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This “40 Point Plan for a Better Bermuda” reflects 20 years of working with
Bermuda’s most vulnerable children and their families. The recommendations
are driven by the needs expressed by the hundreds of families that have come
to us for help, as well as the perspectives offered by our staff and the numerous
professionals we have worked with along the way.

We are encouraged by the fact that a number of the recommendations made in
our original “30 point plan” made their way into the Throne Speech delivered
February 8" of this year. Those items will remain on our list until they are fully
implemented. In this revised version of the plan, 10 items pertaining mostly to
the issue of child abuse have been added.
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40 Point Plan for a Better Bermuda

Education and Youth Development

1.

A very significant portion of the young men involved in gang related or
violent activity have been suspended or expelled from the mainstream
education system. Many of those young men begin exhibiting problematic
behavior from a very eatly age. Early intervention is essential, coupled with
considerably more learning support, behavior management, counseling and
outreach programs to embrace struggling parents. We need to increase the
focus on the eatly identification of children who display the propensity for
anti-social behavior and provide outreach assistance to the parents of those
children. This should include parenting classes, housing and financial
assistance and family to family mentoring programs. Identify and test children
who show signs of learning difficulties in the first 2-3 years of school and
provide intervention and learning support necessary to help them keep pace
with their peers.

Stop the practice of expelling students in their early teens and provide
therapeutic intervention for students with psychological or behavioral
problems. The Department of Education needs to honor their legal obligation
to provide an appropriate educational setting for children up to school leaving
age.

Establish an alternative school for at risk or troubled youth with a focus on
the talents and gifts of these young people. The purpose for this is not
punishment but to provide a stable, nourishing, safe and drug free
environment that has strong programs including music, the arts and a range of
athletic pursuits.

Criminal behavior, gang related relationships, and illicit drug use all begin at
the middle school level and it is critical that strong and consistent prevention
and intervention must be firmly in place at this stage. This will require the
doubling of counseling resources as well as much more intense and
widespread conflict resolution training in middle schools.

Non academic student’s particularly young boys should be provided the
option of technical training beginning as early as middle school. It is
inexcusable that we are still importing car and motorcycle mechanics, many
types of skilled construction workers, body and repair workers and the like.
Technical and trades training must begin in middle schools.

Reinstitute free tuition for the Bermuda College for those who cannot afford
the cost, including the ancillary costs such as books in order to ensure
individuals who to receive further education are able to do so.
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Professional Development, Adult Education and Training
7. Individuals should be encouraged and supported to develop their skills in
order to increase their ability to earn a better wage through improved
vocational training. The provision of financial assistance for those wishing to
return to school is essential.

Employment, Wages and Cost of Living

8. In recognition of the direct link between the growing income inequity and
violent and predatory crime, steps must be taken to address the extreme
poverty in the bottom quartile of the income scale. This means taking a
serious look at what would be a living wage for people in unskilled or semi-
skilled sectors of the community. This involves the establishment of wage
guidelines which reflect the actual cost of living for a family supporting a child
or children.

9. Reduce the mandatory wage deductions for individuals at the lowest end of
the income scale.

10. Increase the duty on alcohol, cigarettes and luxury items.

11. Cap the interest and associated fees that credit collection firms are allowed to
charge.

Housing
12. Recognize that adequate, affordable housing is a basic human right. Increase

the use of rent-geared-to-income housing and stop the practice of evicting
tamilies from BHC properties because they have fallen behind on their rent
due to their inability to afford that rent.

Family Support

13. Establish a taskforce to determine how the social services agencies (including
the Department of Financial Assistance, the Bermuda Housing Corporation.
The Department of Child and Family Services and the Cross Ministry
Intervention Team) can operate more cooperatively and more efficiently with
one another. These agencies should all be located in the same ministry.

14. Institute Child Protection Mediation and Family Group Conferencing which
requires all stakeholders to engage in a problem-solving process before
children are removed from a home or before major decisions are made by the
courts about a child’s welfare or placement.

