny

panny SUMMONS

Danny R. M. Simmons, A.S.L.A.
Registered Landscape Architect

From: Kendell, David
Sent: Tuesday, March 18, 2008 9:53 AM

To: Simmons, Danny

Subject: FW: Marsh Folly Proposal - follow on from Woodlands Project

Dear Danny

Not sure if you can help?

Please see below my e-mail to which I got an out of office reply from Mr. Brady.
My PS has asked me to foliow up on this matter.

Regards

David Kendell

Chief Environmental Heaith Officer
Direct # 336-9385

From: Kendell, David

Sent: Tuesday, March 18, 2008 9:43 AM

To: Brady, Lawrence

Subject: Marsh Folly Proposal - follow on from Woodlands Project

Hello Lawrence

Can you give me a status update on the Marsh Folly development for new offices and laboratories for Environmental
Health please?

The Bermuda Hospital Board is getting their plans in train for the Point Finger Road site and we must continue to press
forward with plans to move out.

Any information whatsoever at this stage is helpful.
Regards,
David Kendell

Chief Environmental Health Officer
Direct # 336-9385
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Brady, Lawrence

From: Horton, Robert

Sent: Monday, May 19, 2008 1:49 PM
To: Brady, Lawrence

Cc: Burnham, Jeremy P.

Subject: RE: Micahel Emery, Entasis
Lawrence:

Thank you for this response,
Glad to have you back!
RKH

----- Original Message-----

From: Brady, Lawrence

Sent: Monday, May 19, 2008 8:13 AM
To: Horton, Robert

Cc: Burnham, Jeremy P.

Subject: RE: Micahel Emery, Entasis

PS,

Mr. Emery was correctly briefed by Mr. Burnham that I would be back in the office Monday (to
day) to deal with this matter.

In the first instance Entasis presented what I con51dered an outrages bill of $157,000+/- for
their services, I met with Entasis a few weeks ago and they quickly neduced the bill by
$50,000 (fifty thousand).

After reviewing the information provided to date there is no back up documentation to support
the charges that are being claimed as reimbursable.

We will have this resolved today.

LB

----- Original Message-----

From: Horton, Robert

Sent: Sunday, May 18, 2008 11:38 PM
To: Brady, Lawrence

Cc: Burnham, Jeremy P.

Subject: Micahel Emery, Entasis

Lawrence:

Your attention is drawn to the attached e-mail that the Minister received from Mr. Michael
Emery of Entasis yesterday. What is the current status of the payment to Mr. Emery?

Many thanks for your kind attention in this regard.
RKH

————— Original Message -----
From: Michael Emery <michael.emery@entasis.bm>
To: Burgess, Derrick

Sent: Sat May 17 17:13:50 2008
Subject: Works and Engineering
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Good day Derek,

I hate to contact you about this matter but I have an outstanding account with W and E that
has been outstanding for some time. After being promised several times that the bill will be
paid shortly. It has not been paid. The bill is for work done on the proposed Health
Department (Woodlands site). The bill was being handled by Lawrence Brady and Jeremy
Burnham. Jeremy is waiting for Lawrence to sign off and give it back to him. Lawrence is
off today and may be back on Monday. I would appreciate any assistance you can give in
getting the bill paid.

Thanking you in advance,

Michael
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CSB.P Architects Ing,

T: 416,482,5002 F: 416,482,5040

cspa@csparch.com
%345 Yo%ge Street, Suite 200
' oronto, ON M4P 2E5 Ganada
CS&P AI’ChIteCtS WWW.CSRBITH.COMm
May 26, 2008

Ministry of Works and Engineering

Government of Bermuda

Department of Architectural Design and Construction
Post Office Building

56 Church Street

Hamilton HM CX

Bermuda

Attention: Lawrence Brady, Chief Architect

Re: Consultant Scope and Fees for New Forensic Lab, Health Offices and Labs and Waste

Management Staff Facilities at Marsh Folly
File: 08010-20

Dear Lawrence,

Further to our recent meeting, CS & P Architects would be pleased to provide Pre-Design consulting
services for the new Lab and office facility at Marsh Folly. While a contract is not yet assigned, we are ready
to proceed immediately with the initial space programme analysis and site review.

This initial phase will be developed for a fee not to exceed $46,000 (USD), and will be completed during the
month of June. At your request, we will be available to proceed further into schematic design and design

development, based on an agreed space programme.

Thank you for giving us this opportunity to provide a response to this interesting and exciting project.
Yours very truly,

- Cagy Gl

R. Craig Goodman, Principal

\Csp-fs\projects\08010\DOC\Bermuda Forensics\LirBrady2008-05-26.doc
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GOVERNMENT OF BERMUDA
Ministry of Works and Engineering

Department of Architectural Design and Construction

MEMO

To: Minister Derrick Burgess Re: Project Status
Date: May 27,2008 Project: Marsh Folly
From: Lawrence Brady File No.:

Letter received from Structures noting that the existing structure would have to be completely.

removed.

Electrical work to isolate the power and transformers still underway.
A meeting with the client department for the proposed new lab was held May 6, 2008.
A schematic design proposal was presented outlining the requirements and expectation of the project.

To summarize the meeting:

Lab proposal was well received;

The concern of the location of the building from a security and possible odor emanating from
the composting materials were discussed ;

Basic layout was accepted ;

Concern over the amount of traffic entering and exiting the area;

1) Out comes

The requirements were better defined on exactly what is carried out in the facility;

It was noted that the Health Lab carries out some work for the Police;

Invitation into combining both facilities into the same building but keeping them as separate
identities;

Means of a general site review use to be carried out;

Next meeting set for the week of June 2 2008 to finalize the brief and to establish a Project Management

Plan.

Post Office Building, 56 Church Street, Hamilton HM 12, Bermuda
P.0O. Box HM 525, Hamijton HM CX, Bermuda
Phone (441) 295-5151 Fax: ( 95-4675 Website: www.gov.bm



CS&P Architects Inc.

T: 418.482.5002 F: 416.482.5040

cspa@eeparch.com

Loty ol TN
CS&PArchitects i
June 3, 2008

Ministry of Works and Engineering

Government of Bermuda

Department of Architectural Design and Construction
Post Office Building

56 Church Street

Hamilton HM CX

Bermuda

Attentlon: Lawrence Brady, Chlef Architect

Re: Consultant Scope and Feas for Next Phases for New Forenslc Lab, Health Offices and Labs and

Waste Management Staff Facilities at Marsh Folly
Flle: 08010-20

Dear Lawrenca,

Further to our recent discussions, CS & P Architects would be pleased to provide an outline for the balance
of architectural services for the next phases of consultant scope to carry the design forward through
Construction Documents, Tender, and Construction Review. As you know, we have been asked to develop
additional programme area based on the comments from the user group related to the initial concept design
presented last month. We have assumed we shall be proceeding with deslign following the basic concept
shown with these additional areas.

Wa have Included, as a separate attachment with the Contract, a schedule of anticipated consuiting fees to
complete these additional phases of work. (Part A and B were included under the first proposal.) The
schedule includes for Basic Architectural fees, based on an estimated construction value equivalent to $17
million Bermuda, (to include for Architectural, Structural, Mechanical and Electrical disciplines) as well as
supplementary consultants we are presently aware of, including a Laboratory Design Specialist. We have
assumed that Site Service Engineering will be carried by the Works and Engineering Department. In brief
summary, the fee outline (all figures in US $) includes for the following:

¢ 'PartB, Including Schematic and Design Development $154,000
o PartC, including Construction Documents $583,420
o Part D, including Tender Phase Review $ 47,050
o PartE, including Construction Review ! $282,300
* ParF, including Post Tender Review $ 28,230

Total fee (USD) $ 1,085,000

Geolirey Brown Peu Cravit Craig Goodman Abdul Kaderali Peter Ortved Maureen O'Shaughnessy Robert Stift
Suzanne Cooke Wooland Mariusz Gonlarz Susan Lewin  Paul Marcoccis Peter Pastor Wayne Rosberg Sam Spagnuolo
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CS&PArchitects

In addition, we have listed a separate fee for the engaging of a local Engineer of Record (ONSite
Engineering) for the amount of $150,000 USD. While we have outlined each of the phases for the full scope
of the project, we will not praceed into each new phase without prior authoﬁzationlfrom you.

In the event that you require additional services beyond the scope of this agreement, we would suggest the
following hourly rates as a guide for team members. (Additional scope of services not to be billed without
prior authorization from you shall be calculated on an hourly basis according to the following Per Dlem rates
(USD):

Principal Architect and Engineers $ 180.00/hr.

Intarmediate Architact and Englneers $ 150.00/hr

CAD Technician/ Technolagist $§ 125.00/hr.

Project Development Schedule (2008)

April 30 Assign Project Architect
May5-8 Access to existing site and meetings with users for clarification of space programme
requirements

May-June Confirm Programme Space Requirements

Late June Submit Pre-Deslign report and initial concept design altematives
duly 1 Recsive direction from Stakeholders for preferred design concept
July/August Development of Schematic Design presentation material

Sept /Oct Design Development

Octto January Construction Documents for Foundation and Shell

| hope that this outline and contract Is suitable to the anticipated scope of work as you understand it. Please
let me know if we need to provide any further clarifications. If this proposal is acceptable, please provide a
record copy of the contract for our records.

Thank you for giving us this o'pportunily to provide a response to this Interesting and exciting project.

Yours very truly,

Z % Gk
R. Cralg Goodman, Princlpal
2

June 3, 2008
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Brady, Lawrence

From: Horton, Robert

Sent: Wednesday, June 04, 2008 3:38 AM

To: Jones, Warren

Cc: Cann, John; Brady, Lawrence; Richardson, Paulette
Subject: RE: Transfer of Government Central Laboratory
Attachments: MEMO Mash Folly may27 2008.doc

Dear Warren:

Apologies for the late [or early!!] dispatch of this e-mail.

You will recall that a few months ago, you met with my Minister, the Chief Architect et al at the Ministry of Works and
Engineering to discuss the fact that the new Government Central Laboratory would no longer be sited at the former
Woodlands School. We advised that (1) Education now had use of the former Woodlands School for a preschool and (2)
the decision to site the Government Central Laboratory at Marsh Folly in lieu of the former Woodlands School would be
more cost effective and allow for a shortened timeline for the overall project. Since that meeting, the Ministry of Works and
Engineering has been working steadfastly towards siting the Government Central Laboratory in a new purpose-built
structure at Marsh Folly. ‘

| am surprised, therefore, to learn that staff within your Ministry were either unaware of the planned construction of the
new facility at Marsh Folly or unhappy at the decision to locate the new facility there. You express surprise that "with all of
the discussion going on between our Ministers and senior team regarding this issue, .....anyone would approach the staff
stage without first of all putting the Minister and (you) in the loop". | regret the confusion in this regard, as we at Works and
Engineering truly believed that your Minister and you were in the loop. We also believed that your Minister's requested
site visit to the current laboratory, Vector Control, etc. [Paulette's e-mail request of 27th May, 2008] was related to the
planned move. By the way, my Minister has offered 12:00 noon on Thursday, 5th June, 2008 for the requested site
visit. Kindly confirm your Minister's availability for that date and time.

You will find attached for your consideration the copy of the status report of 27th May, 2008 that my Minister received from
the Chief Architect regarding the new facility. You will note that the Chief Engineer refers to his meeting of 6th May, 2008
with your staff. You will note also the Chief Architect's observation that whilst the proposal to site the laboratory at Marsh
Folly was well received by Ministry of Health staff who accepted the proposed layout, there were expressions of concern
about the proposed Marsh Folly location from a security perspective and about possible odour from compost material
nearby. | deeply regret that you were not apprised of the meeting of 6th May, 2008.

You speak of the length of time that it is taking to bring this project to fruition and your Ministry's good fortune that there
has been no industrial action as a result of the protracted timeline. Here, | am obliged to remind you of the Ministry of
Works and Engineering's advice that the construction of a purpose-built facility at Marsh Folly location would be
completed more quickly than reconfiguration/construction of a facility at the former Woodlands School site.

Please do not hesitate to contact the Chief Architect or me should you have any additional enquiries regarding the
captioned matter.

RKH

From: Jones, Warren

Sent: Tuesday, June 03, 2008 4:51 PM

To: Horton, Robert

Subject: Transfer of Government Central Laboratory

Good afternoon Mr. Horton, during my regular meeting with the CMO this afternoon, he advised me of a troubling
development as it relates to the ongoing issue of the transfep 8f the Lab and Environmental Health Section.
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Apparently one of your staff met with members of staff of those two locations and advised them of plans to move them to
Marsh Folly. This of course has not gone down well and has raised concerns that that we do not care about the staff if we
would place them at the dump where the garbage trucks are cleaned and parked.

With all of the discussion going on between our Ministers and senior team regarding this issue, | am surprised that anyone
would approach the staff stage without first of all putting the Minister and | in the loop.

I was not aware that this issue had progressed to any degree and you will be aware that | have been making contact with
you on a regular basis for updates. Secondly, it is a very sensitive issue and has to be massaged. Therefore | would have
wanted to be the first to know of any thinking regarding the way forward.

| have a Town Hall meeting with staff tomorrow and am sure this will be brought up. We will calm the waters the best we
can but can you please provide me with an update on the where, when and how we intend to move this initiative forward
at the earliest opportunity. We have been fortunate that industrial action hasn’t happened over the length of time it is
taking to resolve this and we will need to be careful that we don'’t bring it on as a result of not moving carefully and
deliberately.

Warren
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Lawrence:

The Minister bas requested a status report on the plans for the Marsh Folly Building and the Work Shop at Ocean View Golf Club. He
wonders if the plans have been submitted to Planning as yet? He has written that the plans for Marsh Folly were to have gone to
Planning at the beginning of September and is under the impression that the much simpler plans for Ocea View should have been
submitted even earlier.

Kindly advise soonest.

From: Brady, Lawrence

Sent: Wednesday, July 23, 2008 3:11 PM
To: Horton, Robert

Subject: FW: Marsh Folly and North Street

From: Brady, Lawrence

Sent: Wednesday, July 23, 2008 11:13 AM
To: Horton, Robert

Subject: Marsh Folly and North Street

PS,
North Street and Marsh Folly Projects for your records.

LB
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Contractor:

@l Ardmcedss

GOVERNMENT OF BERMUDA
Ministry of Works and Engineering and Housing |

Certificate No.
F =hi :
e l :

' L___ SRS e

Project Name: m_m@mmm_mc_mml.

Project No.: 5 AR A Y

File No.:

s VA As o) IV 4L 0 A

In accordance with your invoice(s) dated :n 5\ ¥ i 2,;]! ! 5 [DX OO\ :'1\ 3-7
For work performed between w_

and JINOE RO 200%

STATEMENT of ACCOUNT

1. Contract Sum $ _ﬁrDQ_Q_ HELGD:
2. Authorised additional services $ Q. .00
3. Revised contract sum $ _HGe O00 .00

4. Total fees billed (o date (i tiisiiissratinessvaiammisses it il i ias

5l s S| PrEViCU SN DA Y N e S e o e it e Ty s Fanbaard

6. AMOUNT THIS BILLING

Tcertify that these goods or services are solely for Government Accownt, are

-, propet charges against the votes indicated and will not cause any excess

therein, and that all relevant Financial Insteuctions have been coraplied with.

Project Menager
¥ /oa

Date P

[/{fz- ol ey Jl é ’

e ey g .
Al it oy

Date |

$

46 000 .00 "
(O 3 Y J

$sHe, 000 .00

comncons [ awowr

ROZI2.

BY2L1 084 cpod)

Disiribution of Capies:

¥
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CS&PArchitects

July 1, 2008

Chief Architect

Government of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamilton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager

Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

CS&P Architects Inc.

T. 416.482.5002 F; 416.482.5040
cspa@csparch.com

2345 Yonge Street, Suite 200
Toronto, ON M4P 2E5 Canada
www.csparch.com

Enclosed please find our invoice number 0012187 for professional services to June 30", 2008. Thisi is for

work on the Pre-Design phase of Marsh Folley Forensic Lab and Waste Management.
Please contact our office if you have any questions.

Yours truly,

Sam Spagnuolo
CS&P Architects Inc.

L:ARVINV_FEES\08010.doc
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CS&PArchitects

July 1, 2008

Invoice Project No: 08010.00
Invoice No: 0012187

Ministry of Works & Engineering, Bermuda
Attention: Lawrence Brady

56 Church St.

Hamilton HM CX

CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Suite 200
Toronto, ON M4P 2E5 Canada
www.csparch.com

Project: Marsh Folley Forensic Lab & \Waste Mgmt.
THIS INVOICE IS CALCULATED AND PAYABLE IN US DOLLARS
Period: May 1, 2008 to June 30, 2008
Fee US$46,000.00
Phase Eee % Complete Eamed
Pre-Design US$46,000.00 100.00% US$46,000.00 ~
Total Eamed $46,000.00 ~
Previous Fee Billing $0.00 -
Current Fee Billing $46,000.00 -
Total Fee $46,000.00 US$46,000.00 .-
Tax
GST Exempt
Total GST $0.00
Invoice No: 0012187 TOTAL AMOUNT DUE THIS INVOICE US$46,000.00 ”/Q?

PAYABLE IN US FUNDS
Wire payment to: Scotiabank, 145 King St. W., Toronto, ON M5H 1J8, Canada. Account No. 34322
0184012, Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers:

026002532, PLEASE REFERENCE INVOICE NUMBER.
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Brady, Lawrence

From: Chung, Lucy

Sent: Friday, September 26, 2008 12:29 PM
To: Horton, Robert

Cc: Brady, Lawrence

Subject: Marsh Folly

PS Horton,

The one thing | did forget to update you on this morning was Marsh Folly.
| spoke with Sam of CS&P yesterday and he provided the following update:

1. There is no “buy-in" from the Police yet. Sam is scheduled to be here the Week of October 6" (when Lawrence is
back). There will be a meeting and presentation to the Police.

2.  Health and waste groups have basically approved the design.

3. CS&P are going full steam on this project — they have 2 people working full time on it.

4. No soil testing has been undertaken. | am under the impression that this is a key requirement now (or in the very -
near future).

5.  ltis not realistic to expect work on site to begin before the end of the year.
Regards,

Lucy

Lucy Chung, Architect

W&E, Bermuda Government

Tel: 441-297-7679

Fax: 441-295-4675

Email: lchung@gov.bm

139
Lp



SPSHUYDIY 4'8SD

SX'8002K0 Iesodold 59\00\0 1080\ d

000°L62'L asn

plooay jo s19auibug [e00T g Hed

000°0S} $
000'L¥L°L ASN %001 Tviol
0€z'ee $ 00001 $ 0€z'8l $| % uoRdNIsSuoy 3s0d 'S Hed
00¢g'zee $ 0o0'0z  $ | 000°0Z $ | se6'ce ¢ [soe'esL  $| %oe MBIASY uoNONIISU0D i Ued
0S0'L¥ $ $ 000’0 $|000°CL $ | oog'o $|066LL $| %S pou2d Jepus] ¢ Ued
] g g ; . (N9} 1500 uoponysuod 'Y'bs ppo'sy Uo psseq)
0cr'c8s $ | 00s't $ |09l ¢|00000L $|0008EL $|06L°G6 $|0l5C¥C  $| %29 SIUBWNSOQ LOKONASUOD Z Hed
000'vS1 $ wawdolanaq ubissq pue ubissq onewsyog ‘sishjeuy a)s :(g) | ped
000'9r $ ubiseg-ald :(v) | ued

S3OIAYES JdVLS 8 301440 IDOVHVYO TVHLNID
av1 JISNIHOL ‘FOVHOLS 9NUA ‘ALYIJOYd TVHINID I0IMOd
TOULINOD HOLOIA ‘GV1 JISNIHOL ‘SIDI440 HLTVIH 40 AMLSININ

VANWE3g ‘NOLTIWVH - A31104 HSHVIN

¥ 3TINA3HOS

140

m
-



SK'R00ZI0 |esodoid 834\20a\0L080\d

000°L68'L ASN

000'0S} $ p1029Y Jo S198UIBUT [BO0T g Led
000'L¥Z' L ASN %001 V1Ol
0£2'8C $ 0000  $ 052’8l  $| %E UOHONJSUOY 180 G Med
000'86% $ 00065 $ | 00006  $]000€S  $| 00000 $| %0€ M3IASY UOIONISUCD  Ped
0SE'8LL $looozt $ 000'0z $] 0002z  $/0089L  $|0SScr  $| %S pOLISd JopUS L € Hed

(nGe 1500 uolonysuod ‘Ybs 6912 U0 paseq)

0Zt'968 $ | 00g'6 $09L'9L $ | 000°0SL $ | 000081 $|os6L'ozZl $|0.6°02k $| %9 SJUBWNS0( UORONASUOD 7 Mey
000'¥S1 3 juswdojaaag ublisaq pue ubisag onewayog 'sishleuy aysg :(g) | Hed
0009 g ubisag-aid :(v) | LUed
SN$TVIOL |1SO0/3000DpiLsnoOy  8v1 | I8 [ 1ondis | HOEV |

VANWE3IE ‘NOLTINVH - A371704 HSHVIN

SIDIAYITS 44V1S B FDI440 IDVHVYD TVHLINID 60-AeN-10
v OISNIHO4 ‘IOVHOLS 9N¥A ‘ALYIJONd TvHINID 30I10d
TOYLNOD HOLO3A ‘gV JISNIHOA ‘STAD1440 HLTVYIH 4O ANLSININ pasiasy - ¥ 3TNA3IHS

141

LB



Brady, Lawrence

From: Horton, Robert

Sent: Monday, October 06, 2008 7:06 PM
To: Hassell, Thomasina; Brady, Lawrence
Cc: Jones, Warren

Subject: Department of Health labs
Colleagues:

This morning we wondered how much the Ministry of Health had within its budget to assist with the construction of
the new labs, etc. at Marsh Folly.

Mr. Warren Jones, Permanent Secretary, Ministry of Health, has advised as follows:
$2.5 million for fiscal 2009/10 and $2.55 million for fiscal 2010/11 - a total of $5.million for the project.

RKH
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Page 1 of 1

FILE COPY

IQ You forwarded this message on 10/259/2008 2:37 PM. B Fr s /0 2 I
Brady, Lawrence 4
From: Horton, Robert Sent: Tue 10/7/2008 6:42 PM
To: Brady, Lawrence
Cc:
Subject: RE: Marsh Folly
Attachmaents:
Thank you.
RKH

From: Brady, Lawrence

Sent: Tuesday, October 07, 2008 11:18 AM
To: Horton, Robert

Subject: Marsh Folly

PS,

Further to our meeting with the Minister yesterday and the Ministers request to have the Marsh Folly project get
underway in January 2008, | have instructed our consultants of the rghquired deadline and they are proceeding
as requested. g ‘

LB
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Brady, Lawrence

From: Horton, Robert

Sent: Monday, October 27, 2008 2:42 PM

To: Burgess, Derrick

Cc: Brady, Lawrence

Subject: Fw: Marsh Folly and North Street

Attachments: July Concept Presentation.pdf; EXTERIOR low.jpg; OFFICE low.jpg; CAFETERIA low.jpg
Minister:

The attached response from Lawrence is provided for your consideration.

Sent from my BlackBerry Wireless Handheld

————— Original Message -----

From: Brady, Lawrence

To: Horton, Robert

Sent: Mon Oct 27 10:25:11 2008

Subject: FW: Marsh Folly and North Street

PS,

I refer to your e-mail below and note the following comments.

MARSH FOLLY

Is pretty much to our July schedule as submitted to you on July 23 2008. The only delay came
about with the addition of the Health Headgquarters, being added as this was not part of the

original scheme. ‘

This is just about ready to go to Planning.

OCEAN VIEW

I had informed the Minister some time ago that the Golf Club was advocating that the new
workshop be located by the Bus Garage, in a woodland area and a location earmarked for
another project.

It was my understanding that the Minister was going to have a word with “them” and get back
to me.

In any case the drawings are at a stage that they can be ready to be submitted within a
maximum of 1@ working days.

It should be noted due to limited resources Stephen Squire was put on 129 Front Street to

push that project out.
144
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Lawrence:

The Minister has requested a status report on the plans for the Marsh Folly Building and the
Work Shop at Ocean View Golf Club. He wonders if the plans have been submitted to Planning as
yet? He has written that the plans for Marsh Folly were to have gone to Planning at the
beginning of September and is under the impression that the much simpler plans for Ocea View
should have been submitted even earlier.

Kindly advise soonest.

RKH

From: Brady, Lawrence

Sent: Wednesday, July 23, 2008 3:11 PM
To: Horton, Robert

Subject: FW: Marsh Folly and North Street

From: Brady, Lawrence

Sent: Wednesday, July 23, 2008 11:13 AM
To: Horton, Robert

Subject: Marsh Folly and North Street

PS,
North Street and Marsh Folly Projects for your records.

LB
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Brady, Lawrence

From: Horton, Robert

Sent: Thursday, November 27, 2008 7:54 PM
To: Brady, Lawrence

Subject: FW: New building

Lawrence:

You will be able to provide me with responses to some of the questions below -- I know that
other responses will have to come from the Ministry of Health. Kindly assist where you can.

Thank you.
RKH

----- Original Message-----

From: Elizabeth Roberts [mailto:eroberts@royalgazette.bm]
Sent: Thursday, November 27, 2008 2:42 PM

To: Horton, Robert :

Subject: New building

Good afternoon Mr. Horton, I hope this email finds you well.

I hoped you might be able to help me with some further information about the building
described below.

Plans are in the pipeline for a new Government building on Marsh Folly Road in Pembroke.
The four-storey 48,421 square foot facility would provide offices and laboratory space for
waste management, health and Police forensic lab workers.

The application was received by the Department of Planning on November 12.

I wanted to find out:

1- are these new Police / Government labs for a new purpose or is this new building to
replace labs already in existence in another location?

- if it is a new facility, does this mean more lab work will be done on-island in future
rather than overseas?

- How many storeys is the building?

- How much will it cost? Will the project be impacted by current Government spending cuts and
when is it hoped it will be ready?

- How many staff will work there?

- Is there already a building at the site?
I could not see any of the above info in the planning application although I must confess
that planning is not my usual beat and I had trouble making sense of the file! I have also
emailed Dwayne Caines and Robin Simmons at the Bermuda Police Service and left a telephone
message for Lawrence Brady since his name is listed on the application.
With thanks in advance for any assistance you can offer on any / all of the above points.
Ideally I would like to be able to file this story for tomorrow's edition.

Kind regards,

Elizabeth Roberts

Senior Reporter

The Royal Gazette

Bermuda

(441) 278 0156 146
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GOVERNMENT OF BERMUDA I Ceruﬁcate No. |

o5

e

Contractor; C 5 P ﬁrg_hﬂh‘;(;\_ﬁ
Project Name: J_lcz_r_sh Folley Forepsic LOR Wase Management

AR

v

by - J

Project No.: o AP e e ) e ST File No.: 54 /7 5 7 5

e

In accordance with your invoice(s) dated L€ R .ZC)O% iy O0V\253%

For work performed between DSC | 2008  ad DEc RY 2008

STATEMENT of ACCOUNT
1. Contract Sum $ HRE 000 OO [T
N F
2. Aauthorised additional services $ 737 ;\2_,0 L0 \ P; g g
| ¥
3. Revised contract sum $ 1 RA ‘H' 20 .00 L T
4. Total fees DIlled 10 dAE .....cco..comimscorierrseisierssosisoossinss st $275.026 .00 "
b v
5. Less Previous PRYMIERIS ......co..eieiiuriersiresieinedsicrosts omastoeeescrenesesessesitenses $ D53 N7G@ 030
v

6. AMOUNT THIS BILLING s 16, 5590 . 00
I cenify that these goods or services arc soiely for Government Account, ase i e Al ) (T g | RS e il e
proper charges againat the voies (nd and will not cause any oxcess _ﬁm,m‘x \ww < hE  AMOUNT
thesein, fnd ths all resevant Financinl (nstructions have been complicd with. e U

A 20312 [&%4210 s\fo 250 00

P‘W‘Mmagnr |
A !‘.‘fm\} Wit 2(11::‘:,7/ s /

Dato

[l > o

EL

Distribution of Copies: L wwtre & Yellow ~ Accounts; LB ﬂ‘&;; Payment File; 'fﬁ;nk - Fayee



¥

GOVERNMENT OF BERMUDA

Ministry of Works and Engineering and Housing

Certificate No.

PAYMENT CERTIFICA
Contractor: w s by b
Project Name: AN =N i ¥ = y i
Project No.: DML TS LAY File No.: __ >\ /
In accordance with your invoice(s) dated y Wy W2 N i
For work performed between | .( \ BIEYS and = 2.00)¢
- =
¢" ) STATEMENT of ACCOUNT
e =7 -
1. Contract Sum $ o
2. Authorised additional services . R S5 s (2] & €)' .F‘
3. Revised coniract sum $ SR o 20D - LN
4. Totallfeesibilled 1o datel i a it renisissmmssessionitasenebe tonet et o e QR Y (V26 o h i
3 7/ sy 14 \
5. Less previous Payments .......cocooveverveerercneennn, B Ty oo e Y At $ A8 R i .00
/
6. AMOUNT THIS BILLING $ 'k ¢
CERTIFICATION CHART of ACCOUNIS .
1 certify ibat thess goods or services are solely for Government Account, are
~ proper charges agamsl the voies indicated and will not cause any excess COST CENTRE COST CODE AMOUNT
\ h .}md that all red Financial Instructions have been complicd with 7 '_
¢ O 17 1O I8 sam o
oy . L \ o
Projerct P;ianagm i / s V=
i [ 4 1 / $ /
! e B SR of >
Date !
{ .J ! / s
for Permanent Wf 5 2 / $
S e 1.')_;£ 1z 1" 1 = Fan IS Uiangl / $
Date 3 t / s
TOTAL sl{' SeNe.8
i o i EL
Distribution of Copies: ] _Shirs & Yellow — Accounts; P Groen — Payment File;  +* Pink - Payee




MINISTRY OF WORKS & EN
Division of Architectural Wm

FEB 17 2009

CS&PArchitects
RECEIVED BY ARCHITECTS

January 30, 2008

Chief Architect

Government of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamilton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager
Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

CS&P Architscts Inc.

T: 416,482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Suite 200
Torento, ON MdP 2E5 Canada
www.csparch.com

Enclosed please find our invoice number 0012538 for professional services to Dece_mber 31%, 2008,

This Is for work on the Design Development through Construction Documents phases of the Marsh Folley

Forensic Lab and Waste Management project.

Wire payment to our US Account: Scotiabank, 145 King St. W., Toronto, ON M5H 1.8, Canada. Account
No. 34322 00678-14, Customer No. 6050 4086 467 605, Intemational Wire: NOSCCATT, US Wire Transfers:

026002532. PLEASE REFERENCE INVOICE NUMBER,

Along with payment instruction to our bank, send a fax or e-mail to our office indicating the date, currency

and payment amount, and invoice reference.
Please contact our office if you have any questions.

Yours truly,

Sam Spagnuolo
CS&P Architects Inc.

L:VARINV_FEES\08010.fees.doc
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CS8&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Suite 200
Toronto, ON M4P 2E5 Canada
www.csparch.com

CS&PArchitects

Invoice December 31, 2008
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Invoice No: 0012538
Attention: Lawrence Brady

Post Office Building

56 Church Street

Hamilton HM CX

Project:  Marsh Folley Forensic Lab & Waste Mgmt.
IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period: December 1, 2008 to December 31, 2008
Fee
Total Fee 1,291,000.00
Percent
Phase ) Fee Complete Earmned
Part A: Pre-Design $46,000.00 100.00 $46,000.00 ~
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 _ 100.00 $57,000.00 4
Part A: Design Development $57.,000.00 100.00 $57,000.00 4
Part B: Construction Documents $583,420.00 30.00 $175,026.00 ~
Part C: Tender Period $47,050.00 0.00 $0.00
Part D: Construction Review $282,300.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Earned $375,026.00 -
Previous Fee Billing $358,476.00 ~
Current Fee Billing $16,550.00 ~
Total Fee $16,550.00 7
Tax
GST Exempt 0.00% of 16,550.00 $0.00
Total GST $0.00
. ——————
Invoice No: 0012538 TOTAL AMOUNT DUE THIS INVOICE L $16|550.00| A »

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322 00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532.

PLEASE REFERENCE INVOICE NUMBER.

*INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOU{IE?. WILL BE CHARGED INTEREST**

Geoffrey Brown Paul Cravit Cralg Goodman Abdul Kaderali FRj8Qrtved Maureen O'Shaughnessy Robert Stiff
Suzanne Cooke Wooland  Mariusz Gontarz  Susan Lewin Paul Marcoccia  Peter Pastor  Wayne Rosberg Sam Spagnuclo
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GOVERNMENT OF BERMUDA
Ministry of Works and Engineering OB

Certificate No.

—

ROF ONAL SERVICE

Contractor: =5 2 = T ol 21 Joal e de>

ProjectName: [ \(.cob (rlleny aeuc Lo ' binste Ui eaeck
Project No.: - i _Ee File No.: = s WA L O 1

In accordance with your invoice(s) dated | - . (L fn S o O -

and _TOren 18 2008

For work performed between
m— e
STATEMENT of ACCOUNT (o T ARTB
1. Contract Sum $ NG DD O8
2. Authorised additional services $ 7.3 QN (@]9
3. Revised contract sum $) e ot 2000 A RS

AT otal e s i o0 O e s s e e e o

5.  Less Previous PAYINENTS .......cccoiiieiiiiisis b istasassssssssasssssssesoans e

6. AMOUNT THIS BILLING

CERTIFICATION

$_ S50 082 . 00
$ 3575 026._ 00
oo | /7.

$§ 175,026

1 certify that these goods or services are solely for Government Account, are BT RL T
arges against the votes indicated and will mof ceuse any excess eﬁ?\w ~ COST CODE

therein, and that all relevant £ I have been complied with. = R Potey

L - X l RTINS y
Project Manages

i i :' Ve ’ (Y (J,
Date £
for Permanent Secreiary
Dai ~
te
T /
/
o EL

Distribution of Coples: [} Wihire & Yellow — Accounts; | 5 4, L) Green - Paymens File; CJ-Fink - Payee

LB



MINISTRY/DEPARTMENT

[ WIRE SETTLEMENT FORM
DATE: 25/3/2009 VALUE DATE: 15/3/2009
REQUESTED BY: Lucy Chung

DEBIT ACCOUNT NAME: Marsh Folley Forensic Lab & Waste Manage_ment

DEBIT ACCOUNT #: Cost Centre: 80312 Cost Code : 84210
TRADER NAME: CS&P Architects
TRADER NUMBER:
BENEFICIARY BANK: Scotiabank
BANK ADDRESS: 145 Kir.\g Street West
Toronto‘

Canada MSH 1J8

"ABA/ROUTING #: -

SWIFT CODE (e.g. CITIUS33):

SORT CODE (e.g. 40-15-99):
**+THE MORE INFORMATION GIVEN IN THIS AREA WILL ALLOW FOR THE BENEFICIARY BANK TO BE CORRECTLY IDENTIFIED**

ACCOUNT NAME: CS&P Architects
ACCOUNT NUMBER: 34322 0184012
AMOUNT: $175,026.00
CURRENCY: BMD $
AUTHORIZED SIGNATORY:

AUTHORIZED SIGNATORY:

«-=-*¢*NOTE: THIS FORM SHOULD NOT BE USED TO SUBSTITUTE THE PAYMENT STAMP REQUIRED ON ALL INVOICES®®----
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a

TRY OF WORKS & ENGINEERING
Architectural Design & Construction CS&P Architects Inc.
T: 416,482.5002 F: 416.482.5040
M AH 2 4 2 009 cspa@csparch.com
: 23456 Yonge Street, Suite 200
CS&PArchitects oo
RECEIVED BY ARCHITECTS

March 20, 2009

Chief Architect

Government of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamiiton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager

Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

Enclosed please find our invoice number 0012677 for professional services to March 15™, 2009.

This is for work on the Construction Documents phase of the Marsh Folley Forensic Lab and Waste
Management project.

Wire payment to our US Account: Scotiabank, 145 King St. W., Toronto, ON M5H 1J8, Canada. Account .
No. 34322 00678-14, Customer No. 6050 406 467 605, intemational Wire: NOSCCATT, US Wire Transfers:
026002532. PLEASE REFERENCE INVOICE NUMBER.

Along with payment instruction to our bank, send a fax or e-mail to our office indicating the date, currency
and payment amount, and invoice reference.

Please contact our office if you have any questions.

Yours truly,

CS&P Architects Inc.

L:\AR\INV_FEES\08010.fees.doc
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CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Suite 200
Toronto, ON M4P 2E5 Canada
www.csparch.com

CS&PArchitects

Invoice March 15, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Invoice No: 0012677
Attention: Lawrence Brady

Post Office Building

56 Church Street

Hamilton HM CX

Project: Marsh Folley Forensic Lab & Waste Mgmt.

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects) -
Period:  January 1, 2009 to March 15, 2009

Fee
Total Fee 1,291,000.00
Percent
Phase Fee Complete Earned
Part A: Pre-Design $46,000.00 100.00 $46,000.00 .~
Part A: Site Analysis $40,000.00 100.00 $40,000.00 -
Part A: Schematic Design $57,000.00 100.00 $57,000.00 ~
Part A: Design Development $57.000.00 100.00 $57,000.00 ~
Part B: Construction Documents $583,420.00 60.00 $350,052.00 ~
Part C: Tender Period $47,050.00 0.00 $0.00
Part D: Construction Review $282,300.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Earned $550,052.00 ~
Previous Fee Billing $375,026.00 7

Current Fee Billing

Total Fee

$175,026.00 7

Tax
GST Exempt

Total GST

0.00% of 175,026.00

$0.00

Invoice No: 0012677

PAYABLE IN US FUNDS.

$175,026.00 ~

$0.00

TOTAL AMOUNT DUE THIS INVOICE | $175,026.00] Jq_{)

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532,
PLEASE REFERENCE INVOICE NUMBER

“INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOU{J;% WILL BE CHARGED INTEREST*

Geofirey Brown Paul Cravit Craig Goodman Abdul Kaderali Pei#8Ortved Maureen O'Shaughnessy Rabert Stiff
Suzanne Cooke Wooland Mariusz Gontarz  Susan Lewin Paul Marcoccia Peter Pastor Wayne Rosberg  Sam Spagnuclo
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Brady, Lawrence

From: Horton, Robert

Sent: Thursday, April 02, 2009 8:26 PM

To: Chung, Lucy; Brady, Lawrence

Subject: RE: CS&P of Toronto -- Work for Ministry of Works and Engineering

Thanks, Lucy.

RKH

From: Chung, Lucy

Sent: Thursday, April 02, 2009 11:01 AM

To: Horton, Robert; Brady, Lawrence

Subject: RE: CS&P of Toronto -- Work for Ministry of Works and Engineering

PS,

| discussed this with Lawrence and can report that CS&P is only working on 2 projects for W&E: Marsh Folly and North
Street Housing.

Please note that both these projects were previously worked on by local firms: Entasis on the former, Cooper & Gardner
on the latter. A number of issues came up during the design phase (with one or the other firm) which made it prudent to
seek the assistance of CS&P, who had the specialized expertise and experience required for these projects. For
example, W&E's requests to team up with another design firm with specialization in labs were not followed up; W&E'’s
requests to research other Salvation Army facilities were not considered; designs produced did not satisfy the
requirements of the Client and was not really appropriate for the facility etc.

Regards,
Lucy

From: Horton, Robert

Sent: Wednesday, April 01, 2009 11:01 PM
To: Brady, Lawrence

Cc: Chung, Lucy

Subject: CS&P of Toronto -- Work for Ministry of Works and Engineering

Lawrence;

Apart from the work on the building [Ministry of Works and Engineering/Ministry of Health] at Marsh Folly, is CS&P of
Toronto currently engaged in any other work for the Ministry of Works and Engineering?

RKH

159
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From: Kendell, David

Sent: Tuesday, April 21,2009 11:24 AM

To: Bowman, Charlie

Subject: RE: 08010 - Marsh Folly - Floor Plans for Health Dept
Dear Mr. Bowman

I7approve of these changes, many thanks.

| have asked my staff to comment and will relay anything of major significance in the next week.

Regards

David Kendell

Chief Environmental Health Officer, Department of Health,
Ministry of Health, Government of Bermuda

Old Hospital Building, 7 Point Finger Road, Paget DV03
P.O.HM 1195 Hamilton HMEX, Bermuda
dskendell@gov.bm

441-336-9385 direct

441-278-4976 office

441-232-1941 fax

Page 1 of 2

From: Bowman, Charlie

Sent: Thursday, April 09,-2009 10:54 AM

To: Kendell, David

Subject: FW: 08010 - Marsh Folly - Floor Plans for Health Dept

Good Morning Mr Kendell

Please find attached revised drawing§ from CS&P for your review, comment / approval
Regards

Charlie Bowman RIBA ARIAS

Dept of Architectural Design and Construction

Ministry of works and Engineering
Bermuda Government

From: Kenneth Kan [mailto:kkan@csparch.com]

Sent: Thursday, April 09, 2009 10:45 AM

To: Bowman, Charlie

Cc: Sam Spagnuolo; Mihai Adam

Subject: 08010 - Marsh Folly - Floor Plans for Health Dept

Hi, Charlie,

Would you mind to send these drawings of the Health Department Areas to David Kendell for sign off

and approvali.

Thanks a lot for your help!

160
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Page 2 of 2

Kenneth Kan
kkan@csparch.com

CS&P Architects Inc.

T:416.482.5002 F: 416.482.5040
2345 Yonge Street, Suite 200
Toronto, On M4P 2ES Canada
www.csparch.com

This e-mail contains confidential information and is intended for the sole use of the party to whom it is addressed. Any other distribution,
copying or disclosure is strictly prohibited. If you have received this e-mail in error, please notify us immediately by telephone and delete
the message without retaining any hard or electronic copies of same.

161
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Page 1 of 2

From: Bowman, Charlie

Sent: Wednesday, May 20, 2009 3:16 PM
To: 'Sam Spagnuolo’

Cc: Brady, Lawrence; Chung, Lucy
Subject: RE: Marsh Folley, Invoice 0012810
Sam

Ref Invoice
| have discussed this with Lawrence Brady and would appreciate if you could comment on the following:
We agree that the scope of the work has changed since the initial fee agreement

The anticipated construction budget seems excessive at $35,000,000 — agreed that building costs in Bermuda
are inflated however this figure seems high

The fee should be based on comparative building costs for a building in USA / Canada
Regards

Charlie

From: Sam Spagnuolo [mailto:sspagnuolo@csparch.com]
Sent: Tuesday, May 19, 2009 4:26 PM

To: Bowman, Charlie; Brady, Lawrence

Subject: FW: Marsh Folley, Invoice 0012810

Charlie this is the invoice | mentioned this morning

Sam Spagnuolo

sspagnuolo@csparch.com

CS&P Architects Inc.

T:416.482.5002 F: 416.482.5040
2345 Yonge Street, Suite 200
Toronto, On M4P 2ES Canada
www.csparch.com

This e-mail contains confidential information and is intended for the sole use of the party to whom it is addressed. Any other distribution,
copying or disclosure is strictly prohibited. If you have received this e-mail in error, please notify us immediately by telephone and delete
the message without retaining any hard or electronic copies of same,
From: Theresa Evans

Sent: May-19-09 3:12 PM

To: Sam Spagnuolo; Craig Goodman

Subject: Marsh Folley, Invoice 0012810

Original will be mailed to Client.

l62
LB

file:///K:/Architects/Current/-~---%20Inactive%20Projects/34.79.51%20Laboratory%20Buil... 8/4/2016



Page 2 of 2

Theresa Evans
tevans@csparch.com

CS&P Architects Inc.

T:416.482.5002 F: 416.482.5040
2345 Yonge Street, Suite 200
Toronto, On M4P 2ES5 Canada

www.csparch.com

This e-mail contains confidential information and is intended for the sole use of the party to whom it is addressed. Any other distribution,
copying or disclosure is strictly prohibited. If you have received this e-mail in error, please notify us immediately by telephone and delete
the message without retaining any hard or electronic copies of same.

163
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CS&P Architects Inc.
T: 416.482.5002 F: 416.482.5040

cspa@csparch.com
2346 Yonge Street, Sulte 200
) Toronto, ON M4P 2£5 Canada
CS&P Af’Chl'[eCtS www.csparch.com
May 21, 2009

Ministry of Works and Engineering

Government of Bermuda

Department of Architectural Design and Construction
Post Office Building '

56 Church Street

Hamilton HM CX

Bermuda

Attention: Lawrence Brady, Chief Architect / Charles Bowman, Project Architect

Re: Revisions to Consultant Scope and Fees for New Waste Management and Forensic Lab
Facilities
File: 08010-20

Dear Lawrence / Charlie;

Further to your recent email with respect to our proposed fee and invoice we would be pleased to provide a
further adjustment for the expanded work scope and related fees for the architectural services for the
preparation of the Construction Documents and other remaining phases for this project.

We have included a summary chart to reflect a fee based on speculative construction cost if this building
were situated in Canada using our same rate of construction cost as per the original fee at the project start-
up. ($333.00/sq. ft.) In addition, we have further supplemented the fee based on two factors related to scope
changes that have impacted our work process;

1. Developing a Phased approach to construction which required a first Stage Site Works tender
package to relocate the waste management operations prior to the demolition and construction of
the new building. This architectural work for a separate package is completed, with additional field
review time also included due to a prolonged construction period

2. Late Design changes requested by the User groups, after prior final commitment to design sign-off
has had major impact on the whole consultant team over recent weeks. We have included a
nominal fee amount to account for this re-work.

Geoffrey Brown Paul Cravit Creig Goodman Abdul Kade.\laﬁ 4’eter Ortved Maureen Q’Shaughnessy Robert Stiff
Suzanne Cooke Wooland Mariusz Gontarz  Susan Lewin PalBMarcoccia Peter Pastor Wayne Rosberg Sam Spagnuclo



CS&PArchitects

Herein, a summary chart indicating the fee outlined according to the original agreement, (Schedule A) as
well as an updated summary chart (Schedule A-Revised) showing the revised amounts based on the
relevant changes to the scope of work.

As you are aware, the initial fee agreement prepared in April 2008 for work phases Part 1A, Part 1B and the
subsequent fee outline for the related Part 2 (Contract Documents) was based on a speculative programme
of requirements which dictated a building size 0f 48,000 square feet and a related construction budget of
approximately 16 milllion. As you are also aware, the present building programme of requirements has
grown substantially to include the relocation of the full administrative offices for the Department of Health, as
well as several other changes in scope such as the adding of the Vector Control offices, the provision of an
Autopsy Suite and storage, and an expansion to the overall Site Work.

The present building area, as we prepare to release the documents to bidders for tender, niow totals 71,693
square feet. In our analysis, the anticipated construction budget for this new building size and complexity
should be in the order of $24,000,000f it were constructed in Canada.

With respect to our increase of fees, we have made adjustments that reflect our interpretation of the size
and complexity of the changes in programme. While the work scope changes have had a wide ranging
impact on the development of the project and schedule, including further space programming and schematic
design, we have not made any adjustments to the Part 1 fees.

Please let us know if we need to provide any further clarifications. We are preparing to submit a revised
invoice for current progress of the Contract Document stage.

Thank you for the opportunity to participate in this important and fascinating project.

Yours very truly,

R.Casy Gl

R. Craig Goodman, Architect

2
May 21, 2009
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CS&P Architects Inc.

T. 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Sulte 200

CS&PArchitects e e

May 21, 2009

Chief Architect

Govemment of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamilton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager

Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

Enclosed please find our invoice number 0012815 for professional services to May 15", 20089.