15. Stop the practice of placing children in foster care solely because a parent is
homeless or poor. Instead, use the funds spent on foster care to provide
tinancial support and keep the family intact. It is no surprise that a significant
portion of the inmate population has spent their childhood moving from one
foster home to another.
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16. Ensure parents whose children are threatened to be taken into care have the
right to legal representation and do not appear in court without such
representation

17. Prevent fathers who refuse to pay child support from re-licensing vehicles,
travelling abroad or renewing passports.

18. Enforce a more humane approach towards the rules and regulations at the
Bermuda Housing Corporation’s emergency housing facility Gulfstream,
which would include:

a. Removing the stipulation that women are not allowed to babysit each
othet’s children.

b. Removing the rule that BHC staff can enter residences room at any
time and without notice as they are paying tenants who have a right to
privacy and at least 24 hours notice for inspection.

19. Expand food assistance programs such as the Coalition for the Protection of
Children’s breakfast program. These programs must be supported by
government. Increasingly, children are arriving at school without breakfast or
sometimes even lunch. This contributes to students’ difficulty with learning as
it is widely recognized that children must have sufficient diets in order to
participate productively in school.

Prison Reform

20. Expand drug and alcohol treatment programs in both the Co- Ed and
Westgate facilities sufficiently to service the 85% who require it.

21. Stop the practice of automatically releasing violent offenders after 2/3td of
their sentence. This practice allows dangerous offenders to avoid rehabilitation
programs and return to the community without the benefit of parole
supervision.

22. Expand the violent offender and anger management programs in the prisons
using propetly trained psychologists to deliver these programs. These
programs should be made mandatory before consideration is given for parole.

23. Mandate post release violent and sexual offender treatment programs as part
of parole stipulations for offenders who require continued treatment.

24. Reopen the Transitional Living Centre to ensure a full complement of
treatment staff in the prisons.

Law Enforcement and the Judiciary

25. Stop the practice of incarcerating individuals who are unable to pay off debts.
This amounts to a debtor prison and has no place in a civilized society.

26. Make greater use of the CCTV cameras in crime prone areas.

27. Put greater focus on the training and oversight of the police force and provide
adequate resources for the Police Complaints Commission.

28. Extend witness protection and make much more use of the United Kingdom
as a safe haven for those who testify or help the police.
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29. Develop victim assistance programs to address the emotional, psychological,
and economic issues presented by their victimization and reverse the decision
to cut funding for the Victim Compensation Program.

30. Conduct a review of the juvenile justice system to assess effectiveness with a
view toward implementing restorative justice practices.

Law Enforcement and the Judiciary: Cases of Child Abuse

31. In cases of child abuse (sexual or physical) provide victims with the option of
testifying from behind a screen, via closed-circuit video in another room, or
Skype from another location.

32. A hearsay exception should be codified recognizing the admissibility of
testimony by those who have received sexual abuse disclosures from children.

33. Expedited hearings when children are witnesses should be mandatory. More
than six months between charge and trail should be unacceptable for
children’s cases.

34. Child witnesses should be permitted to have a neutral person accompany them
to the witness stand and stay with them during their testimony. This should
include non-offending parents.

35. The prosecution should be prohibited from conducting lengthy and
accusatory cross-examination of child witnesses.

36. A relaxation in the requirement for corroboration of child testimony so that in
the absence of medical or other corroborating evidence, the Judge can hear a
child’s evidence and assess its credibility and how much weight it deserves.

37. An automatic move to Supreme Court in cases of serious sexual or physical
molestation or assault of children.

38. An increased recognition by the prosecution and the Judiciary of the
seriousness of these offenses and the length of time that is required for a
convicted offender to be treated successfully within the prison system.

39. A child should not be requited to tell his/her story mote than once and to
more than one person where parents are not involved.

We believe that if government follows this 40 point plan, we will see a substantial
improvement in the lives of our most vulnerable families. As a consequence, we will
all live in a healthier and safer community.
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