Our adjusted fee is based on ourCanadian cost estimate for construction, as per the Revised Schedule
dated May 20, 2009.

Wire payment to our US Account: Scotiabank, 145 King St. W., Toronto, ON M5H 1J8, Canada. Account
No. 34322 00678-14, Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers:
026002532. PLEASE REFERENCE INVOICE NUMBER.

Along with payment instruction to our bank, send a fax or e-mail to our office indicating the date, currency
and payment amount, and invoice reference.

Please contact our office if you have any questions.

Yours fruly,

am Spagnuolo
CS&P Architects Inc.

L:\ARVetters\08010.fees.doc

Geoffrey Brown Paul Cravit Craig Goodman Abdul Kaderali Re@rglnved Maureen O'Shaughnessy Robert Stiff
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CS&P Architects Inc,

T: 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Street, Sulte 200

v Te X
CS&PArchitects o
Invoice May 21, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Invoice No: 0012815

Attention: Lawrence Brady
Post Office Building

56 Church Street

Hamilton HM CX

Project:  Marsh Folley Forensic Lab & Waste Mgmt.
IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period:  March 16, 2009 to May 15, 2009

Fee
Total Fee 1,741,000.00
Percent
Phase . Eee Complete | Earned
Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $821,420.00 95.00 $780,349.00
Part C: Tender Period $118,350.00 0.00 $0.00
Part D: Construction Review $423,000.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Earned $980,349.00
Previous Fee Billing $550,052.00
Current Fee Billing $430,297.00
Total Fee $430,297.00
Tax
GST Exempt 0.00% of 430,297.00 $0.00
Total GST $0.00
Invoice No: 0012815 TOTAL AMOUNT DUE THIS INVOICE

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532.

PLEASE REFERENCE INVOICE NUMBER

*INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST*"

Geoffrey Brown Paul Cravit Craig Goodman Abdul Kaderali rived Maureen O'Shaughnessy Rabert Stiff
Suzanne Cooke Wooland Mariusz Gontarz  Susan Lewin Paut [idf8occia Peter Pastor Wayne Rosberg  Sam Spagnucio






MINISTRY/DEPARTMENT

| WIRE SETTLEMENT FORM
DATE: 26/6/2009 VALUE DATE: 21/5/2009
REQUESTED BY: Lucy Chung

DEBIT ACCOUNT NAME: Marsh Folley Forensic Lab & Waste Management

DEBIT ACCOUNT #: Cost Centre: 80312 Cost Code : 84210
TRADER NAME: CS&P Architects
TRADER NUMBER:
BENEFICIARY BANK: Scotiabank
BANK ADDRESS: 145 King Street West
Toronto
Canada M5H 1J8
ABA/ROUTING #:

SWIFT CODE (e.g. CITIUS33):

SORT CODE (e.g. 40-15-99):
*:+THE MORE INFORMATION GIVEN IN THIS AREA WILL ALLOW FOR THE BENEFICIARY BANK TO BE CORRECTLY IDENTIFIED #*=

ACCOUNT NAME: CS&P Architects
ACCOUNT NUMBER: 34322 0184012
AMOUNT: $233,368.00
CURRENCY: BMD $
AUTHORIZED SIGNATORY:

AUTHORIZED SIGNATORY:

----¢*NOTE: THIS FORM SHOULD NOT BE USED TO SUBSTITUTE THE PAYMENT STAMP REQUIRED ON ALL INVOICES®*---
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CS&P Architects inc.
T 416.482.5002 F: 416.482.5040

cspa@csparch.com
2345 Yonge Street, Suite 200
CS&PArchitects i
Invoice May 21, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Involce No: 0012931

Attention: Lawrence Brady
Post Office Building

56 Church Street

Hamliton HM CX

Project:  Marsh Folley Forensic Lab & Waste Mgmt.

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Canruthers Shaw and Partners Limited Architects)
Period:  March 18, 2009 to May 15, 2009

Fee
Total Fee 1,291,000.00
Percent
Phase : Eee Complete Eamed -
Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysls $40,000.00 100.00 $40,000.00
Part A: Schematic Deslign $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $583,420.00 85:.80 100 v $564:240:00 583 2o
Part C: Tender Period $47,050.00 0.00 $000
Part D: Construction Review $282,300.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Englneers of Record $150,000.00 0.00 $0.00
Total Eamed | $75424800 783 2000
Previous Fee Billing $550,052.00 -
Current Fee Bllling $2604:497:00 233,3¢2-on
Total Fee $304,40%:80
233 366-co
Tax
GST Exempt 0.00% of 204,197.00 $0.00
Total GST $0.00
invoice No: 0012931 TOTAL AMOUNT DUE THIS INVOICE Em»
233' 34220

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532.

PLEASE REFERENCE INVOICE NUMBER

*INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST**

Geoffrey Brown Paul Cravit Craig Goodman Abdul Kaderall Palag Ortved Mauresn O'Shaughnessy Robert Stiff
Suzanne Cooke Wooland  Mariusz Gontarz  Susan Lewin P, dﬁﬁ(xﬂa Peter Pastor  Wayna Rosberg  Sam Spagnuolo
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Brady, Lawrence

From: Horton, Robert

Sent: Tuesday, June 16, 2009 10:09 AM
To: Trott, Deborah A.

Cc: Brady, Lawrence; Chung, Lucy
Subject: Re: Minister Won't Be In Today
Thanks.

RKH

Sent from my BlackBerry Wireless Handheld

————— Original Message -----

From: Trott, Deborah A.

To: Horton, Robert

Sent: Tue Jun 16 10:01:04 2009

Subject: RE:.Minister Won't Be In Today

Lawrence said he is working on sending you something right now. The person in Planning is not
in office today and that is why he did not send something to you sooner.

----- Original Message-----

From: Horton, Robert

Sent: Tuesday, June 16, 2009 9:59 AM
To: Trott, Deborah A.

Subject: Re: Minister Won't Be In Today

Please ask Lawrence if he has seen the e-mail that I sent to him early this morning. Thanks.

Sent from my BlackBerry Wireless Handheld

----- Original Message -----

From: Trott, Deborah A.

To: Horton, Robert

Sent: Tue Jun 16 ©09:26:13 2009

Subject: RE: Minister Won't Be In Today

Minister James has the documents and Val is on her way to drop off the Woodlands letter. I
have not received anything regarding Marsh Folly.

----- Original Message-----

From: Horton, Robert

Sent: Tuesday, June 16, 2009 8:20 AM
To: Trott, Deborah A.

Subject: Minister Won't Be In Today

Debbie:

The Minister won't be in today, nor will he be going to Cabinet.
175
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You will find on his chair a number of documents that he planned to take to Cabinet, Among
these are (1) a copy of the invitation re tomorrow's Official Opening of Pender Road and (2)
the copy of an e-mail that I received from the Deputy Clerk to the Legislature regarding a
23rd June meeting of the Public Accounts Committee of the House of Assembly. Please place
these two items in a folder to be taken to Minister James who will share them with Cabinet in
my Minister's absence.

There will aslo be a letter re Woodlands Scheol that Nick Corrigan is preparing and,
possibly, an uapdate from Planning the Marsh Folly development: Lawrence Brady is trying to
get this update from Planning.

As I shall be going directly to my appointment with Dr. Harford, I am relying on you to
follow up and to get these items to Minister James a.s.a.p. this morning.

Many thanks.

Sent from my BlackBerry Wireless Handheld
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Burnham, Jeremy P. / 7 7/ LY} /o? A

From: Sam Spagnuolo [sspagnuolo@csparch.com]
Sent:  Monday, June 29, 2009 4:59 PM

To: Burnham, Jeremy P.

Subject: invoices for Marsh Folley

Attached our revised invoices

Invoice # 0012931 is based on our original contract

Invoice#0012932 is for extra fees as per our letter for change in scope
Invoice#0012933 is for 100% contract documents (NEW)

Sam Spagnuolo

S cn.com

CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
2345 Yange Street, Suite 200
Toronto, On M4P 2E5 Canada

www.csparch.com

This e-mail contains confidential Information and is intended for the sole use of the party to whom it is addressed. Any other distribution,
copying or disclosure is strictly prohibited. If you have received this e-mail in émor, please notify us Immediately by telephone and delete the
message without retaining any hard or electronic copies of same.
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CS&P Architects Ing.

T: 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Strest, Suite 200

CS&PArchitects m; ptzrr\lcmg 265 Canads

June 29, 2008

Chlef Architect

Govemment of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamiiton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager
Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

Enclosed please find our invoice number 0012931 for professional services to May 15™, 2009, for 95%
construction documents on a fee of $1,291,000. This superscedes invoice 0012810 dated May 19", 2009,

As per your Instructions, we submit invoice number 0012932 dated May 22, 2009, for 5% construction
documents on a fee of $1,741,000.

We are bringing our account to date with the third invoice, number 0012933, dated June 29, 2009, for 100%
construction documents on a fee of $1,741,000.

Wire payment to our US Account: Scotiabank, 145 King St. W., Toronto, ON M5H 1J8, Canada. Account
No. 34322 0067814, Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers:
026002532. PLEASE REFERENCE INVOICE NUMBER.

Along with payment instruction to our bank, send a fax or e-mail to our office indicating the date, currsncy
and payment amount, and invoice reference.

Please contact our office if you have any questions.

Yours truly,
—

am Spagnuolo
CS&P Architects Inc.

L:\ARVetters\08010.12831-12933.doc

Geofirey Brown Paul Cravit Craig Goodman Abdul Kaderal. Febr Ontved Maureen O'Shaughnessy Robert Stiff
Suzenne Cooke Woofand Mariusz Gortarz  Susan Lewin Payl ifircoccia  Peter Pastor  Wayne Rosberg  Sam Spagnuolo



CS&P Architects Inc,
T: 418.482.5002 F: 416.482.5040

cspa@esparch.com
2345 Yonge Street, Sulte 200
CS&PArchitects e
Invoice May 21, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda invoice No: 0012931

Attention: Lawrence Brady
Post Office Building

66 Church Street

Hamilton HM CX

WML NDED
Project:  Marsh Folley Forensic Lab & Waste Mgmt.

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period:  March 16, 2009 to May 15, 2009

Fee
Total Fee 1,291,000.00
Percent
Phase Eee Complete Eame
Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Deslgn Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $683,420.00 95.00 $654,249.00
Part C: Tender Period $47,050.00 0.00 $0.00
Part D: Construction Review $282,300.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Eamed $754,249.00
Previous Fee Billing $550,052.00
Current Fee Billing $204,197.00
Total Fea $204,197.00
Tax
GST Exempt 0.00% of 204,197.00 $0.00
Total GST $0.00
Involce No: 0012931 TOTAL AMOUNT DUE THIS INVOICE

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers: 026002532.

PLEASE REFERENCE INVOICE NUMBER

*{NVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST**

Geofirey Brown Paul Cravit Cralg Goodman Abdu Ka ler Ortved  Maureen O'Shaughnessy  Fobert Stift
Suzanne Cocke Wooland Mariusz Gontarz  Susan Lawin P Peter Pastor Wayne Rosberg  Sam Spagnuolo



CS&PArchitects

Invoice

Ministry of Works & Engineering, Bermuda
Attention: Lawrence Brady

Post Office Building

56 Church Street

Hamilton HM CX

Project:  Marsh Folley Forensic Lab & Waste Mgmt.

May 22, 2009
Project No: 08010.00
Invoice No: 0012932

CS&P Architects Inc,

T: 416.482.5002 F: 416.482.5040
cspa@csparch.oom

2345 Yonge Street, Suits 200
Toronto, ON M4P 2E5 Canada
www.csparch.com

UUDER REVIEW

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)

Period: March 16, 2008 to May 15, 2009

Fee
Total Fee 1,741,000.00
Percent
Phase Fee Complete Eamed

Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysis _ $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $67,000.00
Part B: Construction Documents $821,420.00 95.00 $780,349.00
Part C: Tender Perlod $118,350.00 0.00 $0.00
Part D: Construction Review $423,000.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Eamed $980,349.00
Previous Fee Billing $754,249.00
Current Fee Billing $226,100.00

Total Fee $226,100.00

Tax
GST Exempt 0.00% of 226,100.00 $0.00
Total GST $0.00
Invoice No: 0012932 TOTAL AMOUNT DUE THIS INVOICE

PAYABLE IN US FUNDS.

Wire payment to: Scotlabank, 145 King St. W, Toronto, ON M5H 1.18, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532,

PLEASE REFERENCE INVOICE NUMBER

*|NVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST**

Ortved Maureen O'Shaughnessy Robert Stiff
Swzanne Cooke Waoland Mariusz Gontarz  Susan Lewin Pall fidrcoccia  Peter Pastor Wayne Rosberg  Sam Spagnuolo

Geoffrey Brown Paul Cravit Cralg Goodman Abgul



CS&P Architects Inc.

T 416.482.5002 F: 416.482.5040
cspa@csparch.com

2345 Yonge Strest, Suite 200

. Toronto,
CS&PArchitects e e
Invoice June 29, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Invoice No: 0012933

Aftention: Lawrence Brady
Post Office Building
56 Church Street

Hamilton HM CX ; : % o i
UUDER REVIE L)
Project:  Marsh Folley Forensic Lab & Waste Mgmt. ' g '

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period: May 16, 2009 to June 29, 2009

Fee
Total Fee 1,741,000.00
Percen
Phase Fes Complete Eamed
Part A: Pre-Deslign $46,000.00 100.00 $46,000.00
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Deslgn $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $821,420.00 100.00 $821,420.00
Part C: Tender Period $118,350.00 0.00 $0.00
Part D: Construction Review $423,000.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Earmned $1,021,420.00
Previous Fee Billing $980,349.00
Current Fae Billing $41,071.00
Total Fee $41,071.00
Tax
GST Exempt 0.00% of 41,071.00 $0.00
Total GST $0.00
Invoice No: 0012933 TOTAL AMOUNT DUE THIS INVOICE

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON MSH 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, International Wire: NOSCCATT, US Wire Transfers: 026002532.

PLEASE REFERENCE INVOICE NUMBER

*INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST*™

Geoffrey Brown Paul Cravit Craig Goodman Abdul Kaderal 851«'0er Maureen O'Shaughnessy Robert Stiff
Suzanne Cooks Wooland Marlusz Gontarz  Susan Lewin Pdpl prcoccia Peter Pasior  Wayne Rosberg  Sam Spagnuclo






MINISTRY/DEPARTMENT

[ WIRE SETTLEMENT FORM
DATE: 2/7/2009 VALUE DATE: 29/6/09
REQUESTED BY: Lucy Chung

DEBIT ACCOUNT NAME: Marsh Folley Forensic Lab & Waste Management

DEBIT ACCOUNT #: Cost Centre: 80312 Cost Code : 84210
TRADER NAME: CS&P Architects
TRADER NUMBER:
BENEFICIARY BANK: Scotiabank
BANK ADDRESS: 145 King Street West
Toronto
Canada M5H 1J8
ABA/ROUTING #:

SWIFT CODE (e.g. CITIUS33):

SORT CODE (e.g. 40-15-99):
***THE MORE INFORMATION GIVEN IN THIS AREA WILL ALLOW FOR THE BENEFICIARY BANK TO BE CORRECTLY IDENTIFIED*s&

ACCOUNT NAME: . CS&P Architects
ACCOUNT NUMBER: 34322 0184012
AMOUNT: $119,000.00
CURRENCY: BMD $
AUTHORIZED SIGNATORY:

AUTHORIZED SIGNATORY:

----**NOTE: THIS FORM SHOULD NOT BE USED TO SUBSTITUTE THE PAYMENT STAMP REQUIRED ON ALL INVOICES®®....

183
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page 1 of 1

Burnham, Jeremy P.

From: Sam Spagnuolo [sspagnuolo@ csparch.com]
Sent:  Monday, June 29, 2009 4:59 PM

To: Burnham, Jeremy P.

Subject: invoices for Marsh Folley

Attached our revised invoices

Invoice # 0012931 is based on our original contract

Invoice#0012932 is for extra fees as per our letter for change in scope
Invoice#0012933 is for 100% contract documents (NEW)

Sam Spagnuolo

sspagnuolo @csparch.com

CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040
2345 Yonge Street, Suite 200
Toronto, On M4P 2E5 Canada

www.csparch.com

This e-mail contains confidential information and Is intended for the sole use of the party to whom it is addressed. Any other distribution,
copying or disclosurs is strictly prohibited. If you have received this e-mail in error, please notify us immediately by telephone and delete the
message without retaining any hard or electronic copies of same.
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CS&P Architects Inc.

T: 416.482.5002 F: 416.462.5040
cspa@csparch.com

2345 Yonge Street, Sulte 200

CS&PArc hitects mm; ;Nm xg: mzss Canada

June 29, 2009

Chief Architect

Govemnment of Bermuda

Ministry of Works and Engineering Parks and Housing
PO Box HM525

Hamilton HM CX, Bermuda

Attention: Lawrence Brady, Project Manager

Dear Sir,

Re: Marsh Folley Forensic Lab and Waste Management
Project No. 08010

Enclosed please find our Invoice number 0012931 for professional services to May 15", 2009, for 95%
construction documents on a fee of $1,291,000. This superscedes invoice 0012810 dated May 18", 2009.

As per your instructions, we submit invoice number 0012932 dated May 22, 2009, for 95% construction
documents on a fee of $1,741,000.

We are bringing our account to date with the third invoice, number 0012933, dated June 29, 2008, for 100%
construction documents on a fee of $1,741,000.

Wire payment to our US Account: Scotiabank, 145 King St. W., Toronto, ON M5H 148, Canada. Account
No. 34322 00678-14, Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers:
026002532. PLEASE REFERENCE INVOICE NUMBER.

Along with payment instruction to our bank, send a fax or e-mail to our office indicating the date, currency
and payment amount, and invoice reference.

Please contact our office if you have any questions.

Yours truly,
/...-“

m Spagnuolo
CS&P Architects Inc.

L:\AR\etters\08010,12031-12033.doc

Geoffrey Brown Paul Cravit Craig Goodman Abdul Kaﬁor::]jﬁatﬁ Ortved Maureen O'Shaughnessy Foben St
Suzanne Cooke Wooland  Marusz Gontarz  Susan Lewin Pater Pastor  Wayne Rosberg  Sam Spagnuolo
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CS&P Architects Inc.
T: 416.482.5002 F: 416.482.5040

cspa@csparch.com
;2_345 Yon%‘e Strest, Suite 200
: nto, ON M.
CS&PArchitects el
Invoice June 29, 2009
Project No; 08010.00
Ministry of Works & Enginsering, Bermuda involce No: 0012933
Attention: Lawrence Brady
Post Office Building /g . /‘ ;
56 Church Street ymf o7 aoarl . /Lérk lelf is
Hamilton HM CX

9576 Complele, aclial fee b b ggned .
Project  Marsh Folley Forensic Lab & Waste Mgmt. :

IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period: May 16, 2009 to June 29, 2009

Fee
Total Fee 1,741,000.00
. Percen .
Phase ' Fee Complete Eamed

Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysls $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $821,420.00 100.00 $821,420.00
Part C: Tender Period $118,350.00 0.00 $0.00
Part D: Construction Review $423,000.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Eamed $1,021,420.00
Previous Fee Billing $980,349.00
Current Fee Bllling $41,071.00

Total Fes $41,071.00

Tax
GST Exempt 0.00% of 41,071.00 $0.00
Total GST $0.00
Invoice No: 0012933 TOTAL AMOUNT DUE THIS INVOICE

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers: 026002532,

PLEASE REFERENCE INVOICE NUMBER

**|NVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST**

Geofirey Brown Paul Cravit Craig Goodman Abdul Kaderafi] i@tgt Ortved Maureen O'Shaughnessy Robert Stiff
Suzanne Cooke Wooland Mariusz Gontarz  Susan Lewin Pnﬂgcocda Peter Pastor Wayne Rosberg Sam Spagnuolo



CS&P Architects Inc.
T: 416.482.5002 F: 416.482.5040

cspaﬂcspardl.oom
$345 Yog%‘e alr;et. Sulte 200
. to,ON M4P 2E5 Canad
CS&PArchitects wamcaparhoan
Invoice May 22, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda involce No: 0012932
Attentlon: Lawrence Brady
Post Office Building =
56 Church Street - L
Hamilton HM CX SM&?\?(Z; .pé D 7 7 NC
Project: = Marsh Folley Forensic Lab & Waste Mgmt. : # o223

IN ACCOUNT WITH CS&P ARCHITECTS (formeriy Carruthers Shaw and Partners Limited Architects)
Period: March 16, 2009 to May 15, 2008

Fee
Total Fee 1,741,000.00
; Percont
Phase Fee Co e Eamed
Part A: Pre-Dasign $46,000.00 100.00 $46,000.00
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Design Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $821,420.00 95.00 $780,349.00
_Part C: Tender Period $118,350.00 0.00 $0.00
Part D: Construction Review $423,000.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Eamed $980,349.00
Previous Fea Billing $754,249.00
Current Fee Billing $226,100.00
Total Fee $226,100.00
Tax
GST Exempt 0.00% of 226,100.00 $0.00
Total GST $0.00
{nvolce No: 0012932 TOTAL AMOUNT DUE THIS INVOIGE 6226,100.00

PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Toronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers:; 026002532,

PLEASE REFERENCE INVOICE NUMBER

*INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST"

Geofirey Brown Paul Cravit Craig Goodman Abdul m;lﬂm Maureen O'Shaughnessy Robert Stiff
Suzanne Cocke Wooland Mariusz Gontarz  Susan Lewin B ia Peter Pastor Wayne Rosberg Sam Spagnuolo



CS&P Architects nc.
T: 416.462.5002 F: 416.482.5040

cspa@csparch.com
2345 Yonge Stroet, Sulte 200
CS&PArchitects o R e
Invoice May 21, 2009
Project No: 08010.00
Ministry of Works & Engineering, Bermuda Invalce No: 0012931

Attention: Lawrence Brady
Post Offlice Building

56 Church Street

Hamilton HM CX

Project:  Marsh Folley Forensic Lab & Waste Mgmt.
IN ACCOUNT WITH CS&P ARCHITECTS (formerly Carruthers Shaw and Partners Limited Architects)
Period: March 16, 2009 to May 15, 2009

Fee fAID ON CERT # 7

Total Fee 1,291,000.00
Percent
Phasa Fee Complet ame
Part A: Pre-Design $46,000.00 100.00 $46,000.00
Part A: Site Analysis $40,000.00 100.00 $40,000.00
Part A: Schematic Design $57,000.00 100.00 $57,000.00
Part A: Desigh Development $57,000.00 100.00 $57,000.00
Part B: Construction Documents $683,420.00 8500 rov $564,248:00 $R2 (20 o°
Part C: Tender Period $47,050.00 0.00 $0.00 ’
Part D: Construction Review $282,300.00 0.00 $0.00
Part E: Post Tender $28,230.00 0.00 $0.00
Local Engineers of Record $150,000.00 0.00 $0.00
Total Eamed $754;249.60 783 ¢y -0?
Previous Fee Bllling $550,052.00 Y
Current Fee Biliing $204;197-00 233,358 -vo
Total Fee $204,197.00
283 g v
Tax
GST Exempt 0.00% of 204,197.00 $0.00
Total GST $0.00
involce No: 0012931 TOTAL AMOUNT DUE THIS INVOICE
23368 .»
PAYABLE IN US FUNDS.

Wire payment to: Scotiabank, 145 King St. W, Taronto, ON M5H 1J8, Canada. Account No. 34322-00678-14,
Customer No. 6050 406 467 605, Intemational Wire: NOSCCATT, US Wire Transfers: 026002532.
PLEASE REFERENCE INVOICE NUMBER

**INVOICE IS DUE WHEN RENDERED*OVERDUE ACCOUNTS WILL BE CHARGED INTEREST™

Geoffrey Brown Paul Cravit Cralg Goodman Abdul Kaderak JP8eéPOrtved Maureen O'Shaughnessy Foben Stff
Suzanne Cooke Wooland Mariusz Gontarz  Susan Lewin Paulﬂg:owa Peter Pastor Wayne Rosberg Sam Spagnuolo
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Page 1 of 1

Chung, Lucy

From: Trott, Deborah A.
Sent:  Friday, October 09, 2009 10:13 AM

To: Chung, Lucy

Subject: Payment Certficates - CS & P and Bothello Wood

Hi Lucy,

PS said to inform you that he has the payment certificates you have been looking for. He is holding
them deliberately.

Debbie

191
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GOVERNMENT OF BERMUDA
Ministry of Works and Engineering

Department of Architectural Design and Construction

MEMO
To:  Thomasina Hassell - Acting PS Re: Building Permit Application
Date: 9" February 2010 Project: Waste Management and Forensic

Laboratory, Marsh Folly

From: Lawrence Brady — Chief Architect File No.: 34.79.51

Ref the above please find enclosed the following

1

The completed Building Permit application form to be submitted to the
Department of Planning plus one copy to be submitted to the Bermuda Fire
Service — Transmittal document included

Four sets of the drawings 3 sets to accompany the application to the Department
of Planning, | set to be submitted to the Bermuda Fire Service. Please note that
these drawings have been stamped “Issued for Permit Sept 18, 2009” being the
date when we were instructed to compile the information for the Building Permit
Application.

The Building Permit Application Screening Register — Submittal Requirements, to
be submitted to the Department of Planning

Three sets of the details of the Electric Traction Elevator to be submitted to the
Department of Planning

The receipt documentation to accompany the Application to the Department of
Planning which requires a fee of $100,370.20 to be paid at the time of submitting

Also enclosed is one copy of Planning Permission approval received with the further information
required to accompany the application highlighted and the action we have taken, or has yet to be
taken by others

Item 6

The Construction Permit and Operating License application form for the
generators has been requested, not yet received, from the Department of
Environmental Protection

Post Office Building, 58 Church Street, Hamitton HM 12, Bermuda
P.Q. Box HM 528, Hamilton HM CX, Bermuda
Phone (441) 295-5151 Fax: {441) 295-4675 Websile: www.gov.bm
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MEMO Waste Management & Forensic Laboratory, Marsh Folly 9 February 2010

Item 7 Details of the traffic lights which would be acceptable has been requested,
not yet received, from the Highways Section of the Ministry of Works and
Engineering

Item 8 The Water Rights Application form has been received from the

Department of the Environment for the approval of the proposed
boreholes. This requires the input of the engineer.

Item 9 The Fuel Tank Removal and Soils Remediation Report requires to be
prepared by a qualified professional i.e. the Engineer

Item 11 The Registration Form for the Fuel Tanks has been requested, not yet
received, from the Department of Environmental Protection

Item 12 Details of the underground fuel tanks must be filed with the Department of
Environmental Protection — this requires the input of the Engineer

We would record that the drawings are copyright of the following Consultants ~ who may
require to confirm that the drawings can be used for the application ?

Architects CS&P, Toronto, Canada

Lab Consultant NXL Architects, Toronto, Canada
Structural and Onsite Engineering Services Ltd, Bermuda
Site Engineer

Mechanical Engineer MCW Consultants, Toronto, Canada

Electrical Engineer MCW Consultants, Toronto, Canada

Lawrence Brady

193 Page 2 0f 2
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Development Applications Board

O EP ARTMENT o F P L ANNING

Govrnmenl Administration Brilding * 30 Parliameat Street « Hamilton HM 12 » Bermwdo
Telepbone: (441) 295 5151 « Pare: (441) 2954100

PROJECTS CENTRAL PLING SYSTEN
Our Reference: P0727/08 10 September 2009

Ministry of Works & Engineering
P.O. Box HM 525
City of Hamilton, HM CX

Dear Sir / Madam,

Application#:  PQ727/08
Appiicant: Bermuda Government
Site: Marsh Folly Road, Pembroke

New Four Storey Multi-Purpose Building Containing Government Offices and Laboratories for Waste
Management, Police and Health Departments; Relocation of the Existing Waste Management Yard;
Erection of Ten Accessory Buildings; Widening of Existing Entryways and Roadways on Site; and
Erection of New Security Gates, Walls and Fencing, Maximum 10 Feet High. (Final)

The above application, received on 12 November, 2006 and revised 17 June 2009, 12 August 2009, 19
August 2008, 20 July 2008 was considered by the Development Applications Board on 9 September,
2009,

The Board resolved to approve the application.
The grant of planning permission is subject to the following condition(s):

1. For the avoidance of doubt the consent hereby granted is for planning permission only.
Prior to the commencement of building operations a separate application for a buiiding
permit must be made and approved.

2. For the avoidance of doubt, the new building approved on the site for staff washrooms,
lockers and iunch rooms may be utitized for such purposes for a8 maximum of five (5) years
following the date of planning approval, after which time such use must cease and the
building be converted for use as a truck washing facility. For the avoidance of doubt, the
conversion of this building to the truck washing use shall require a building permit. Explicit
consideration of drainage for the facility and the potential need for an additional borehole
must be give at that time, with input obtained from the Department of Environmental
Protection,

3 (n order to provide for the safe flow of traffic to and from Marsh Folly Road, sight fines fora
minimum distance of 90 feet must be provided in both directions from a point 6 feet back
from the edge of Marsh Folly Road.

4. Prior to the issuance of a Certificate of Use and Occupancy Pemit, parking and
maneuvering spaces for 42 cars, 80 cycles and 29 trucks shall be provided on the interior
of the site, along with 8 car spaces and 9 cycle spaces along Marsh Folly Road.

Corerpment Adwiwerirusysw Baciding * 56 Parlisaent Strvet © Mrmilles FIM 12 + Bermude
I Teliphaue: P11) 295 5951 % Puy (441} 29531110

l General Laguonea: 297 T758 & Dervieperewi Censsal: 397 7810 + Buichdvmg Consred 232 733
Forsurd Plawwing 297 7778 ¢ Quildeal laipretioe Rogueris 24 Hr Lawe: ?’I-Tg4
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6. In the interests of visual amenity, the entire site subject of this application shall be
landscaped in accordance with the hereby approved plans prior to the issuance of a
Certificate of Use ad Occupancy Permit for the 4 storey building. The installed
landscaping shall thereafter be maintained and any trees or shrubs which are removed,
which die or which become seriously diseased or damaged shall be replaced by trees and
shrubs of similar size and species to those originally requirad to be planted.

6. For the avoidance of doubt, the applicant shall apply for and obtaln a Construction Permit
and Operating License for the hereby approved generators from the Department of
Environmental Protection. A copy of the Construction Permit and Operating License must
be provided with the submission of a Building Permit Application.

7. Details of the traffic lights to be installed at Marsh Folly Road and the proposed entry must
be filed with the application for Building Permit for the review and approval of the Highways
Section of the Ministry of Works and Engineering. Prior to the issuance of a Building
Permit the traffic lights must be installed and operational. :

8. Prior to the issuance of a building permit, the applicant shall submit a Water Rights
Application to the Department of Environmental Protection for the approval of the proposed
boreholes. For the avoidance of doubt, none of the boreholes proposed on the site shall
serve as drainage for any condenser units.

9. Prior to the issuance of a Bullding Permit, a Fuel Tank Removal and Soils Remediation
Report prepared by a qualified professional, must be filed with the Department of
Environmental Protection for approval. Upon obtaining this approval, a letter from the
Department of Environmental Protection to the Director of Planning must be filed advising
that the Report has been approved. -

10. Within six months of the issuance of a Certificate of Use and Occupancy for the hereby
approved new fuel pump area and underground fuel tanks, the decommissioning and
remediation activities associated with the demolition and removat of the existing fuel
storage tanks and pumps, with ali appropriate inspections required by the Department of
Environmental Protection completed. Upon the satisfactory decommissioning of the
existing fue! tanks, a letter from the Department of Environmental Protection to the Director
of Planning must be filed advising of the completion.

1. For the avoidance of doubt, the applicant shall register the fuel tanks with the Department
of Environmental Protection and a copy of the registration must be provided with the
submission of a building parmit appiication,

12. The hereby approved three (3) underground tanks must double wailed fiberglass or
glass-steel construction and fitted with interstitial monitoring devices. All details of the
tanks must be filed with the application for Building Permit for the review and approval of
the Department of Environmenta! Protection.

Planning documents may be coliected from this office.

195
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Yours faithfully,

o 2 -

for the Development Applications Board

cc. Director, Department of Environmental Protection
Highways Section, Ministry of Works & Engineering
Director of Planning

196
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Ministry of Works and Engineering

Department of Architectural Design and Construction

Marsh Folly
Record of Meeting with PS, L Chung & C Bowman 22 April 2010

Prior to meeting, K Hodgkins of Onsite informed CB that they were due outstanding fees
from CS&P in the region of $100,000 — Onsite being appointed by CS&P as Bermuda
registered engineers, structural, mechanical and electrical, for the project. Onsite have
approached CS&P who have no objection to Onsite approaching Government for direct
settlement. Onsite would like to have continuing involvement with this project.

LC advised PS that there is an outstanding invoice of $120,000 payable to CS&P and
suggested that $100,000 of this could be paid to Onsite thereby settling their account

PS initially intimated that this would make sense, however on consideration advised that
due to ongoing litigation it could appear that by paying CS&P indirectly, Government
may be seen to accepting the claim made by CS&P. PS intimated that the legal
advisers would have to be consulted.

PS intimated that there would be no problem with continuing using Onsite as consultant
engineers - structural, mechanical and electrical — for involvement in any future works
on this project as they have been involved with the project from an early date.

CB advised that the Permit recently submitted for this project was for the complete
project, i.e. include the four storey new building, not just for Phase 1- the relocation of
the refuse truck parking area and ancillary buildings.

The drawings submitted were not stamped by a local registered mechanical or electrical
engineer and the structural drawings, although stamped by a local registered engineer,
were not signed. These may require to be done and the services of Onsite will be be
required for this.

Phase 1 of the project is out to tender at present with a return date of 3.00p.m. 30™ April
2010.

There have been queries received of a structural, mechanical and electrical nature
which have, at this time, been covered by allowances — confirmation of details will be
required for construction.

Post Office Building, 56 Church Street, Hamilton HM 12, Bermuda
P.O. Box HM 525, L—f ilton HM CX, Bermuda
Phone (441) 295-5151 Fax: ( 51 95-4675 Woebsite: www.gov.bm
LB



Ministry of Works and Engineering

Department of Architectural Design and Construction

The mechanical and electrical proposals are to Contractor Design however these will
have to be assessed for compliance with code and to ensure they are on a “like for like
basis.”

There will also be a requirement for the site to be structurally and environmentally
assessed as it is made up ground and the presence, and required dispersal of gas, will
be required.

The services of On-site will be required for the above items.
Keith Hodgkins was contacted following the meeting and confirmed Onsite's willingness

to remain involved with the project, being appointed direct by Government and would
appreciate a contract to this affect being issued.

Record prepared by C Bowman 26 April 2010

Post Office Building, 56 Chur:gﬁgeet. Hamiiton HM 12, Bermuda
P.O. Box HM 525, on HM CX, Bermuda
Phone (441) 295-5151 Fax: (440295-4675 Website: www.gov.bm



RKH

From: Chung, Lucy

Sent: Wednesday, May 05, 2010 3:04 PM

To: Horton, Robert

Cc: Brady, Lawrence; Bowman, Charlie; Burnham, Jeremy P.
Subject: FW: Marsh Folly Phase 1

PS,
Further to our email below, we would suggest to make this a two-stage tender process:

= negotiating with the three valid bidders thereby ensuring that all works are covered in the final bid (i.e. verifying what
they provided for with respect to the “design/build” elements — the possible variation within these elements could
account for the 5% differences) and

= providing additional engineering information so that they can price for the items previously covered by allowances (we
anticipate this can be put together by Onsite in 2 weeks)

Due to the closeness of these bids, 5% increase from the lowest combined with a 5% decrease from the highest makes
them virtually equal given the “design/build” components.

Please note the following:

1. The project was tendered with restricted information. CS&P and their consultant engineers were no longer
working on the project. Given the urgency of proceeding with the tender and the lack of available information,
providing allowances was the only way of moving forward expeditiously. By no means was this an ideal way of
tendering a project.

2. Electrical & Plumbing information was not available — CS&P noted on the drawings that these were to be
“Design/build” .

3. Onsite has included in their fee proposal to check these to ensure they are on a like for like basis — the received
tenders could therefore change (and may account for the 5% variation either way).

4. The allowances were issued as a result of queries from bidders during the tendering process (for ease of

reference, attached please find our email exchange of April 21%). Given the fact that we do not have any of the

original design team on board at this time it was the best way of progressing the bidding process and project
schedule.

LLC advised via email this morning that they had neglected to include allowances in their bid.

6. Attached please find a record of our meeting of April 22, 2010 in which we discussed Onsite’s possible continued
involvement in the project. There do not appear to be any hurdies to entering into a contract with Onsite for work
going forward.

=

We await your further instructions.

Regards,
Lucy

From: Chung, Lucy

Sent: Tuesday, May 04, 2010 10:51 PM
To: Horton, Robert

Cc: Brady, Lawrence; Bowman, Charlie; Burnham, Jeremy P.
Subject: Marsh Folly Phase 1

PS,

This is to confirm the points you raised at the meeting you, Charlie & | had earlier this afternoon.
199
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Last Thursday, the day before tenders were due, one of the bidders, LLC, raised concerns with the Minister that the
tender documents were such that they exposed the government to risk should the successful bidder be unscrupulous.
You intimated that these concerns were connected to the allowances.

As a result, the Minister has engaged a local architectural firm to review the tender documents and offer their opinion on
the matter. This report was expected today but they have asked for an extension as they were unable to complete the
task in time.

It is a tricky situation because the tender was public and all bidders are now aware of each others' price. As requested,
we shall review how we can fairly re-tender the project, should this be the Minister's wish.

As requested:

The following 17 companies collected the tender documents:

1. Sunrise
2. Building Blocks
3. CEM
4. Island Construction
5. LLC -
6. M&M
7. Greymane
8. Somers
9. Bermuda Associate Services
10. GSC
~ 11. Butex
12. DeCosta
13. BDA Construction services
14. Catcon
15. Sabio

16. Butterfield Excavation
17. Basset Landscaping

4 Bids Received

1. LLC $1,503,656

2. Building Blocks $4,296,321
3. Somers $4,350,200
4. Sunrise $4,769,900

Also attached please find Addendum # 5 which lists the allowances.
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Horton, Robert

From: Harold Conysrs [HConyers @caasoc.bm)
Sent: Monday, May 10, 2010 11:41 AM

To: Horton, Robert

Co: Charfita Saltus; Richard Paynter
Subject: Marsh Folly

Importance: High

Hi PS,

Thank you for the fime this moming and hera are the short tarm needs from the Ministry to enabie us and LLC to define
project status,

1. Please amail the site swvay 1o enabie sefting out etc. to begin.
2. Pisase amail ail bid documants to us (drawinge in AutcCAD form and any addendum and tender items in MS Word and

or XL etc). Aleo, any consultants information is needed although per our meeting we witl engage Onsite Englnooﬁng on
your behal for stsuctural, mechanical and -

slactrical savices.
3. Pleass forward copias of all approvals: Planning; Permit; Bermuda Fire and Rescue Service; generator

applicationflicenses; Health Dept; Works and Engneering; Ministry of The Environment {for the fue! tanks); Water Rights
certificate o create and opemte the boreholes and 50 on.

I wili hava the minutes from the meeting lssued bafore the end of the day.
Thank you,
Harold Conyers - - - «nn mi

Managurg Direcior

Conyers & Associates Lid

Architectural, Interior & Landecape Design, Project Management
Andrews Placs, 5™ Floor

51 Chuch Strest, Hamliton HM12, Barmuda

P.0. Box HM 3185, Hamilton HM NX, Bermuda

T: 4412029503 F: 4412928382 E: hiconvera@onssoc.bm  W: www.conversassocistes.com

Tha infprmation w Ys Ilesnst 8-mall is conlidential may be -‘eganymv.*cgec art 15 inmendad solely lor the addressae. If the restor ol this communicaion s not
the intended sciient o agent ragponsiBla lor defivenng it 1o the inlended recipant you are haraby nolilied ihal vou have recelvad this communicahion in aror ang
that any use. reviow, dssaminsiion, tistnbilion or copying of this communlcation 15 strictly prohibited I you have reeeived this communication in error, please
nalify us by e-mad and deiete ibis message aid any copy ingreo!
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Brady, Lawrence

From: Horton, Robert

Sent: Wednesday, May 12, 2010 1:19 AM

To: Chung, Lucy

Cc: Brady, Lawrence; Bowman, Charlie; Burnham, Jeremy P.
Subject: RE: Marsh Folly Phase 1

Lucy:

Sadly, the conclusion that the tender documents for the captioned project were woefully inadequate in many aspects has
led the Minister to lose confidence in the ability of the Department of Architectural Design and Construction to spearhead
this particular initiative — hence the decision to engage the services of Conyers & Associates in this regard.

Having said that, it is my expectation that you and your colleagues within the Department of Architectural Design and
Construction will be available to provide information/other assistance that Conyers & Associates may require from time to
time with respect to the project.

Thank you.

RKH

From: Chung, Lucy

Sent: Wednesday, May 12, 2010 12:26 AM

To: Horton, Robert

Cc: Brady, Lawrence; Bowman, Charlie; Burnham, Jeremy P.
Subject: RE: Marsh Folly Phase 1

PS,

For the avoidance of doubt, my understanding from our meeting earlier today is that our Department will not be working
on this project effective immediately.

You, the Minister, LLC and Harold Conyers have met and have come to an agreement on a way forward with Harold
Conyers taking over our role.

I wish to acknowledge the receipt of 2 documents you provided at the meeting as follows:

1. Harold Conyers' report on the tender documents.
2. List of requests from Harold Conyers in order for him to take over this project.

| have not had a chance to review these documents but will do so tomorrow and advise.

Regards,
Lucy

From: Horton, Robert

Sent: Thu 5/6/2010 2:02 AM

To: Chung, Lucy

Cc: Brady, Lawrence; Bowman, Charlie; Burnham, Jeremy P.
Subject: RE: Marsh Folly Phase 1

Thanks, Lucy. | shall discuss with the Minister.

You are right. The situation is a tricky one. 202



FILE COPY

Bumham, Jeremy P.

From: Theresa Evans [tevans@csparch.com] 3¥4.7% 9’/ 0

Sent: Tuesday, July 20, 2010 12:17 PM

To: Bumham, Jeremy P.; Craig Goodman

Subject: RE: Govmt of Bermuda - Marsh Folly

Attachments: 08010.June 3 2008 Fee Propsal letter.pdf, 07045.NORTH STREET SHELTER. Letter of
Acceptance.pdf

Jerry,

I've attached a digital copy of our Fee Proposal dated June 3, 2008 for the Marsh Folley Ministry of Health Offices and Labs.
The Marsh Folley Acceptance Letter is not attached to our contract either.

Although not specifically relevant to this praject, | have attached the North Street Shelter Letter of Acceptance. It may provide some
insight to the content of the Letter of Acceptance for Marsh Folley.

Regards,

Theresa Evans

tevans@csparch.com
CS&P Architects Inc.

T: 416.482.5002 F: 416.482.5040

2345 Yonge Street, Suite 200
Toronto, On M4P 2E5 Canada

www.csparch.com

This e-mail contains canfidential information and is intended for the sale use of the party to whom it is addressed. Any other distribution, copying or disciosure is strictly
prohibited. If you have received this e-mail in error, please notify us immediately by telephone and delete the meesage without retaining any hard or electronic copies of same.

From: Burnham, Jeremy P. [mailto:jpburnham@gov.bm]
Sent: July-20-10 9:02 AM

Yo: Craig Goodman

Subject: FW: Govmt of Bermuda - Marsh Folly

Hi Craig
Can you help me with this please?
Regards

lerry

From: Burnham, Jeremy P. N
Sent: Monday, July 19, 2010 2:26 PM

To: 'Sam Spagnuolo’
Subject: Govmt of Bermuda - Marsh Folly

Hi Sam
| trust all is well with you over there?

208
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Can | ask a favour of you? We're about to be audited, and there are 2 letters that should have been attached to the
contract but which aren't.

The first is your Fee proposal dated 3" June 2008, the second is the Chief Architect’s acceptance letter dated 4™ August
2008.

Can you see if you can find them and scan them over to me?
Many thanks

lerry
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CS&P Architects Inc,

T: 410.482.5002 F: 416.482 5040
cspa@esparch.com

2345 Yonge Street, Sulte 200

CS&PArchitects Toroio, ON WP 265 Canc

June 3, 2008

Minlstry of Works and Englnearing

Government of Bermuda

Dapartment of Architectural Design and Construction
Post Office Building

§6 Church Street

Hamilton HM CX

Bermuda

Attention: Lawrence Brady, Chief Architect

Re: Consultant Scope and Fees for Next Phases for New Forenslc Lab, Health Offices and Labs and

Waste Management Staff Facllities at Marsh Folly
Flle: 08010-20

Dear Lawrence,

Further to our recent discussions, CS & P Architects would be pleased to provide an outline for the balance
of architectural services for the next phases of consultant scope to carry the design forward through
Construction Documents, Tender, and Construction Review. As you know, we have been asked to develap
additional programme area based on the comments from the user group related to the initial concept design
presented last month. We have assumed we shall be proceeding with design following the basic concept
shown with these additional areas.

We have Included, as a separate attachment with the Contract, a schedule of anticipated consulting fees to
complete these additional phases of work. (Part A and B were included under the first proposal.) The
schedule includes for Basic Architactural fees, based on an estimated construction value equivalent to $17
million Bermuda, (to Include for Architectural, Structura), Mechanical and Electrical disciplines) as well as
supplementary consultants we are presently aware of, including a Laboratory Design Specialist. We have
assumed that Slte Service Englneering will be carried by the Works and Englneering Department. In brief
summary, the fee outline (all figures in US $) Includes for the following:

¢ 'PartB, including Schematic and Design Development $154,000
e Part C, including Construction Documents $6583,420
e Part D, including Tender Phase Review $ 47,050
e Part E, including Construction Review : $282,300
* PartF, including Post Tender Review $ 28,230

Total fes (USD) $ 1,095,000

Geaotfrey Brown PaulCravil Craig Gocdman Abdul Kaderafl Peter Ortved Mauseen O'Shaughnessy Robert Sttt
Suzanne Cooke Woalend Mariusz Gontarz Susan Lewin Paul Marcoccia Peler Pastor Wayne Rosberg Sam Spagnuolo
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CS&PArchitects

In addition, we have listed a separate fee for the engaging of a local Engineer of Record (ONSite
Engineering) for the amount of $150,000 USD. While we have outlined each of the phases for the full scope
of the project, we will not proceed into each new phase without prior authorization from you.

in the event that you require additional services beyond the scope of this agreement, wa would suggest the
following hourly rates as a guide for team members. (Additlonal scope of services not to be billed without
prior authorizatlon from you shall be calculated on an hourly basis according to the following Per Diem rates
(USD):

Principal Architect and Engineers $ 180.00/hr.

Intermediate Architect and Engineers $ 150.00/hr

CAD Techniclan/ Technologist $ 125.00/hr.

Project Development Schedule (2008)

April 30 Assign Project Architect
May5-8 Access to existing site and meetings with users for clarification of space programme
requirements

May-June Confirm Programme Space Requirements

Late June Submit Pre-Deslgn report and initial concept design altematives
July 1 Receive direction from Stakeholders for preferred design cancept
July/August Development of Schematic Design presentation material

Sept /Oct Design Development

Oct to January Construction Documents for Foundation and Shell

| hope that this outline and contract Is suitable to the anticipated scope of work as you understand it. Please
let me know if we need to provide any further clarifications. If this proposal Is acceptable, please provide a
record copy of the contract for our records.

Thank you for giving us this o'pportunily to provide a response to this Interesting and exciting project.

Yours very truly,

-Gy Gl

R. Cralg Goodman, Principal

2.
June 3, 2008
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GOVERNMENT OF BERMUDA
Ministry of Works and Engineering

Department of Architectural Design and Construction

Your Ref: 07045
Our Ref:10/13/50
Telsphons (441) 297-7712

17" July 2008

CS&P Architects

2345 Yonge Street, W‘Q/\tr

Suite 200
Toronto, ON
M4P 2E5 Canada

For the attention of Mr. R Craig Goodman

Dear Sirs

NORTH STREET EMERGENCY SHELTER
LETTER OF ACCEPTANCE

We are pleased to accept your Fee Proposal dated 29" May 2008 as follows:

1) US$46,000.00 (forty six thousand United States Dollars) for Preliminary Design for the
new North Street Emergency Shelter.

2) US$104,000.00 (one hundred and four thousand United States Dollars) for Schematic
Design for the new North Street Emergency Shelter.

3) US$134,000.00 (one hundred and thirty four thousand United States Dollars) for Design
Development for the new North Street Emergency Shelter.

4) US$402,000.00 (four hundred and two thousand United States Dollars) for Construction
Documents for the new North Street Emergency Shelter.

5) US$49,000.00 (forty nine thousand United States Dollars) for Tender Period for the new
North Street Emergency Shelter.

6) US$147,000.00 (one hundred and forty seven thousand United States Dollars) for
Construction Review Office for the new North Street Emergency Shelter.

Paost Office Bullding, 56 Church Street, Hamliton HM 12, Bermuda
P.O. Box HM 525, Hamitton HM CX, Barmuda
Phone (441) 285-5151 Fax: (441) 2954675 Waebslie: www.gov.bm
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GOVERNMENT OF BERMUDA
Ministry of Works and Engineering

Department of Architectural Design and Construction

7) US$98,000.00 (ninety eight thousand United States Dollars) for Construction Review
Site for the new North Street Emergency Shelter.

At present we are only authorizing you to proceed with the following phases:

1) US$46,000.00 (forty six thousand United States Dollars) for Preliminary Design for the
new North Street Emergency Shelter. o

2) US$104,000.00 (one hundred and four thousand United States Dollars) for Schematic
Design for the new North Street Emergency Shelter.

Your fee proposal is deemed to be in full compliance with the following attached documents:

The Design Consultant is required to notify the architect prior to carrying out any additional
services. Consequently, no retrospective claims for additional services will be entertained.

The Design Consultant shall not commence work on the remaining phases until a written
instruction has been received from the Architect. The Architects reserves the right to omit
future phases of the work from the contract.

Lawrence Brady
Chief Architect

Cc: Jeremy Burnham - Quantity Surveyor

Post Office Building, 56 Church Street, Hamilton HM 12, Bemuda
P.O. Box HM 525, Hamiilton HM CX, Bermuda
Phona (441) 295-5151 Fax: (441) 2054675 Website: www.gov.bm
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FILE COPY

Chung, Lucy 3¢. 77-S1/0

From: Chung, Lucy

Sent: Wednesday, July 21, 2010 4:52 PM

To: Simmons, Gavin C.

Cc: Morille, Andrew; Brady, Lawrence; Burnham, Jeremy P.
Subject: FW: #31 Central Laboratory 75312 WIP .1995

Gavin,

Our responses in red.

From: Forbes, Joel

Sent: Thursday, July 15, 2010 4:48 PM

To: Morille, Andrew; Simmons, Gavin C.

Cc: Blake, Marlon C.

Subject: #31 Central Laboratory 75312 WIP .1995

Hi Andrew/Gavin

With regards to the WIP addition for project #75312, approx $352k of this year's $534k addition relates to payments to
CS&P Architects. Payment certificate #8 for CS&P notes an original contract sum of $46,000k and additional services of
$856,420 for a total fees billed to date of $902,420.

(1) Why is there such a huge descrepancy between the original contract sum and the additional services?

The original contract sum ($46,000) was for the pre-design work. At that stage it was not known whether the
project would move forward, so it was unwise to commit to the full contract sum.
Certificate # 2 added Site Analysis through to Design Development stages ($154,000)
Certificate # 3 added Construction Documents ($583,420)
Certificate # 8 added an amended fee for the additional floor area This fee was paid in part as not fully agreed.

(2) Was the original contract and additional services work tendered? If so, what information is availabe regarding the other
tenders received?

No, the services were not tendered, they were negotiated with CS&P with the knowledge of PS Horton.
(3) Is there a contract for this $902k project? Please fwd a copy

Yes, attached to Certificate of Payment # 1 in central filing. However, It is missing part of Appendix A, which we
are trying to recover.

(4) Can you provide the Cabinet Conclusion approving the awarding of this contract (and additional services)?
The contract did not go to cabinet for approval. See {2) above.

{5) Can you send me a copy of the contract?
See (3)

Thanks,
Joel

20%
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Chung, Lucy

From:

Sent:

To:

Cc:

Subject:
Attachments:

Hi Lucy,

Simmons, Gavin C.

Friday, July 16, 2010 4:10 PM

Chung, Lucy

Brady, Lawrence; Morille, Andrew

Auditors questions re: review of tender documents, Cabinet conclusions and contracts
RE: #32 WIP Global House and Attorney General's Chambers; #31 Central Laboratory
75312 WIP .1995; 29. Zoo Animal Health Care Centre building upgrade - Gulfstream
Construction Ltd; #28 DHR 129 Front Street; GAB rennovations

See the attached emails from the auditors. I’'m planning to gather all relevant documents and have the auditor come

ever here to review, make copies etc.
Would all of this information be available in the files in Records or will some be stored in Architect’s files?

Please advise and answer auditor’s questions where possible.

Thanks,
Gavin
Ext 1329

21Q



3¢ 79 S1/072

FILE COP

Dear Permanent Secretary

As I've not been appraised of the situation with either project to which the invoices refer,
so I can only carry out an arithmetical check (as I have been doing on Magistrate’s Court)
and make a number of general observations:

¢ It would be helpful to our accounts department if each project was kept separate
on the statements, pasticularly as they have different charge codes.

e I'm not privy to the fee agreements which Conyers & Associates have with
Government, and cannot therefore comment on whether the amounts claimed are
correct.

¢ Many of the invoices are for drawings revisions. I would be surprised that
Conyers & Associates fee agreements did not already include for drawing
revisions.

¢ I’m not involved on either project so I am not aware of what stage either project
has reached architecturaily.

® With regards to the Magistrates Court in particular, Conyers & Associates have
been working on this project since December 2008. I would recommend that for
continuity purposes the invoices be checked by whoever has been checking them
up to this point.

e It is concerning that Government appear to be $283,249.93 overdue by 31-60
days.

Regards

V2

J P Burnham BSc (Hons) MRICS
Quantity Surveyor
14" September 2010

K:\Architecis\Current\34.112.02 MAG COURT\Docs\02 Minister PS Comespondence'36.27.50 2010-09-14 seview of Conyers 1
& Associales invoices & statements,docx
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GOVERNMENT OF BERMUDA
Ministry of the Environment and Sports

Department of Planning

Our Reference: B0216/10 September 21, 2010

Ministry of Works & Engineering

P.O. Box HM 525
City of Hamilton HM CX

Dear SirfMadam,

Application#: B0216/10
Applicant.  Bermuda Govemment
Site(s): Marsh Folly Road, Pembrok

| refer to the Building Pémit applications in respect of the above. 1 wish to advise you that the
approved documents are now ready for collection from this office. Please ensure that this

complete permit package Is passed on to your client(s).
Please note that the sum of $ \ is required for outstanding fees.

You are reminded that you must not begin work until an approved permit has been Issued.
The bullding permit number must be on display at the entrance to the sits. This number
should not be removed from the site untll such time as the Certificate of Occupancy has
been issued. A copy of the "approved” construction drawings must be avaliable at the site,
Contravention of the above is liable to fines of up to $28,000.

Your co-operation in this matter would be greatly appreciated.
Yours faithfully

=2 e N,

,t{r Buliding Control Officer
Cc. Owner/Applicant

Govemment Administration Bullding, 30 Parllamant Street, Hamitton HM 12, Barmuda
Phone: (441) 205-5181 Fax: (441) 208-4100 WebsHe: www.planning.gov bm
General Enquiries: (441) 297-7756 Development Control: (441) 207-7810 Buliding Control: (441) 297-7756
Forward Planning: (441) 267-7778  Building Inspection Requests 24-Hr, Line (441) 207-7828
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o

GOVERNMENT OF BERMUDA

Ministry of Works and Engineering

Department of Architectural Design and Construction

Marsh Folly Timeline Report covering Planning, Building Permit and Tender Period

3" June 2008 Special form of Agreement between Architect — Chief Architect, and
Design Consultant - CS&P Architects, 2345 Yonge Street, Toronto, Canada is signed.

Article 6 refers to Use of Drawings “ The Design Consultants Drawings , Specifications or other
documents shall not be used by the architect or others on other projects, or for completion of this
Project by others, unless the Design Consultant is adjudged to be in default under this agreement,
except by agreement in writing and with appropriate compensation to the Design Consultant”
“The Architect and Design Consultant shall not make changes in each other’s Drawings,
Specifications and other documents without written permission of the other party”

7™ October 2008 L Brady confirms to PS Horton Minister Burgess request to have the
Marsh Folly project get underway in January 2009 :

12" Nov 2008 Planning application submitted Ref P0727/08 — note the application is for
the total development not only the first construction phase. '

19" May 2009 report on current stage of the project noted awaiting confirmation to which
form of Contract to be used, employers liability, start and completion date, are the potential
Contractors to be pre-qualified, etc

9" June 2008 report on current stage of the project noted awaiting confirmation to which
form of Contract to be used, employers liability, start and completion date, are the potential
Contractors to be pre-qualified, etc

13" July 2009 report on current stage of the project noted awaiting confirmation to which
form of Contract to be used, employers liability, start and completion date, are the potential
Contractors to be pre-qualified, etc

10™ September 2009 Development Application Board approves project — noting conditions incl.
“the new building approved on the site for staff washrooms lockers and lunch rooms may be
utilized for such purposes for a maximum of five (5) years” “ licenses for generators must be
obtained” “registration of fuel tanks”

18" September 2009 Application for Permit completed - note the application is for the total
development not only the first construction phase. Payment fee to Planning to accompany the
application was not provided at this date — approx $100,000.00

Post Office Building, 56 Church Street, Hamilton HM 12, Bermuda
P.O. Box HM 525, Hamilton HM CX, Bermuda
Phone (441) 295-5151 Fax: (4511) §95-4675 Website: www.gov.bm
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9™ February 2010 Memo from Chief Architect to Acting PS Thomasina Hassell enclosing
the building permit application and drawings, The Planning Permission documentation and
drawings, confirming additional information required and further action required. Also records
copyright issues requiring confirmation that the drawings produced by consultants can be used.

10" March 2010 Building Permit submitted ref B0216/10 - note the application is for the
total development not only the first construction phase.

16" March 2010 Transmittal to PS Horton 10 copies of drawings for issue to potential
Contractors — should the bidders be from a prequalified list, as the means of inviting bids was yet
to be confirmed

4 April 2010 PS Horton queried why the tender information was not yet issued and
instructed that it be so immediately as the Minister was due to meet the Marsh Folly workforce
on Wednesday i April 2010 to advise of an update on the progress of the project

5™ April 2010 e-mail L Chung to PS ‘Horton confirming that we “were of the
understanding that we were awaiting further instructions from you ( to confer with the Minister
regarding the type of tender)”

5™ April 2010 E-mail PS Horton to L Chung “My instruction to Lawrence was
unequivocal. I did speak with the Minister who approved the public tender process.” Chief
Architect L Brady disputes this instruction

5™ April 2010 Tender package constructed composed of limited information as drawings
issued to W&E in pdf form ( cannot be altered) in addition to the copyright issue. Structural,
Mechanical and Electrical Consultants input was not available due to ongoing dispute with
CS&P- these would require to be covered by including allowances

6™ April 2010 Transmittal to PS Horton containing drawings submitted for Planning
Application as requested

7" April 2010 Minister Burgess meets with the Mash Folly workforce to advise of
progress of the project

8™ April 2010 Message fro planning — the permit process is being held up as one set of
the approved DAB drawings is required — these were included in the package delivered to Acting
PS 9" February 2010

14" 16™ & 21 April 2010  Ad inviting bids published in Bermuda Sun as tender was to be a
public tender

19™ April 2010 e-mail from PS Horton to L Chung requesting update with the department
of Planning with respect of our application for a permit.... The application has been with
planning for about a month now ¢
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19™ April 2010 mandatory site meeting with bidders

20™ April 2010 Query from L Chung to PS Horton requesting guidance on answering
queries regarding structural, mechanical and electrical matters noting that CS&P and the local
structural engineers were awaiting payment on invoices which were not approved for payment
by PS Horton due to unresolved disagreement in connection with the Magistrates Court project

21% April 2010 Reply from PS Horton — “because of possible litigation , my position
remains the same regarding CS&P”

22 April 2010 Meeting held PS Horton , L Chung and C Bowman, discussed continuing
involvement of Onsite Engineering, confirmed the fact that the permit application was for the
complete project, the drawings submitted for permit were not signed by a local engineer, the
project was out to tender, queries received of structural, mechanical and electrical nature could
not be answered and would require to be covered by the inclusion of allowances, requirement for
the site to be structurally and environmentally assessed

30™ April 2010 request from Minister Burgess for one set of the tender documentation as
he was meeting with one of the bidders (LLC ) — this was prior to the time for submitting bids

30™ April 2010 Date for receipt of bids, four bids received, seventeen companies collected
the tender documents LLC Bermuda $1,503,656.00
' Building Blocks Construction $4,296,321.00
Somers Construction Ltd $4,350,200.00
Sunrise Construction Ltd $4,769,900.00
W&E Estimate $4,417,570.05

3" May 2010 LLC advised that it appears that not all addenda were included in the bid —

also advised that revised bids cannot be accepted

5™ May 2010 e-mail from L Chung to CS&P — “our PS has advised me that he is not
prepared to make any further payments to CS&P due to the current dispute surrounding
Magistrates Court”

5™ May 2010 Meeting held PS Horton , L Chung and C Bowman where it was noted
that the day the tenders were due, one of the bidders (LLC ) met with Minister Burgess raising
concerns that due to the number of allowances the documents were such that they exposed the
government to risk should the successful bidder be unscrupulous. PS confirmed that the Minister
has engaged a local architectural firm to review the tender documents. Request made by PS to
review how we can fairly re-tender the project, should this be the Minister's wish.

5™ May 2010 e-mail L Chung to PS Horton proposing that a two stage tender be
implemented, negotiations should take place with the three bidders who submitted valid bids by
this means an element of competition would remain
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5™ May 2010 confirmation received from LLC that there was an oversight in the
preparation and the allowances noted in addenda #5 were not included

5™ May 2010 E-mail from H Conyers to Minister Burgess and PS Horton suggesting
that meeting be held with the low bidder — note not the lowest valid bidder

6™ May 2010 e-mail from PS Horton regarding two stage tender I shall discuss with the
Minister. You are right. The situation is a tricky one’ - as the bidders are aware of the other bids

7™ May 2010 Draft tender report prepared. Tender evaluation questioned that the lowest
bidder understood the scope of the works, although indicated that all addenda were included
Addenda #5 was not — allowance totaling $945,021.45 . The tender document was also altered to
delete the Liquidated damages section, these items would make the bid invalid and disqualified

10" May 2010 E-mail from H Conyers to PS Horton confirming information require “to
enable us and LLC to define project status”

12" May 2010 e-mail from L Chung to PS Horton “ For the avoidance of doubt, my
understanding from our meeting earlier today is that our department will not be working on this
project effective immediately”

12" May 2010 e-mail PS Horton to L Chung “led to the Minister to lose confidence in the
ability of the Department of Architectural Design and Construction to spearhead this particular
initiative”

14" May 2010 PS Horton advised of where the bid documents and drawings were
located in the main file K;/Architects/Current/34.79.51 Laboratory Building, Marsh Folly/02
Interdepartmental-General,PS&Minister? PS/requested by Conyers — PS Horton reminded that
the drawings contained in these are files are copyright of CS&P, Toronto, Canada

May 17" 2010 Response to PS Horton regarding comments by H Conyers acknowledging
that the tender package was composed of limited information and the timescale for the tendering
period which have an effect on the standard of the bid issue. Drawings issued to W&E in pdf
form ( cannot be altered) Structural, Mechanical and Electrical Consultants not appointed
resulting in allowances being included — the only way to ensure the bidders used like for like
figures.

H Conyers proposes that the lowest bidder be invited to provide a breakdown of their bid items
and agree on a fixed price and fixed time frame. Should this procedure be unsuccessful the
proposals be re-bid on the open market . W&E previously proposed this approach with one major
difference — the lowest bidder submitted an invalid bid. — Negotiations should take place with the
three bidders who submitted valid bids by this means an element of competition would remain

18" May 2010 comments on Conyers report on the tender documents issued to PS Horton
19 May 2010 information requested by Plans Examiner Building control
216 Page 4 of 5
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21° May 2010 request from PS Horton for copies of the four responses (full bids)
received in response to the Marsh Folly tenders

25" May Stakeholders advised that dept of Architectural design and Construction
no longer working on Phase 1 of the Marsh Folly project

2" June 2010 further information requested by Plans Examiner Building control

2" June 2010 meeting requested by Conyers and Associates who received permission

from PS Horton to liase directly

2™ June 2010 Conyers meet with Building Control and agree on submitting a phased
building permit — to enable building works to commence very soon

7% June 2010 e-mail Conyers to PS Horton “ the meeting was productive”

28" June 2010 call from Sgt Smith BFS regarding project — as this was for the main

building meeting was held, , PS Horton informed correspondence received from BFS and
instructed that this be forwarded to Conyers however prior to instruction matter was resolved and
Conyers notified

21% September 2010 Permit for initial construction phase received

This timeline report prepared by Charlie Bowman RIBA ARIAS
Dept of Architectural Design and Construction
8™ November 2010
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Brady, Lawrence

From: Rochester, Randy

Sent: Tuesday, September 20, 2011 3:40 PM
To: Chung, Lucy

Ce: Albion, Janet M.; Brady, Lawrence
Subject: RE: Special Request

Thanks much

From: Chung, Lucy

Sent: Tuesday, September 20, 2011 3:28 PM
To: Rochester, Randy

Cc: Albion, Janet M.; Brady, Lawrence
Subject: RE: Special Request

APS Rochester,
There seems to have been some confusion as Mioshi asked for Phase 1A drawings. Janet clarified that you want the

originally tendered drawings. | have located them; am making copies and will bring them up to you before the end of
day. The package is comprised of the following:

Invitation to bid, dated April 14"™, 2010 (this contains the dwg list)
L.1-01

Al.1thru Al.11

A4.2

B

Regards,
Lucy

From: Chung, Lucy
Sent: Tuesday, September 20, 2011 11:22 AM
To: Chung, Lucy; Albion, Janet M.; Brady, Lawrence; Rochester, Randy

Subject: RE: Special Request

Hi again,
Apologies. | meant to say “our office was NOT provided a copy of this set”.
Regards,

Lucy

From: Chung, Lucy
Sent: Tuesday, September 20, 2011 11:18 AM
To: Albion, Janet M.; Brady, Lawrence; Rochester, Randy

Subject: RE: Special Request
Hi ali,

Will do. I've spent all morning searching for this. The problem is that when we had the loss of the backup & subsequent
file restoration earlier this year we ended up with a multitude of superseded files reappearing on the server in addition
to missing documents etc. Because the project was not active, we did not undergo a recovery exercise from our own
external hard drive. Thus far, no fuck.
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I believe Phase 1A was assembled & tendered by Conyers & Associates — our office was provided a copy of this set.
Please advise how you wish for me to proceed.

Regards,
Lucy

From: Albion, Janet M.

Sent: Tuesday, September 20, 2011 8:31 AM
To: Chung, Lucy; Brady, Lawrence

Subject: FW: Special Request

Hi
Can someone action this request asap please

Janet Albion

Interim Director - Office of Project Management & Procurement
Ministry of Finance

Tel: (441) 295-5151 ext 1316

Cell: (441) 535-7657

Fax: (441) 295-5727

e-mail: jmatbion@gov.bm

From: Rochester, Randy

Sent: Monday, September 19, 2011 3:22 PM
To: Albion, Janet M. '
Subject: Fw: Special Request

Hi Janet,

Can you have Lucy action the request helow.
Thanks much,

Randy

From: Charlita Saltus <CSaltus@cassoc.bm>
To: Rochester, Randy

Sent: Mon Sep 19 15:21:41 2011

Subject: RE: Special Request

Ps,

The drawings that we have do not appear to be a complete set. Lucy should be abie to print another copy of the
drawings from their drawing files. Can you let me know?

Regards,

Charlita Saltus, AlA NCARB MIBA
Presidert

A Conyers & Associates Ltd
A Architecture, Interlor Design & Project Management
Andrews Place. 5" Floor
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51 Church Street, Hamiiton HM12, Bermuda
P£.0. Box HM 3185, Hamilton HM NX, Bermuda

T: 441-292-8503 F: 441-202-8362 E: csajtus@cassoc.bm W: www.conversassoclates.com

Tha information in this internet e-mail is confidential. may be legally privileged and is mtended sofely for the addresses. If the reader of Ihis communication is nof
the intended recipisent or agent responsible for defivering it to (he intended recipient you are hersby notified tha! you have received this communication in error and
thal any use. review, gissemunation, distribution or copying of this communication is sirictly prohibiled. If you have raceived this communication in error, please
notify us by e-mail and delete (his message and any copy thereof

From: Rochester, Randy [mailto:rerachester@gov.bm)
Sent: Monday, September 19, 2011 3:02 PM

To: Charlita Saltus

Subject: FW: Special Request

cs,

Please see the reply from Lucy.

From: Rayner, Migshi E.

Sent: Monday, September 19, 2011 105 PM
To: Rochester, Randy; Chung, Lucy :
Cc: Rogers, June; Brady, Lawrence

Subject: RE: Special Request

Sir,
Please see below, Lucy Chung's respanse far your request

Best regards,

Mioshi

From: Chung, Lucy

Sent: Monday, September 19, 2011 1:00 PM
To: Rayner, Mioshi E.

Cc: Rogers, June; Brady, Lawrence
Subject: Re: Special Reguest

Hello Mioshi,
We had given the dwgs to PS Horton, who passed them on to Conyers & Associates. They would be your best bet now

since our department is currently undergoing changes, including the movement of files, disposal of dwgs etc.
Regards,
Lucy

From: Rayner, Mioshi E.

To: Chung, Lucy

Cc: Rogers, June

Sent: Mon Sep 19 11:27:39 2011
Subject: Special Request

Good day Lucy,
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| am writing on behalf of PS Rochester. The PS is urgently seeking a copy of the BID set of Drawings issued to The
Ministry of Work and Engineering (Public Works) during your departments time with our Ministry and the projects early
phase (1A) pertaining to the Marsh Folly project no. # 34.79.51, Thank you in advance for your assistance in this matter.

Best regards,

Mioshé Rayner

Administrative Clerk, Records Dept.
Ministry of Public Works

56 Church Street

Hamilton, HM12

TEL: 294-9192/ Ext. 1151

EMAIL: emrayner@gov.bm
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h Laboratory Contract for Southside

The Commission’s concern relates to apparent interference in the tendering process in favour of
Vemon Burgess, trading as Concorde Construction (“Concorde”), The Commission’s current
understanding is that the tender process changed from a tender to refit a building in Lolly’s Well,
to a tender to fit out a site in Southside. It appears that Minister Demrick Burgess was involved in
the tendering process at an early stage and advocated in favour of Concorde, which is the trading
name for Vernon Burgess. It further appears that the Minister agreed, during a site meeting with
Concorde, to reduce the tender requirements for Concorde. Lastly, it appears that the
recommendation from the technical specialists in W&E was then amended to remove references
to these facts.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above and, specifically, in answering the following questions:

(i) Was the Minister / the Permanent Secretary involved in the evaluation of the tenders? If
s0, please explain the extent of such involvement.

{11} Was W&E’s recommendation redrafted to produce the further version dated 12 April
20107 If so, please explain who you believe redrafted it.

March 2010

5.

A. 1had no involvement in this Project. PS Robert Horton/Minister Derrick Burgess elected to
instruct junior/seconded staff directly.

B. However, please see: email March 30, 2010: “We would advise against accepting any of the
tenders.”

C. Email October 1, 2010, confirms point A, showing Minister Burgess giving instructions to
seconded staff.

D. Report of the Auditor General December 2014, response from the Former Minister of Works
and Engineering Derrick Burgess, February 2016, 1lI, (3) General Contractor Services — Interior Fit
Out and Relocation of Environmental Health Laboratory, Lolly’s Well Road, Smith’s FLO5. The
Minister states: “l did ‘interfere’.” He continues: “I subsequently directed that the tender
documents be modified and the job re-tendered. As a result of my ‘interference’, Cabinet
approved a Contract Award Recommendation in the amount of $974,500 for the laboratory to
be relocated to Building 322, Southside, thereby effecting a savings of some $316,500”.

E. Please note, re: final quote above, “ ... thereby effecting a savings of some $316,500”, the
Payment Certificate for Contract Services #20 dated 18" January 2012 for $1,771,788.50.
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Brady, Lawrence

From: Horton, Robert

Sent: Monday, February 08, 2010 7:50 PM

To: Jones, Warren; Walker, Bryan; Burgess, Derrick
Cc: Tucker, Stephen P.; Friend, Paul; Brady, Lawrence
Subject: Re: Lollys Well Lease and fit out.

Agreed! Our efforts must be turned towards completion of the Marsh Folly facility by 2013.

RKH

Sent from my BlackBerry Wireless Handheld

From: Jones, Warren

To: Horton, Robert; Walker, Bryan; Burgess, Derrick
Cc: Tucker, Stephen P.; Friend, Paul; Brady, Lawrence
Sent: Mon Feb 08 17:06:54 2010

Subject: Re: Lollys Well Lease and fit out.

Mr. Horton, there will be no delay to the hospital project and therefore such a discussion should not even be
contemplated. We are not contemplating this since the developer will have significant costs if they miss deadlines. All
plans should be for the lab to begin as planned and complete by 2013.

Warren W. Jones

Sent from my BlackBerry Wireless Handheld

From: Horton, Robert
To: Walker, Bryan; Burgess, Derrick

Cc: Tucker, Stephen P.; Friend, Paul; Jones, Warren; Brady, Lawrence
Sent: Mon Feb 08 15:53:54 2010

Subject: Re: Lollys Well Lease and fit out.

Bryan: .
A possible delay in the hospital project in no way affects the Lolly's well lease. The critical component is completion of the
Marsh Folly Facility where the new labs, vector control, etc. will be located. At a meeting of the Capital Expenditure
Committee mesting two Fridays ago, it was agreed that commencement of that project would be delayed to fiscal
2011/12. In the circumstances, it would be useful to discuss the feasibility of a longer lease.

By copy of this e-mail, | am inviting Warren Jones Permanent Secretary, Ministry of Health, to comment, that is, if he has
by now recovered from his viit to the Emirates Stadium yesterday for the pulsating Aresenal vs. Chelsea game!

You will note that | have copied in Lawrence Brady also.

RKH

Sent from my BlackBerry Wireless Handheld

From: Walker, Bryan
‘To: Burgess, Derrick
~ Cc: Tucker, Stephen P.; Horton, Robert; Friend, Paul
Sent: Mon Feb 08 14:38:17 2010
Subject: FW: Lollys Well Lease and fit out. 223
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Minister, thinking about this further, if the Development of the Hospital is to be delayed (?) perhaps | should try to
negotiate a longer lease with a break option? Say 6 years with a break after 3 years or similar? it is extremely likely that
the Landlord would give a further lease in three years time (when the 2 years with further 1 year option currently agreed
expires) if requested but a longer lease may help justify the initial high fit out costs?

Itis also my understanding, although this will need to be clarified by Health/Architects, that some of the fit out is specialist
equipment and is transferable when the permanent Hospital development is completed.

I will hold back until such time as | receive your further direction on this matter.
Kind Regards

Bryan

From: Walker, Bryan

Sent: Monday, February 08, 2010 1:10 PM

To: Burgess, Derrick

Cc: Horton, Robert; Tucker, Stephen P.; Friend, Paul
Subject: Lollys Well Lease and fit out.

Minister following a conversation with Paul Friend | understand you wish to be apprised of the above.

Estates were approached back in August 2009 by Architects and informed that space was desperately needed for the
temporary move of the Hospital Labs. This came about following the proposed redevelopment of the KEMH site. | had
initial meetings with Warren Jones of Health and subsequent meetings with David Kendall and John Cann clarifying what
was required. | was told a facility was needed and that Health had the funds for all specialist fit out costs. It was made
clear this. was an essential project that had to go ahead. When | asked.about the length of lease required | was told, due
to the initial temporary nature of the move, a lease of 2 years with an option for a third year to be adequate despite the
high costs of fitting out works.

A search was done for suitable space which also included office space in Town with an opinion of costs supplied by
Architects. Both Architects and | advised that perhaps fit out costs in town might be cheaper but due to operational needs
and specialist fit out, apparently required by Health, they chose to go with the Lolly's Well option. It should be noted that at
all stages Health were advised that they would be liable for all rent and fit out costs.

Architects produced estimated costs for the fit out of the facility which were agreed with Health. Architects are to project
manage all fit out works to the premises.

A similar request for temporary space for Environmental Health and Vector Control was also requested and a new lease
has just been finalized for this, with all terms and fit out costs agreed with Health.

It does appear to be a lot of Government funds that have been allocated to the fitting out of premises given the temporary
nature, however when I queried this initially | was told it was an essential project that needed to go ahead to facilitate the
Hospital Development. | have kept both PS Horton and the Acting Chief Surveyor apprised of lease negotiations as they
have been ongoing.

It should be noted that the lease for Lollys Well has yet to be signed and we could negotiate a longer lease (| am sure the
Landlord would be amenable) however | was of the understanding a shorter lease was required as an interim for the wider
Hospital scheme.

If you have any further questions please don't hesitate to ask.

Kind Regards

Bryan Walker Bsc MRICS

Acting Senior Surveyor
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Brady, Lawrence

From: Walker, Bryan

Sent: Saturday, March 06, 2010 12:10 PM

To: Horton, Robert

Cc: Chung, Lucy; Brady, Lawrence; Tucker, Stephen P.; Sherwood, Valerie
Subject: FW: Temporary Health Lab: Building 322 Southside

PS, for clarification the rent at Lollys Well is $139,000 over the first year and $151,500
for the following two years giving a total of $442,000 over three years. Based on Architects
figures below and assuming nil rent at building 322 (BLDC building) the fit out at Lollys
Well would have to exceed $1.79 m before building 322 would become a better option
financially (over 3 years). It is my understanding based on figures received from Architects
that Lollys Well fit out will be in the region of $1.5m but I would ask Architects to confirm
this.

The one good point about building 322 is that we would be renovating a Government building,
albeit for a specialist purpose. However there is the issue of timing and although Architects
have not specifically noted anything below I am assuming as there is a lot more work to be
done at building 322 by way of preparatory works it would take a lot longer to bring on line
than Lollys Well.

Kind Regards

Bryan

From: Chung, Lucy

Sent: Friday, March @5, 2010 3:15 PM

To: Walker, Bryan

Subject: FW: Temporary Health Lab: Building 322 Southside

fyi

From: Chung, Lucy

Sent: Friday, March 05, 2010 3:11 PM

To: Horton, Robert

Cc: Brady, Lawrence; Corday, Peter D.; Burnham, Jeremy P.
Subject: Temporary Health Lab: Building 322 Southside

PS,

As requested, Peter Corday & Jerry Burnham visited Building 322 Southside this morning to
assess it’s suitability for the temporary health labs.

We can provide the following observations:
1. This is a single storey concrete block building with a flat concrete roof.

2. The floor area is approximately 13,218 square feet, which is significantly higher
than the required 5,500 square feet.

3. The building is in a serious state of disrepair - a substantial amount of
stripping out work and upgrading of services will be required prior to commencement of new
works. 225
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4. A portion of the building contains an existing corridor lined with offices that
may be usable. Remaining elements such as suspending ceiling, floor covering etc. will need
to be stripped out.

5. There is existing a/c and electrical in the building; however, given the state
of the building and the time that it has remained uninhabited we are assuming that their
complete replacement would be required. We would need a mechanical engineer’s & electrical
engineer’s assessment to determine if any part of these systems is salvageable.

6. The flat roof is holding water which is leaking to the spaces below. 1In the
electrical room portions of the concrete panels which form the structure of the roof are
spalling leaving wire mesh exposed. We would need a structural engineer’s assessment to
ascertain the extent of roof repair / replacement required.

7. The existing VCT floor tiles are likely to contain asbestos. Appropriate removal
procedures will apply.

8. An asbestos assessment report will be required.
9. Significant mechanical and electrical works will be required.
10. Parking is limited to 5 or 6 spaces in front of the building.

11. This building was previously used as the Police forensic lab. It may be useful
to inquire as to why they vacated the space (in case the problems still exist).

12. There appears to be excessive mold in the building which will have to be cleaned
/ abated.

13. Project cost is estimated at $2,230,000. Please note that this includes
stripping out and cleaning up of the entire 13,218 square feet of the building but only
renovation of the required 5,500 square feet for the lab. In other words, there will remain
7,718 square feet of stripped out but not renovated space.
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Brady, Lawrence

From: Chung, Lucy

Sent: Tuesday, March 30, 2010 12:11 PM

To: Horton, Robert

Cc: Brady, Lawrence; Burnham, Jeremy P.; Bowman, Charlie
Subject: Temporary Labs, 322 Southside: Concorde Construction
PS,

We have now received confirmation from Concorde Construction with respect to which allowances
are included and excluded in their bid per attached documents. 1In addition, we would have
expected their bid to remain the same but Concorde Construction has revised and resubmitted a
higher bid (from the original $ 886,000 to $ 974,500). For the avoidance of doubt, Concorde
Construction was contacted to confirm all of the above.

Analysis of Concorde Construction’s bid:

1. Increased bid from $ 886,000 to $ 974,500

2. Confirmed that allowance for Air Cohditioning is NOT included at $159,000.
Presumably this is based on the Minister’s notification that BLDC would be providing new
ductwork throughout and that the air handling unit is new (and presumably sufficient for the
new use).

3. Presumably their bid would not have included the ceiling, which the Minister noted
on site is going to be replaced by BLDC. At approximately $30/sf for an area of 5,000 sf
this would translate into a savings of $150,000.

4, There may be other exclusions in this bid that we are unaware of as we were not
present at the original meeting between Concorde Construction and the Minister when the

project was discussed. This would give Concorde Construction an unfair advantage in the
submission of their bid.

We acknowledge the Minister’s clarification at the site visit that he is not concerned with
the other bidders. However, we thought it may be helpful to provide the following comparison
of all the bids once adjusted to match Concorde Construction’s bid (i.e. delete Air
Conditioning and ceiling):

Bidder bid (bid revised per points above)

"Concorde Construction $ 866,000.00 ($ 974,500)
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DeCosta Construction $1,276,000.00 ($ 967,000)

Burt Construction $1,320,000.00 ($ 1,011,000)

Greymane Contracting $1,341,059.00 ($ 1,032,059)

Coleron Construction $1,600,000.00 ($ 1,291,000)

We would advise against accepting any of the tenders as the project has not been designed for
these premises and the scope of work will vary from that specified for the previous location
at Lolly’s Well. In addition, our present course is highly irregular as it relates to
Financial Instructions & the Tendering process and may raise questions if audited.

Although it will take time, we would suggest re-issuing full tender documents with all works
identified - this being the only way in which an accurate contract sum can be confirmed as at
present there are too many variables. We are of the understanding that you have kept the
Ministry of Health’s Permanent Secretary apprised of the current situation.

Please advise on the next steps.

Regards,

Lucy

228
LB



Page 1 of 1

Bradz‘ Lawrence

From: Brady, Lawrence Sent: Fri4/16/2010 1:06 AM
To: Chung, Lucy

Cc:

Subject: Re: LB - please advise

Attachments:

Sorry for the delay Lucy,

Down in Greece GPS does not work or the blackberry.
I would say to inform Thomasina in a memo as she is the CFO - and has to be made aware of it. I you don't

get any responce then it would have to be the Accountant General.

----- Original Message -----
From: Chung, Lucy

To: Brady, Lawrence

Sent: Tue Apr 13 22:13:05 2010
Subject: LB - please advise

Lawrence,

I received a copy of the CAR today for Concorde Construction for bldg 322 Southside Lab project as revised by
the PS. He did not advise if Cabinet approval was received.

It differs significantly from what we prepared for Acting PS Outerbridge. In our version we had removed our
Department’'s name from the heading because it was a recommendation put forth by the Minister and not our
Department. In addition some facts were omitted. Overall, the document was misleading and gives the
impression that a somewhat proper tendering procedure was followed and that our Department not only
recommended Concorde but feel they are experienced & qualified to do the job.

My question is how much detail should I go into when I respond to the PS in terms of setting the record

straight? Should I just acknowledge receipt and mention that it is somewhat misleading? Or should I outline
the misleading elements point by point? Should I draw it to anyone eise's attention? Thomasina?

Regards,
Lucy
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Brady, Lawrence

From: Bowman, Charlie

Sent: Wednesday, April 21, 2010 8:39 AM
To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: Labs at Building 322 Southside
Lucy

I started the draft contract for Lolly's Well - only the contractors details were to be added

Main problem is recording the scope of work - unknown BLDC input- and list of drawings, we
could prepare a list only and complete the drawings in due course

Thoughts ?

Charlie

From: Chung, Lucy

Sent: Wednesday, April 21, 2010 12:51 AM
To: Bowman, Charlie

Cc: Brady, Lawrence

Subject: FW: Labs at Building 322 Southside

Charlie,

I only just now realized that in item 6 the PS advises that Cabinet approval has been
received to award the contract to Concorde Construction. As such, we can prepare the
contract. What is the basis of the contract though? Do we include the Lolly's Well plan and
specifications or the new plan (even though the new plan was non-existant at the time the
price was submitted)?

Should we ask Jerry for his assistance in putting the contract together or will you and/or
Peter be able to manage - I mean time-wise?
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Regards,

Lucy

From: Horton, Robert

Sent: Thu 4/15/2010 2:18 AM

To: Chung, Lucy

Cc: Bowman, Charlie; Brady, Lawrence
Subject: RE: Labs at Building 322 Southside

Lucy:
Your e-mail of 2:39 p.m. yesterday refers.

I offer the following response:

1. I hereby confirm that Building 322 Southside is now the selected site for the
Environmental Health Laboratqry

2. I shall advise the Estates Section.

3. Yes, you are free to discuss the layout with the Department of Health.

4. Yes, please prepare the required documents for a Building Permit.

5. I do not-know the scope of work agreed between the Minister & BLDC, but shall advise

tomorrow following consultation with the Minister and the BLDC Chairman.

6. Cabinet did not approve the Contract Award Recommendation yesterday, as it requested
sight of the BWC report first. That report was received today and the go-ahead has now been
given for the award of the contract to Concorde Construction. Therefore, you may prepare the
required contract.

Mr. Burgess will have to be advised that a payment plan will have to be agreed between
himself and the Office of the Tax Commissioner.

RKH

From: Chung, Lucy
Sent: Wednesday, April 14, 2010 2:39 PM
To: Horton, Robert
Cc: Brady, Lawrence; Burnham, Jeremy P.
Subject: Labs at Building 322 Southside

PS,

We have received your revised Cabinet Award Recommendation for Concorde Construction on the
Environmental Health Laboratory, dated 12th April 2010,

A few queries please:

—7. For the avoidance of doubt please could you confirm that Building 322 Southside is

now the selected site?
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8. If so, should we advise Estates?

9, Can we now discuss the layout with the Client Department?
10. We will now work in earnest on preparing documents for a Building Permit - correct?
11. Would you know the scope of work agreed between the Minister & BLDC? For example,

new ceiling tile only or new ceiling grid & tiles etc.

12. Was Cabinet Approval received for Concorde Construction?

Financial Check results for Concorde Construction indicate that they owe approximately
$56,000 to various government departments. The bulk of that is to the Tax Commissioner for
which they do have a payment plan in place.

Regards,

Lucy
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Brady, Lawrence

From: Horton, Robert

Sent: Wednesday, June 04, 2008 6:55 PM

To: Brady, Lawrence

Subject: RE: Transfer of Government Central Laboratory
Lawrence:

The Minister wishes for you to join him and Minister Bascome on a site visit to the current Government Laboratory/Vevtor Control on
Point Finger Road at 12:00 noon tomorrow.

Kindly stand by for specific meeting location.
Thanks.

RKH

From: Richardson, Paulette

Sent: Wednesday, June 04, 2008 11:15 AM

To: Horton, Robert

Cc: Cann, John; Brady, Lawrence

Subject: RE: Transfer of Government Central Laboratory

Mr. Horton, I wish to confirm site visit for tomorrow, Thursday, 5th June at 12 noon with your Minister,

From: Jones, Warren

Sent: Wednesday, June 04, 2008 7:42 AM

To: Horton, Robert

Cc: Cann, John; Brady, Lawrence; Richardson, Paulette
Subject: RE: Transfer of Government Central Laboratory

Good morning Mr. Horton, thanks for your response, although I have to question the 3:38 a.m. timing.... :)

This puts a lot in perspective for me. I was not in attendance at the meeting held with your Minister and the Chief Architect and was
only made aware of it after the fact. Therefore, I believe that to be the reason why I am playing catch up. My Minister did not share
the information out of that meeting as noted below. If I had been aware, my e-mail would have been far different and staff would also
have been aware of what was taking place before the visit occurred.

I am pleased to see that we are moving forward. Your response is great timing since we have a Ministry wide meeting this morning. I
can provide any clarification should concerns arise based on this information.

Could we please ensure going forward that the CMO and I am in the loop so that we avoid any confusion. Our staff has seen this
picture many times before and therefore don't have much faith that we really care about their work environment. What today appears
to be support, tomorrow is outrage as they share views with their counterparts.

The only way to keep that under control will be through communication that involves the CMO and myself so that we can run
interference where necessary.

Thanks again.

S wWJ
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From: Horton, Robert

Sent: Wednesday, June 04, 2008 3:38 AM

To: Jones, Warren

Cc: Cann, John; Brady, Lawrence; Richardson, Paulette
Subject: RE: Transfer of Government Central Laboratory

Dear Warren:
Apologies for the late [or early!!] dispatch of this e-mail.

You will recall that a few months ago, you met with my Minister, the Chief Architect et al at the Ministry of Works and Engineering
to discuss the fact that the new Government Central Laboratory would no longer be sited at the former Woodlands School. We
advised that (1) Education now had use of the former Woodlands School for a preschool and (2) the decision to site the Government
Central Laboratory at Marsh Folly in lieu of the former Woodlands School would be more cost effective and allow for a shortened
timeline for the overall project. Since that meeting, the Ministry of Works and Engineering has been working steadfastly towards
siting the Government Central Laboratory in a new purpose-built structure at Marsh Folly.

I am surprised, therefore, to learn that staff within your Ministry were either unaware of the planned construction of the new facility at
Marsh Folly or unhappy at the decision to locate the new facility there. You express surprise that "with all of the discussion going on
between our Ministers and senior team regarding this issue, .....anyone would approach the staff stage without first of all putting the
Minister and (you) in the loop". I regret the confusion in this regard, as we at Works and Engineering truly believed that your Minister
and you were in the loop. We also believed that your Minister's requested site visit to the current laboratory, Vector Control, etc.
[Paulette's e-mail request of 27th May, 2008] was related to the planned move. By the way, my Minister has offered 12:00 noon on
Thursday, 5th June, 2008 for the requested site visit. Kindly confirm your Minister's availability for that date and time.

You will find attached for your consideration the copy of the status report of 27th May, 2008 that my Minister received from the Chief
Architect regarding the new facility. You will note that the Chief Engineer refers to his meeting of 6th May, 2008 with your staff.
You will note also the Chief Architect's observation that whilst the proposal to site the laboratory at Marsh Folly was well received by
Ministry of Health staff who accepted the proposed layout, there were expressions of concern about the proposed Marsh Folly location
from a security perspective and about possible odour from compost material nearby. I deeply regret that you were not apprised of the
meeting of 6th May, 2008.

You speak of the length of time that it is taking to bring this project to fruition and your Ministry's good fortune that there has been no
industrial action as a result of the protracted timeline. Here, I am obliged to remind you of the Ministry of Works and Engineering's
advice that the construction of a purpose-built facility at Marsh Folly location would be completed more quickly than
reconfiguration/construction of a facility at the former Woodlands School site.

Please do not hesitate to contact the Chief Architect or me should you have any additional enquiries regarding the captioned matter.

From: Jones, Warren

Sent: Tuesday, June 03, 2008 4:51 PM

To: Horton, Robert

Subject: Transfer of Government Central Laboratory

Good afternoon Mr. Horton, during my regular meeting with the CMO this afternoon, he advised me of a troubling development as it
relates to the ongoing issue of the transfer of the Lab and Envircgi;i ntal Health Section.



Apparently one of your staff met with members of staff of those two locations and advised them of plans to move them to Marsh
Folly. This of course has not gone down well and has raised concerns that that we do not care about the staff if we would place them at
the dump where the garbage trucks are cleaned and parked.

With all of the discussion going on between our Ministers and senior team regarding this issue, I am surprised that anyone would
approach the staff stage without first of all putting the Minister and I in the loop.

I was not aware that this issue had progressed to any degree and you will be aware that I have been making contact with youona
regular basis for updates. Secondly, it is a very sensitive issue and has to be massaged.

Therefore I would bave wanted to be the first to know of any thinking regarding the way forward.

I have a Town Hall meeting with staff tomorrow and am sure this will be brought up. We will calm the waters the best we can but can
you please provide me with an update on the where, when and how we intend to move this initiative forward at the earliest
opportunity. We have been fortunate that industrial action hasn't happened over the length of time it is taking to resolve this and we
will need to be careful that we don't bring it on as a result of not moving carefully and deliberately.

Warren
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Brady, Lawrence

From: Chung, Lucy

Sent: Friday, October 01, 2010 2:30 PM

To: Corday, Peter D.

Cc: Brady, Lawrence; Burnham, Jeremy P.

Subject: RE: Labs, 332 Southside: taking instructions directly from the Minister
Peter,

In future, please refrain from shouting at me. Both Lawrence & I have asked you on several
occasions to document in writing your meeting with the Minister - for your own good. You not
having done so is what initiated the words of advice below. I am offended by your accusation
that I am working “dirty”, please try to contain your anger and to conduct yourself in a
professional manner in the office.

Regards,
Lucy

From: Chung, Lucy

Sent: Friday, October 01, 2019 12:04 PM

To: Corday, Peter D.

Cc: Brady, Lawrence; Burnham, Jeremy P.

Subject: Labs, 332 Southside: taking instructions directly from the Minister

Peter,

As confirmation, and for the avoidance of any doubt, I would like to note that you have been
taking instructioris and advising the Minister directly on the 332 Southside project. Since
our involvement, as a Department generally, was not directed we would like to remind you of
your role & responsibilities and offer some words of advice. It would be in your best
interests (and a requirement) to follow best practice: maintain good records; follow
Financial Instructions and know well the status of the project with respect to cost and time.

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675
Email: lchung@gov.bm
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Brady, Lawrence

From: Horton, Robert

Sent: Monday, November 15, 2010 11:05 PM

To: Manders, Anthony

Cc: Scott, Donald; Hall-Bean, Judith; Brady, Lawrence; Chung, Lucy
Subject: Environmental Health Lab at Southside

Mr. Anthony Manders
Acting Financial Secretary
Ministry of Finance

Dear Anthony:

Mrs. Judith Hall-Bean, Assistant Financial Secretary (Committees), today advised that you
would be serving as Acting Financial Secretary with immediate effect. Congratulations!

You will know that with effect from 29th October, 2010, responsibility for the Department of
Architectural Design and Construction was transferred from the former Ministry of Works and
Engineering to the Ministry of finance. 1In this regard, please be advised that the Hon.
Derrick V. Burgess, JP, MP, Minister of Public Works, has informed me that the Hon. Paula A.
Cox, JP, MP, Premier and Minister of Finance, has agreed that the following four projects may
continue with Ministry of Public Works oversight until they have been completed or until 31st
January, 2011 at the latest:

(1) Dame Lois Browne-Evans Building

(2) Environmental Health Lab at Southside

(3) Department of Health Vector Control at Former Metro Building, Devonshire

(4) Bermuda Police Service Senior Officers' Accommodation at "Veritas Place", 65 Court
Street, Hamilton

My concern relates to (2) Environmental Health Lab at Southside.

You will note from the attached e-mail chain that Mr. Peter Corday, a consultant architect
within the Department of Architectural Design and Construction, is refusing to report to me
or to sign-off on documents relating to this critically important project, notwithstanding
the requests of Mr. Lawrence Brady, Chief Architect, and Mrs. Lucy Chung, Senior Architect,
that he do so. With the lab scheduled to be opened in a matter of weeks, Mr. Corday's
position is likely to delay considerably the lab's completion. The Environmental Health lab
has already commenced its move from Point Finger Road and is to be housed at costly
alternative locations until the lab at Southside is completed. You will appreciate,
therefore, the myriad challenges associated with any delay in this regard.

In these circumstances, I would like to meet with you at the earliest possible time this week
in order that we might resolve a matter that has the potential of being enormously
embarrassing to the Government. No doubt you would wish Mr. Brady and Mrs. Chung to be in
attendance also.

Many thanks for your consideration in this regard.
Robert K. Horton

Permanent Secretary
Ministry of Public Works
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6. Renovations Department of Human Resources

The Commission’s concern relates to the inappropriate tendering process in this project and
apparent lack of Cabinet approval for this project. The paperwork suggests that the Head of the
Civil Service instructed the Ministry to negotiate the contract directly with Greymane
Contracting Ltd without following any tendering process.

We would be grateful if you could assist us, generally, by commenting on the Commission’s
understanding set out above. You should be aware that the Commission is considering not only
whether Financial Instructions were properly followed but also whether Ministers and/or senior
civil servants potentially breached and/or countenanced breaches of Financial Instructions in the

award of Government contracts and/or in the processing of payments to contractors out of public

monies.
June 2008

6

A. Ihad minimal input initially, then none as the Project developed.

B. Project Manager for the Project was Lucy Chung of W&E, then Stephen Squires, a technician
with the Department.

C. Please see: email June 13, 2008, “ ... there will be no new construction ...”

D. Email 9, September 2008 11:14, item 4: “There was mention that it may be possible to eliminate
the Building Permit process and Tender Period. The latter is straightforward in that, with your
permission, we will negotiate a cost with a Contractor who we are confident can work very
quickly.”

E. Email September 9, 2008 11:44, Item 4: “Please proceed with negotiating a cost with a
contractor...”

F. See PFA 6.11 Exceptional Circumstances. 6.11.3. The method of procurement may be by

negotiation with a single entity (subject to the approval of the Permanent Secretary) for
projects such as continuation contracts, where there is single capable contract, supplier
and/or vendor, where there is an operational emergency or a national emergency. The
procedure may vary depending on the circumstances and time allowed. Usually, a lump-sum
price or schedule of rates will be received from a contractor, supplier, and/or vendor based on
Tender Documents, which may possibly be incomplete. Depending on the information
available, a fair price for the work will be negotiated based on measurements and allowances,
re: PFA 6.11.4, that should special circumstances such as the economic climate or market
conditions (including the unavailability of specialized services) be such that procurement of
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the contract services could not be carried out in accordance with Policy objectives, particularly
with regard to fairness and value for money, the Permanent Secretary shall advise on the
method of procurement, if such circumstances make it necessary to deviate from this
procedure.

The Management Accountant is responsible for the review of payments and would have
requested the contract and Cabinet conclusion number before the payment was made to ensure
the payment is in alignment with the contract. When it is determined there is no contract,
Financial Instructions require that a written explanation is requested and the infringement
would be reported to the Permanent Secretary and the Accountant General. If the Government
is provided a service or goods they are obligated to pay the vendor for services and goods
received. When the technical officer/ project manager verifies that the work was completed the
Government is obligated to make the payment to the vendor for services rendered.
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Brady, Lawrence

From: Brown, David

Sent: Thursday, January 24, 2008 2:11 PM

To: Friend, Paul

Cc: Horton, Robert; Brady, Lawrence

Subject: RE: Assignment of lease - 3rd Floor 129 I&W Building
Attachments: image001.jpg.htm!

Paul the Minister will be signing, and Cabinet’s consent will not be sought. The minister sees no reason to break with
tradition that in the past the minister has signed leases without Cabinets approval. Perhaps you would be kind enough to
prepare the documents accordingly. The documents refer to certain users but you will see from the request below that this
may change.

Discussions are continuing about an alternative user for the accommodation. This will not aiter Governments wish to have
the premises if not acceptable to the landlord but may put an alternative occupier in there if accepted by the landlord. We
are thinking about using part for the commercial courts. This is abviously for private and civil disputes and not criminal of

course. Effectively they need meeting rooms, of varying sizes, only.

Can you see if the landlord would be prepared to accept this alternative use for (the larger) part of the floor please?
Thanks

David

From: Friend, Paul

Sent: Thursday, January 24, 2008 1:44 PM
YTo: Brown, David

Subject: RE: Assignment of lease - 3rd Floor 129 I&W Building

David,
Are we proceeding? Should | agree to receive engrossments?

Thanks

From: Friend, Paul
Sent: Wednesday, January 23, 2008 3:30 PM

To: Brown, David

Subject: FW: Assignment of lease - 3rd Floor 129 I&W Building

David,

Please see below and my draft memo in anticipation of receiving the engrossments. | await your instructions to proceed.
Please also confirm whether the Minister or PS will be signing

Thanks
Paul
From: Simon Davis [mailto:sdavis@mjm.bm] | ) )

Sent: Wednesday, January 23, 2008 3:24 PM
To: Friend, Paul

Cc: robert.a.morelli@bob.hsbc.com; j.d.m .hsbe,
Subject: Assignment of lease - 3rd Floor 129 I&W Buildin i

1




Dear Paul,

I have just left you a voicemail but in case you get this first, are you able to approve the Bill of Sale and amended
Assignment? | am keen to engross and circulate for execution.

Look forward to hearing from you.
Kind regards,

Simon

b

Simon Davis Thistle House
Assoclate 4 Burnaby Street
Dir 441.294.3632 Hamilton HM 11
Fax 441.296.4172 PO Box HM 1564
sdavis@mjm.bm " | Hamilton HM FX
www.mim.bm Bermuda

This e-mail contains information from the law firm Mello Jones & Martin which may be confidential and privileged. The informafion contained in this e-mail and any
attachments is intended only for the person(s) or entity named in the message. Any disclosure, copying, distribution or use of the contents of this e-mail and any
attachments, without the consent of such person(s) or entity, is prohibited. If you are not the intended recipient, please immediately notify Mello Jones & Martin by
reply e-mail or by telephone, delete this message and any attachments and destroy any copies.
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Brady, Lawrence

From: Dill, Kenneth

Sent: Thursday, March 06, 2008 8:28 AM
To: Horton, Robert

Cc: Brady, Lawrence

Subject: ACcommodation

Importance: High

Good morning Robert and Brady,

Following our site visit at 129 Front Street, I set out below the accommodation requirements for the
Cabinet Office.

Please note that all posts are established.

Headquarters
Head of the Civil Service

Assistant Cabinet Secretary (Civil Service)
Safety and Health Officer

Administration Assistant

Board Room

Department of Management Services

Director

2 x Senior Management Services Officers

4 x Management Services Officers

1 Assistant Management Services Officer (physically challenged)
1 Trainee Management Services Officer

1 Administrative Assistant

Internal Audit Department (currently located within the Accountant General's Department has been
moved to the Cabinet Office)

Executive Director

Internal Audit Manager

Internal Audit Officer

Internal Audit Assistant (Cubicle)

2 x Internal Audit Inspectors (Cubicles)

IT Specialist (Cubicle)

Administrative Assistant

Training Room

. Many thanks for your assistance and advice in this regard.
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Brady, Lawrence

From: Chung, Lucy

Sent: Friday, June 13, 2008 4:11 PM
To: Bassett, Eugene; Neverson, Edwin
Cc: Brady, Lawrence

Subject: 129 Front Street

Eugene & Eddie,

Please note that the Department of Human Resources is now going to move to 129 Front Street.

The plan is as follows:

Move them into approximately 2/3 of the space on the Front Street side
There will be no new construction

o We will reuse the Accountant General’s previous furniture from the GAB
s Cabling will be required — to be funded by ITO
e Phones will be required — to be funded by phone budget
¢ Another department will be moving to the other 1/3 — this is not confirmed yet
e This is to take place as soon as possible
e | am scheduled to meet with the Client, Carlita O’Brien, & Lawrence Brady to discuss the project
e We should meet after my initial meeting with the Client
Regards,
Lucy
Lucy Chung, Architect

W&E, Bermuda Government
Tel: 441-297-7679
- Fax: 441-295-4675

Email: Ichung@gov.bm
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Brady, Lawrence

From: Telemaque, Marc

Sent: Monday, June 23, 2008 10:58 AM

To: Horton, Robert

Cc: Brady, Lawrence; Brown, David
Subject: Re: Internal Audit - Office Space Status

Many thanks. The sooner Internal Audit can be moved in the better. The physical co-location with the Tax Commissioner's office is
becoming unworkable as the tasks of the Section increase. If it helps, I understand from Mrs. Jacobs-Matthews that the section has the
funds required to move.

MT

----- Original Message -----

From: Horton, Robert

To: Telemaque, Marc

Cc: Brady, Lawrence; Brown, David

Sent: Mon Jun 23 10:55:22 2008

Subject: RE: Internal Audit - Office Space Status

Marc:

You will know that arrangements with respect to 129 Front Street [still vacant!] experienced a tremendous set back after we were
instructed to accommodate the Attorney-General's Chambers in lieu of the Department of Human Resources in that space. Upon the
realization that there was no funding available to accommodate the AG's Chambers's relocation to 129 Front Street, we reverted to the
original proposal to locate the Human Resources Department [and the new Internal Audit section!] there. Now, I have been advised
that Human Resources is requesting far more of the space at 129 Front Street than was originally the case! However, as Lawrence
Brady writes, we should see clarity in this area in a week or so.

Heather writes of other rental spaces. She should know, however, that we are loathe to consider other private rental areas at this time,
especially as consideration is being given to the purchase of significant properties currently owned by the Bank of Bermuda Ltd.

RKH

From: Telemaque, Marc

Sent: Friday, June 20, 2008 6:19 PM

To: Horton, Robert

Subject: FW: Internal Audit - Office Space Status
Importance: High

RKH, this is a little disconcerting. Can you assist. Is 129 Front street still vacant?
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From: Matthews, Heather

Sent: Friday, June 20, 2008 2:57 PM

" To: Telemaque, Marc

Cc: Hall-Bean, Judith

Subject: FW: Internal Audit - Office Space Status

Good afternoon Mr. Secretary,

FYI

From: Brady, Lawrence

Sent: Friday, June 20, 2008 1:43 PM

To: Matthews, Heather

Cc: Hayward, Joyce

Subject: RE: Internal Audit - Office Space Status

Hello Heather,

We are trying to sort out DHR requirements which could be as early as next week, once we have that agreed, that will determine how
much space we have available to accommodate other needs.

I shall keep you posted on the developments.

LB

From: Matthews, Heather

Sent: Friday, June 20, 2008 1:38 PM

To: Brady, Lawrence

Cc: Hayward, Joyce

Subject: Internal Audit - Office Space Status

Hi Lawrence,

Just following up on my email below. The Accountant General is anxious to have the Internal Audit section relocated as she requires
the space for new hires. In addition, I must vacate my office at the Tax Commissioner’s Dept. to accommodate new staff that have
been hired this week and are currently housed in the boardroom.
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Please note that space is also available in the Brangman Building on the comer of Reid and King Street. A tenant has relocated to the
new building next door at 131 Front Street.

I look forward to hearing from you at your earliest convenience.

Kind regards,
Heather

297-7748 or BB 505-1748

From: Matthews, Heather

Sent: Monday, June 09, 2008 5:18 PM

To: Brady, Lawrence

Subject: Look forward to hearing from you

Hi Lawrence,

I will wait to hear from you. I can be contacted at 735-7580. Please note that I will be on overseas leave from 12 to 17th June.
Hopefully you will have some good news for us by then.

(Just in case 129 FRONT Street doesn’t work out, there is space available on the Waterfront at East Broadway including parking and
on Wesley Street courtesy of Bermuda Realty — Coldwell Banker newspaper insert today)

Kind regards,

Heather
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Brady, Lawrence

From: Horton, Robert

Sent: Sunday, July 13, 2008 8:09 PM

To: Gilkes, Deborah

Cc: Brady, Lawrence; Chung, Lucy; Dill, Kenneth
Subject: RE: Accommodations 129 Front Street
Debbie:

You're welcome. Try not to get blown away by Bertha's blasts! [LOL]

RKH

From: Gilkes, Deborah

Sent: Sunday, July 13, 2008 7:57 PM

To: Horton, Robert

Cc: Brady, Lawrence; Chung, Lucy; Dill, Kenneth
Subject: RE: Accommodations 129 Front Street

Dear Mr. Horton:
Thank you so very much for understanding our needs.

Regards,
Debbie

From Horton Robert
Sent: Friday, July 11, 2008 5:50 PM

To: Gilkes, Deborah

Cc: Brady, Lawrence; Chung, Lucy; Dill, Kenneth
Subject: RE: Accommodations 129 Front Street

Debbie:

Your observations have been noted. You may be assured that we shall do our best to accommodate your request in this
regard.

Have a great weekend.

RKH

From: Gilkes, Deborah

Sent: Friday, July 11, 2008 1:08 PM

To: Dill, Kenneth; Horton, Robert

Cc: Brady, Lawrence; Chung, Lucy
Subject: Accommodations 129 Front Street
Importance: High

Good Day Mr. Dill and Mr. Horton:

The meeting today was very productive regarding the move to 129 Front Street. Of course we wilt do our part to make
this a reality. However, | made a grave oversight with respggtgo offices for thelHuman Resource Managers and Trainifig
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Managers. It was agreed that we would move our furniture to the location, this means that their office furniture wolld not
besuitabie for a cubicle; therefore, is it any way that we can have offices forthem: In addition to their desk etc. they have
bookcases and filing cabinets and credenzas that they need and use. There is a need for seven offices— | was not
thinking of the practicality of them moving into cubicles. | know Lawrence mentioned about the air conditioning ducts but
we cannot have them functioning with less than what is needed.

| beg for reconsideration.

Regards,
Debbie

Deborah Thomas-Gilkes

Senior Training Manager

Department of Human Resources
Global House

43 Church Street, Hamilton HM-12
Bermuda

Tel. (441) 294-9077; Fax: (441) 295-2858
email: dmgilkes@gov.bm
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Brady, Lawrence

From: Chung, Lucy

Sent: Monday, July 21, 2008 3:27 PM
To: Brady, Lawrence

Subject: 129 Front Street

Lawrence,

In order to start activity at 129 Front Street — can we go ahead and get 3 prices for removing the carpet & the (small
amount) of remaining furniture from the site? We have 2 quotes right now from the carpet vendors they range from about
$5,000. Do we have a cost code / cost centre for this yet? Should | just get Andrew to create one from the Office
Relocation cost centre? Or do you have other plans for this?

Regards,
Lucy
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Brady, Lawrence

From: Horton, Robert

Sent: Sunday, July 27, 2008 9:52 PM

To: Brown, David; Sherwood, Valerie; Brady, Lawrence
Cc: Friend, Paul

Subject: RE: Relocation of Ken Dill to alternative office
Colleagues:

The Head of the Civil Service, Assistant Cabinet Secretary (Civil Service) and their support staff WILL move to 129 Front
Street, but not immediately. As you correctly indicated, Lawrence has the matter in hand.

RKH

From: Brown, David

Sent: Sunday, July 27, 2008 6:33 PM

To: Sherwood, Valerie; Brady, Lawrence

Cc: Friend, Paul; Horton, Robert

Subject: RE: Relocation of Ken Dill to alternative office

Val my understanding is that this has been agreed by Ken Dill and is to go to the rear of the 129 Front Street offices.In
fact the PS sister went to inspect as recently as Thursday or Friday | think to finalise. Please speak with Lawrence who
has the details and this matter in hand as far as | am aware

thanks

David d

From: Sherwood, Valerie

Sent: Sun 7/27/2008 5:26 PM
Yo: Brown, David

Cc: Friend, Paul; Horton, Robert
Subject: RE: Relocation of Ken Dill to alternative office

David,
Did you have a response to this, and do you need me to do anything further at this time?
Val

From: Brown, David

Sent: Tuesday, July 15, 2008 11:36 AM
To: Horton, Robert

Cc: Friend, Paul; Sherwood, Valerie
Subject: Relocation of Ken Dill to alternative office

Good day to you PS, and | have inspected the damage to the office of Ken Dill, and it is indeed quite extensive. While this
can be repaired and may have been due to the storm clearly there is a fundamental problem for this location with water
ingress and | recommend that we seek tofimmediately relocatethe#tead of the Civil Service to an alternative office.

Do you agree to this request and if so might we consider to where he might go please?
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David

David Brown, MBA, FRICS,

Chief Surveyor,

Department of Lands, Buildings and Surveys,
Ministry of Works and Engineering

Office +441-297-7766

Cell  +441-538-3004
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Brady, Lawrence

From: Chung, Lucy

Sent: Tuesday, September 09, 2008 1:33 PM
To: Brady, Lawrence

Subject: FW: 129 Front Street

Lawrence,

For your information.
Please could you bring up the matter regarding the Building Permit with the PS and/or Minister?
Regards,

Lucy

From: Dill, Kenneth

Sent: Tuesday, September 09, 2008 11:44 AM
To: Chung, Lucy

Cc: Squire, Stephen; Kokosky, Christina
Subject: RE: 129 Front Street

Lucy,

1. Youare to reduce the scope of HR's section as well as we don't anticipate remaining at
that location at the expiration of the lease.

2. I will advise HR of the change
3. I will advise HR regarding the elimination of the training room

4.  Please proceed with negotiating a cost with a contractor and please advise your Minister
that he would be best placed to take up the Building Permit matter with his counterpart.

Regards,
Ken Dill

From: Chung, Lucy

Sent: 09 September 2008 11:14

To: Dill, Kenneth

Cc: Squire, Stephen; Kokosky, Christina
Subject: 129 Front Street

Mr. Dill,
253
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Further to your meeting with Stephen Squire & Christina Kokosky from our office last week can you provide clarification on
the following please?

1.  Are we to apply the “reduced scope” to DHR’s section as well?

2.  If so, should we advise them of this change or would you be doing that?

3.  Should we advise them that we will be eliminating one of their training rooms or should we?

4.  There was mention that it may be possible to eliminate the Building Permit process and the Tender Period. The
latter is straightforward in that, with your permission, we will negotiate a cost with a Contractor who we are confident can
work very quickly. As for the Building Permit — would you or our Minister take this up at a higher level?

Regards,

Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: lchung@gov.bm
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Brady, Lawrence

From: Morille, Andrew

Sent: Thursday, October 09, 2008 1:18 PM

To: Brady, Lawrence; Chung, Lucy; Squire, Stephen

Subject: FW: Request for cost codes from Major Buildings Upgrade

Below are the numbers for the below projects:

1.  Coffee shop, GAB - 80112.73359
2.  Fire service doors - 80112.73360
3. 129 Front Street project - 80112.73361

From: Chung, Lucy

Sent: Wednesday, October 08, 2008 12:37 PM

To: Brady, Lawrence

Subject: Request for cost codes from Major Buildings Upgrade

Lawrence,

As discussed, please arrange with Accounts to create cost codes for the following projects under the cost centre 80112
(Major buildings upgrade).

4.  Coffee shop, GAB - Cost code 73359
(5} Fire service doors - Cast code 73360
6. 129 Front Street project — Cost Code 73361

We will continue to use 80112, 84110 even though we have opened up an 80099 account for the 129 Front Street project.

Regards,
Lucy
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Brady, Lawrence

From: Dill, Kenneth
" Sent: Friday, October 10, 2008 4:07 PM
To: Chung, Lucy
Cc: Squire, Stephen; Brady, Lawrence; Horton, Ellen-Kate; Tyrrell, Rosemary
Subject: RE: 129 Front Street - proposed additional closed offices
Hello Lucy,

I am content with my space and the space for the Admin Assistant. Ms Horton and Ms Tyrrell
will revert shortly with minor observations.

Thanks very much for expediting this.
Regards,

KSD

From: Chung, Lucy

Sent: 10 October 2008 15:42

To: Dill, Kenneth

Cc: Squire, Stephen; Brady, Lawrence

Subject: 129 Front Street - proposed additional closed offices

Mr. Dill,

Per our meeting this morning attached please find a proposed floor plan that allows for the additional closed offices
requested. As you know the site superintendent thought we may be able to do this work without an impact on the
schedule; however, until we look at all the details we cannot confirm this to be a fact. 1 think we can find a way of making
it work but you should be prepared for any unknown conditions (for example, we may find that many light fixtures have to
be moved, or they can’t find enough metal studs for another week — there could be a myriad of reasons that will affect the
schedule).

You will notice that | maintained 10 spaces for Management Services even though you had advised that only 8 are
presently filled. The reason is that the space is there and no compromise is required so we may as well allocate its future
use.

Please review with your team as well as Brenda Dale of Management Services and advise as quickly as possible.
Regards,

Lucy

<< File: Proposed plan w new offices.pdf >>

Lucy Chung, Architect

W&E, Bermuda Government

Tel: 441-297-7679
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Fax: 441-295-4675

Email: lchung@gov.bm
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Brady, Lawrence

From: Horton, Robert

Sent: " Tuesday, October 21, 2008 8:20 AM

To: Burgess, Derrick

Cc: Horton, Ellen-Kate; Brown, David; Chung, Lucy; Dill, Kenneth; Telemaque, Marc; Brady,
Lawrence

Subject: Re: 129 Front Street

Good Morning Minister:

You will recall that you gave the ok for the lease for 129 Front Street to be signed only
after assurances had been received from potential users [Departments] that they had the funds
required to cover the rent and design, fit-out and furnishings of the new premises. [At this
juncture, it was believed that the bank, the former tenant, would leave most of its furniture
there. ]

Finally, the lease was signed and preparations were in train for the The Department of Human
Resources to move to 129 Front Street. Then, during a Cabinet Meeting [you will remember that
I was summoned to Cabinet], we were instructed that the Attorney-General's Chambers was to
move to 129 Front Street instead of the Department of Human Resources. THe design team was
called upon to change course to accommodate the move of the AG's Chambers.

A couple of months later, we learned that Chambers had no money to cover the move. So we
turned to Human Resources again, along with Management Services and the Office of the Head of
the Civil Service. At this time, the Department of Human Resources advised that it no longer
had the money that it thought it had to cover the move!! By now, it was also learned that the
bank had removed all of its furnishings from the location.

In order to assist client Departments, the Ministry of Works and Engineering agreed to
contribute towards rent, telephone and IT installation costs for 129 Front Street until the
end of the current fiscal year -- with the expectation that the various Department will have
secured required funding during the next fiscal tear. Works and Engineering also agreed to
contribute to janitorial services until the end of the fiscal year.

The current status? The Department of Human Resources, the Department of Management Services
and the Office of the Head of the Civil Service are scheduled to be at 129 Front Street
during early December, with the accommodation provisions less than ideal in many ways because
of cost constraints.

Here's another twist, however. Now that there is the possibility that the lease for 129
Front Street will not be renewed next year following the [proposed] purchase of the two HSBC
Bank of Bermuda Buildings, the Director of Human Resources has written saying that her
Department would prefer to remain in its current location until the 'bank' premises, perhaps,
are ready to accommodate her Department!! Of course, the Department of Human Resources move
to 129 Front Street MUST take place! If not, there goes the plan to expand the Attorney-
General's Chambers to the Third Floor of Global House! And further confusion.

In summary, Minister, various Departments' lack of funding and shifting decisions contributed
significantly to the delays at 129 Front Street!

You ask why the lease for the rental of 129 Front Street was not submitted for Cabinet
“approval. I shall let David provide the definitive response here. However, I do not believe
that current policy requires that rental leases be approved by Cabinet. I believe that that
authority rests with the Minister of Works angsgngineering.
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I trust that these responses suffice.

Sent from my BlackBerry Wireless Handheld

----- Original Message -----

From: Burgess, Derrick

To: Horton, Robert; Horton, Ellen-Kate
Sent: Mon Oct 20 18:52:18 2008
Subject:

Bobby, question from Cabinet last Tuesday.-why was there a rental agreement sign in Jan 08
and some 10 months later still empty?.
Also why was it not submitted for cabinet' approval and who signed it?
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Brady, Lawrence

From: Chung, Lucy

Sent: Wednesday, October 29, 2008 1:36 PM

To: Brady, Lawrence

Subject: 129 Front Street - funding

Attachments: 13.254.52 Project Budget-2008-10-29.pdf.html
Lawrence,

Attached please find the budget for works at 129 Front Street. At a previous meeting PS Horton has advised that he
would speak to DHR and Management Services about funding their own construction — he only agreed to fund the rent,
cleaning, utilities for the remainder of the financial year as well as moving costs. He had instructed me to fund it out of our
Office Relocation Vote and that we would seek reimbursement from the Client Departments. You will note that | have
shifted Management Services’ moving cost to their account since they seem prepared to pay for it now (per their
instruction to Stephen).

Regards,

Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: [chung@gov.bm
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Brady, Lawrence

From: Chung, Lucy

Sent: Wednesday, December 03, 2008 9:41 AM
To: Horton, Robert

Cc: Brady, Lawrence

Subject: 129 Front Street

PS Horton,

We have a meeting this morning with Carlita O'Brien regarding Human Resources’ move to 129 Front Street. Did you
have a chance to advise her that our Minister is not allowing us to proceed with any additional works?

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: Ichun ov.bm
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Brady, Lawrence

From: Horton, Robert

Sent: Thursday, December 04, 2008 5:37 PM

To: O'Brien, Carlita; Tyrrell, Rosemary; Dill, Kenneth; Brady, Lawrence; Squire, Stephen
Cc: Chung, Lucy; Burgess, Derrick

Subject: RE: 129 Front Street - Department of Human Resources & Management Services
Colleagues:

I wish to emphasize that the instructions set out in Ms. Chung's e-mail below have the full
authority of the Hon. Derrick V. Burgess, JP, MP, Minister of Works and Engineering.

Please communicate with me directly should you have any enquiries in this regard.
Thank you.
Robert K. Horton

Permanent Secretary
Ministry of Works and Engineering

From: Chung, Lucy
Sent: Thursday, December 94, 2008 4:59 PM

To: 0'Brien, Carlita; Tyrrell, Rosemary; Dill, Kenneth; Brady, Lawrence; Squire, Stephen;
Horton, Robert
Subject: 129 Front Street - Department of Human Resources & Management Services

Good day all,

For the avoidance of doubt we would like to provide the following summary: -

1. We have been instructed by our PS to not undertake any additional work further to the
original reduced scope of work. As such the following work will not take place:

a. DHR - no demountable partitions. 4’ high freestanding panels only. We will advise
tomorrow on when these panels are expected.

b. DHR - no additional interior windows into the 2 offices under discussion.

c. DHR - no renovation to the washrooms.

d. Management Services - no additional sink next to the handicap washroom.

e. Management Services - no additional drywall partition next to the board room to create
coffee area. We will provide freestanding panels per the original reduced scope of work.
f. Management Services - no additional drywall partition near the boardroom to create
storage room.

2, The Contractor is advising that they will reach Substantial Completion on Tuesday
December 9th.

3. The glass doors will not arrive on the island until December 19th. There will be a
temporary door installed.

4. We have met with the Bermuda Fire Services and our electrical engineer is making some

requested changes. When the changes are made we will arrange for a Fire Service inspection

per standard procedure.

5. W&E have not organized movers for DHR. We can assist if this is required. Given the

upcoming holidays - with people on leave and programme obligations - it is our understanding
that the move will have to take place in January.

Regards,
Lucy 262
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Lucy Chung, Architect
W&E, Bermuda Government
~ Tel: 441-297-7679

Fax: 441-295-4675
Email: lchung@gov.bm
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Brady, Lawrence

From: Chung, Lucy

Sent: Wednesday, December 10, 2008 9:45 PM
To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject: RE: HR Move to 129 Front Street

PS Horton,

Yes, I can walk through with you & Mr. Dill. 1I'll ask Stephen to come along since he's
better positioned to comment on specifics.

Regards,
Lucy

From: Horton, Robert

Sent: Wed 12/10/2008 7:23 PM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: FW: HR Move to 129 Front Street

Lucy:

Will you be free to join the Head of the Civil Service and me during a walk through of 129
Front Street at 11:00 a.m. tomorrow, Thursday? I am aware that you must leave at 11:30 p.m.
in order to attend to the needs of your child.

Thank you for your consideration in this regard.

RKH

From: Dill, Kenneth

Sent: Wednesday, December 10, 2008 5:10 PM
To: Horton, Robert

Subject: HR Move to 129 Front Street

Bobby,

Since the Government Intranet network was out of commission this morning in this building
until 15 minutes ago, I left an urgent message for you to contact me.

I think it would be advisable for you and me to conduct a walk through tomorrow around
11:30/12 to satisfy ourselves that the space is ready for occupancy by HR.
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Please revert ASAP.

Ken
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Brady, Lawrence

From: Horton, Rabert

Sent: Tuesday, December 16, 2008 5:44 PM
To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 129 Front Street

Lucy:

The Minister was dismayed upon reading the e-mail. He recalls our recent meeting when we were advised that only the
doors would not be here in order to accommodate a pre-Christmas move.

He will wish to meet with us tomorrow to discuss 129 Front Street. Stand by for 9:30 a.m.

RKH

From: Chung, Lucy

Sent: Tuesday, December 16, 2008 4:58 PM
To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject: 129 Front Street

PS Horton,

Did you have a chance to review this plan to move the Department of Human Resource out of Global House as quickly as
possible? We would need to proceed almost immediately if we want a chance at meeting the dates outlined below.

Regards,
Lucy

From: Chung, Lucy

Sent: Tuesday, December 16, 2008 10:47 AM
To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject:

PS Horton,

With the aim of getting the Department of Human Resources out of Global House as quickly as possible please note the
following:

1. Until receiving direction from the Minister recently we were proceeding with a January move date in mind —
primarily due to a lot of DHR'’s staff being on leave around the holidays and their training schedule. With this in
mind this is what was discussed with ITO. ITO does not have any availability to assist before January 13", This
item is on our critical path.

2. Due to the to and fro concerning freestanding panels versus demountable partitions and short-term versus long-
term move we are now unable to get the panels here in time to meet the schedule based on the critical path item
(ITO’s availability).

3. The only way we can get DHR out as quickly as possible is to use drywall partitions. If we start immediately we

can get it completed to an acceptable level by Friday January 9" to allow for furniture set up. Scheduling the

furniture installer is the second item on our critical path — we have booked them for our required dates.

Packing is to be completed by January 5"

Furniture at Global House is to be dismantled from Tuesday January 6" until Thursday January 8"

Furniture to be set up at 129 Front Street from Friday January 9" until Tuesday January 13" (this must be

completed before ITO can set up computers).

7. ITO will pack up and move computers from Global House on Tuesday January 13™.

8. ITO will unpack and set up computers at 129 Fron2&téeet from Wednesday January 14" until Friday January 16",
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9. The office should be operational on Monday January 19".
Please advise as quickly as possible if we may proceed with this plan.

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: lchung@gov.bm
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Brady, Lawrence

From: Chung, Lucy

Sent: Wednesday, December 17, 2008 9:56 AM
To: Brady, Lawrence

Subject: FW: 129 Front Street

Lawrence,

I’m waiting for the PS to arrive. This is getting a little tiresome - I’m not used to being
raked across the coal for stuff that’s not my fault. When we have time we should discuss how
you want to deal with the staff because normally I would not put up with someone dropping the
ball so often - either they will be accountable or they’1l just draft for someone who will be
accountable.

Regards,
Lucy

From: Horton, Robert

Sent: Tuesday, December 16, 2008 5:44 PM
To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 129 Front Street

Lucy:

The Minister was dismayed upon reading the e-mail. He recalls our recent meeting when we
were advised that only the doors would not be here in order to accommodate a pre-Christmas
move.

He will wish to meet with us tomorrow to discuss 129 Front Street. Stand by for 9:30 a.m.

RKH

From: Chung, Lucy
Sent: Tuesday, December 16, 2008 4:58 PM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject: 129 Front Street

PS Horton,

Did you have a chance to review this plan to move the Department of Human Resource out of
Global House as quickly as possible? We would need to proceed almost immediately if we want
a chance at meeting the dates outlined below.

Regards,
Lucy

From: Chung, Lucy

Sent: Tuesday, December 16, 2008 10:47 AM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen 268
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Subject:
PS Horton,

With the aim of getting the Department of Human Resources out of Global House as quickly as
possible please note the following:

1. Until receiving direction from the Minister recently we were proceeding with a January
move date in mind - primarily due to a lot of DHR’s staff being on leave around the holidays
and their training schedule. With this in mind this is what was discussed with ITO. ITO
does not have any availability to assist before January 13th. This item is on our critical
path.

2. Due to the to and fro concerning freestanding panels versus demountable partitions and
short-term versus long-term move we are now unable to get the panels here in time to meet the
schedule based on the critical path item (ITO’s availability).

3. The only way we can get DHR out as quickly as possible is to use drywall partitions.
If we start immediately we can get it completed to an acceptable level by Friday January 9th
to allow for furniture set up. Scheduling the furniture installer is the second item on our
critical path - we have booked them for our required dates.

4, Packing is to be completed by January 5th

5. Furniture at Global House is to be dismantled from Tuesday January 6th until Thursday
January 8th

6. Furniture to be set up at 129 Front Street from Friday January 9th until Tuesday
January 13th (this must be completed before ITO can set up computers).

7. ITO will pack up and move computers from Global House on Tuesday January 13th.

8. ITO will unpack and set up computers at 129 Front Street from Wednesday January 14th
until Friday January 16th. ;

9. The office should be operational on Monday January 19th.

Please advise as quickly as possible if we may proceed with this plan.

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675
Email: lchung@gov.bm
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Brady, Lawrence

From: Horton, Robert

Sent: Friday, December 19, 2008 4:20 PM
To: Chung, Lucy

Cc: Brady, Lawrence; Squire, Stephen
Subject: RE: 129 Front Street

Proceed as stated!

RKH

From: Chung, Lucy

Sent: Friday, December 19, 2008 3:00 PM
To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject: 129 Front Street

PS Horton,

For the avoidance of doubt we wish to note that we are proceeding with this plan based on your approval of December’
17", We have been working closely with Carlita in order to coordinate the many vendors that are involved. With plans
falling into place she seems less unhappy for now.

Regards,
Lucy

From: Chung, Lucy

Sent: Tuesday, December 16, 2008 10:47 AM
To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen
Subject:

PS Horton,

With the aim of getting the Department of Human Resources out of Global House as quickly as possible please note the
following:

1. Until receiving direction from the Minister recently we were proceeding with a January move date in mind —
primarily due to a lot of DHR’s staff being on leave around the holidays and their training schedule. With this in
mind this is what was discussed with ITO. ITO does not have any availability to assist before January 13", This
item is on our critical path.

2. Due to the to and fro concerning freestanding panels versus demountable partitions and short-term versus long-
term move we are now unable to get the panels here in time to meet the schedule based on the critical path item
(ITO’s availability).

3. The only way we can get DHR out as quickly as possible is to use drywall partitions. If we start immediately we
can get it completed to an acceptable level by Friday January 9" to allow for furniture set up. Scheduling the
furniture installer is the second item on our critical path — we have booked them for our required dates.

4. Packing is to be completed by January 5"

5. Furniture at Global House is to be dismantled from Tuesday January 6™ until Thursday January 8"

6. Furniture to be set up at 129 Front Street from Friday January 9" until Tuesday January 13" (this must be
completed before ITO can set up computers).

7. ITO will pack up and move computers from Global House on Tuesday January 13"

8. ITO will unpack and set up computers at 129 Front Street from Wednesday January 14" until Friday January 16",

9. The office should be operational on Monday January 19"

Please advise as quickly as possible if we may proceed with this plan.
270
LB
1



Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675

Email: [chung@gov.bm
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Brady, Lawrence

From: Gilkes, Deborah

Sent: Tuesday, December 30, 2008 10:37 AM

To: Brady, Lawrence

Cc: O'Brien, Carlita; Chung, Lucy; Squire, Stephen
Subject: RE: Move 129 Front Street

Importance: High

Good Morning Lawrence:

I just sent the email below to Lucy and Stephen and received notices that they are on leave.
I urgently require feedback on my query below as it impacts our moving plans and the movers.

Thanks so very much,

Debbie

From: Gilkes, Deborah

Sent: Tuesday, December 30, 2008 10:28 AM
To: Chung, Lucy; Squire, Stephen

Cc: 0'Brien, Carlita

Subject: Move 129 Front Street
Importance: High

Good Morning Lucy and Stephen:

I know you may be on holiday this week; however I need confirmation on what is the true state
of affairs relating to 129 Front Street. Members of staff went on a site visit today in
preparation of the move beginning next week. While there the one construction worker on the
job overheard them talking about the move next week and he told them that he was given
instruction that the work had to be completed by January 15, 2009 and that is the date he is
working toward. He only commenced work on December 25, 2008. He also said the lights have
to be configured for each office and that the date of January 15, 2008 includes that work as
well. He also said that the work will generate dust. This change in the completion date
will impact the timeframe for the move.

I look forward to receiving clarity on the matter as the movers have been contacted.
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Kind Regards,

Debbie

Deborah Thomas-Gilkes

Senior Training Manager

Department of Human Resources

Global House

43 Church Street, Hamilton HM-12

Bermuda

Tel. (441) 294-9077; Fax: (441) 295-2858

email: dmgilkes@gov.bm
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DRAFT MINUTES - 17™ FEBRUARY, 2009

Progress of Works on New Magistrates’ Court/Hamilton Police
Station Building
Cabinet Conclusion 38(08)14 - November 4", 2008

Further to the previous week’'s meeting, at which time the Minister
of Works and Engineering reported that a letter highlighting the
Ministry’s position with respect to payments as security in lieu of
requiring a performance bond for the above project would be
forwarded to the Auditor General immediately, the Minister reported
that the letter had been issued.

The Cabinet -

took note.

Office Accommodations - 129 Front Street
Cabinet Conclusion 42(08)17(i) - December 9", 2008

Further to the previous week's meeting, at which time the Minister
of Works and Engineering reported that leaks in the Global House
building were being addressed immediately, the Minister advised
his colleagues that mould remediation would be required and that
many of the windows in Global House would be changed to provide
the necessary ventilation.

The Cabinet —

took note.
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Brady, Lawrence

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 11:26 AM

To: Squire, Stephen

Cc: Brady, Lawrence

Subject: FW: 129 Front Street - Additional Works
Stephen,

The PS has been advised that we will be going forward with the additional works as soon as
Jerry gives you the go ahead.

Please stay on top of this project in terms of budget and more importantly, schedule.

Let me know as soon as you know if things start slipping. We had a lot of damage control to
do during the original project due to us not getting things done in a timely manner (I still
have to provide an official response to Carlita’s angry email) and we must avoid a repeat of
that.

We had discussed some of the details concerning electric operators on too many doors etc. To
be on a safe side please could you print out a copy of the drawing for my review.

Thanks,
Lucy

From: Horton, Robert

Sent: Tuesday, March 19, 2009 10:31 AM

To: Chung, Lucy

Subject: RE: 129 Front Street - Additional Works

Great.

RKH

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 9:30 AM

To: Horton, Robert

Subject: RE: 129 Front Street - Additional Works

Yes, I think it would be safe for the Minister to report so.

From: Horton, Robert

Sent: Tuesday, March 10, 2009 10:26 AM

To: Chung, Lucy

Subject: RE: 129 Front Street - Additional Works

Excellent! Then it's all systems go!
Thank you!
RKH
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From: Chung, Lucy
Sent: Tuesday, March 1@, 2009 9:06 AM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen; Burnham, Jeremy P.
Subject: RE: 129 Front Street - Additional Works

PS,

We shall ask Mr. Dill for the charge codes then.

We just received news from Greymane this morning as follows:

1. Estimate is close of W&E’s. We will ask Jerry to review and negotiate, if required, as
a matter or urgency.
2. They can complete it by end of month if given the go ahead immediate, which we will do

in the coming days following completion of item 1

Regards,
Lucy

From: Horton, Robert

Sent: Tuesday, March 10, 2009 3:17 AM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 129 Front Street - Additional Works

Confirmed!!
I am hoping that Greymane will be able to start as soon as possible.

RKH

From: Chung, Lucy
Sent: Monday, March @9, 2009 2:56 PM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen

Subject: 129 Front Street - Additional Works
PS Horton,

Following your meeting with Lawrence concerning 129 Front Street we would like to confirm our
understanding as follows:

1. Mr. Dill has secured funding for the additional works at 129 Front Street.

2, The estimate of $189, ©23.25 was prepared by W&E.

3. We have approval from Mr. Dill to negotiate with a single Contractor, Greymane - since
they have completed the work to date and are familiar with the project.

4, Greymane is currently pricing this additional work and preparing a schedule for the
work,
5. We will press Greymane, again, in the morning for an update so that the Minister could

provide an update to Cabinet tomorrow.

-~ Regards,

Lucy
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Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

_Fax: 441-295-4675
Email: lchung@gov.bm
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Brady, Lawrence

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 2:52 PM

To: Brady, Lawrence

Subject: FW: 129 Front Street - Additional Works
Lawrence,

I guess it comes down to a difference of opinion. I think we did a lousy job. He thinks we
did our best. My feeling is that we have to make our expectations and standards clear
otherwise some of the staff will continue to drift along thinking they are doing a terrific
job - in the long run we are doing them a disservice from a professional development point of
view. Perhaps we could discuss with a view of addressing this at our next Department
Meeting?

Regards,
Lucy

From: Squire, Stephen

Sent: Tuesday, March 10, 2009 2:35 PM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 129 Front Street - Additional Works

Lucy,

I am waiting for Greymane Contracting to confirm whether or not they can attend a meeting
tomorrow with me and Jeremy to discuss their Estimate, and a start/completion date.

After further review, there will only be one electric door operator supplied and installed at
129 Front Street and that will be for the double glassed doors to the entrance of DHR.
TreeCon Limited is currently looking into whether they can supply and install an electric
operator for those doors.

I believe W&E did there best in addressing the clients needs/demands under such
circumstances.

Regards

Stephen Squire

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 11:26 AM

To: Squire, Stephen

Cc: Brady, Lawrence

Subject: FW: 129 Front Street - Additional Works

Stephen,

The PS has been advised that we will be going forward with the additional works as soon as

Jerry gives you the go ahead.
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Please stay on top of this project in terms of budget and more importantly, schedule.

Let me know as soon as you know if things start slipping. We had a lot of damage control to
do during the original project due to us not getting things done in a timely manner (I still
have to provide an official response to Carlita’s angry email) and we must avoid a repeat of
that.

We had discussed some of the details concerning electric operators on too many doors etc. To
be on a safe side please could you print out a copy of the drawing for my review.

Thanks,
Lucy

From: Horton, Robert

Sent: Tuesday, March 10, 2009 10:31 AM

To: Chung, Lucy

Subject: RE: 129 Front Street - Additional Works

Great.

RKH

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 9:30 AM

To: Horton, Robert

Subject: RE: 129 Front Street - Additional Works

Yes, I think it would be safe for the Minister to report so.

From: Horton, Robert

Sent: Tuesday, March 1@, 2009 106:26 AM

To: Chung, Lucy

Subject: RE: 129 Front Street - Additional Works
Excellent! Then it's all systems go!

Thank you!

RKH

From: Chung, Lucy
Sent: Tuesday, March 10, 2009 9:06 AM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen; Burnham, Jeremy P.
Subject: RE: 129 Front Street - Additional Works

PS,

We shall ask Mr. Dill for the charge codes then.

- We just received news from Greymane this morning as follows:
1. Estimate is close of W&E’s. We will ask Jerry to review and negotiate, if required, as
a matter or urgency. 279
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2. They can complete it by end of month if given the go ahead immediate, which we will do
in the coming days following completion of item 1

Regards,
Lucy

From: Horton, Robert

Sent: Tuesday, March 19, 2009 3:17 AM

To: Chung, Lucy

Cc: Brady, Lawrence

Subject: RE: 129 Front Street - Additional Works

Confirmed!!
I am hoping that Greymane will be able to start as soon as possible.

RKH

From: Chung, Lucy
Sent: Monday, March 09, 2009 2:56 PM

To: Horton, Robert

Cc: Brady, Lawrence; Squire, Stephen

Subject: 129 Front Street - Additional Works
PS Horton,

Following your meeting with Lawrence concerning 129 Front Street we would like to confirm our
understanding as follows:

1. Mr. Dill has secured funding for the additional works at 129 Front Street.

2. The estimate of $189, ©23.25 was prepared by W&E.

3. We have approval from Mr. Dill to negotiate with a single Contractor, Greymane - since
they have completed the work to date and are familiar with the project.

4, Greymane is currently pricing this additional work and preparing a schedule for the
work.
5. We will press Greymane, again, in the morning for an update so that the Minister could

provide an update to Cabinet tomorrow.

Regards,
Lucy

Lucy Chung, Architect
W&E, Bermuda Government
Tel: 441-297-7679

Fax: 441-295-4675
Email: lchung@gov.bm
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Brady, Lawrence

From: Chung, Lucy
. Sent: Friday, March 13, 2009 8:02 PM

To: Hassell, Thomasina; Brady, Lawrence
Subject: Re: 129

Hi Thomasina,

The PS mentioned this. I forgot to get you the shy contract. Did you want to see one as an
example or did you want all 3 specifically?

Regards,

Lucy

----- Original Message -----
From: Hassell, Thomasina

To: Chung, Lucy; Brady, Lawrence
Sent: Fri Mar 13 18:16:28 2009
Subject: RE: 129

Hi Lucy,

Mr. Dill came back to Works and Engineering for the funding and the PS agreed to fund the
work at 129.

Thomasina

From: Chung, Lucy

Sent: Tuesday, March 10, 2009 11:37 AM
To: Hassell, Thomasina; Brady, Lawrence
Subject: RE: 129

Thomasina,

I believe Lawrence was told by the PS that Mr. Dill will be providing the funding and we were
planning on asking Mr. Dill for the charge codes. Do you know anything different?

Regards,

Lucy
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From: Hassell, Thomasina

Sent: Tuesday, March 10, 2009 11:31 AM
To: Chung, Lucy; Brady, Lawrence
Subject: 129

Hi Lucy,

Do you have $190k available for the work requested by Ken Dill for 129 front street?

Thomasina
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